ATTACHMENT A

Lancer Dr Safety Study

Pennoni is pleased to present this proposal for transportation engineering services for the Lancer Drive Safety Study. Pennoni
understands that the project is located at the intersection of Lancer Drive and Queens Chapel Road (MD 500) in Hyattsville, MD.
The project will include developing a study to determine the feasibility of safety enhancements or modifications at the intersection.

Based on communications with Mr. Hal Metzler, Deputy Director, Public Works, the City of Hyattsville has seen an increase of
crashes at the subject intersection. The City would like Pennoni to study the recently constructed intersection to look for strategies
to mitigate crashes at the intersection and improve safety.

Pennoni will investigate and have further discussions with the City of Hyattsville regarding possible mitigation strategies.

1.0 Traffic Studies

1.1 Perform Traffic Data Collection

1.2 Gather and review traffic counts

1.3 Perform AM Peak and PM peak field visit

1.4 Request and Review Crash Data (SHA and City)
1.5 Perform Traffic Safety Review

1.6 Prepare Report

2.0 QA/QC and Meetings

2.1 QA/QC

2.2 Client Review and Meeting
2.3 Address Comments

The following items are specifically excluded from this proposal.
e No Survey work is performed

Pennoni will provide the City of Hyattsville with a written memorandum summarizing review findings and feasibility of mitigation
strategies.

Pennoni understands the desire to complete the design as quickly as possible. Accordingly, Pennoni will initiate work 48 hours after
of receiving notice to proceed and will be complete within 45 days.
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