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Arts District History 

2009

Brentwood Arts 
Exchange, PGAAMCC, 

Hyattsville Arts District 
development

2021

PGAHC leads Arts 
District 

re-certification 
process 

2000

Arts District 
established

2024

New structure for Arts District 
Management Team proposed 
after stakeholder interviews

2011

Art Lives 
Here



A re-invigorated Management Team is well-situated to take on 
an ambassador role for the Arts District, setting annual priorities 

and hosting the signature events.  



Management Team 
Makeup

● 17-19 members

● Each municipality 
nominates (2) Team 
Members

● Remaining slots will be 
filled by application



Management Team Responsibilities

District Events

● Support the organization and operation of signature 
events in the Arts District

Annual Priorities  & Agenda Setting

● “State of the District” summary to share the strengths 
of the district and articulate needs and priorities for 
the year. 



Gateway CDC Responsibilities
Fiscal Sponsorship 

● Grant applications, 
management & 
reporting

● Timely payment of 
staff & consultants

● Financial 
recordkeeping

Project Management

● District coordination & events sharing
● Act as primary POC for OST & the District
● Manage Annual Schedule for the District
● Recordkeeping & information sharing
● Facilitate Mgmt Team meetings
● Coordinate Annual Convening
● Manage Annual Priority setting (including 

follow up communications)
● Convene nominating committee* 

*Note: not a voting member



GATEWAY 
MANAGEMENT 

TEAM CHAIR

GATEWAY 
MANAGEMENT 

TEAM

ARTS DISTRICT 
PROJECT MANAGER

Management Team Structure

OPERATIONS 
ART SPACE 

DEVELOPMENT 

DIRECT 
ARTIST 

SUPPORT

Newly created position

GATEWAY CDC EXEC 
DIRECTOR


