
   
 
 
 

March 11, 2024 
 
 
Mr. Hal Metzler, Jr. 
City of Hyattsville  
4310 Gallatin Street 
Hyattsville, MD 20781 
   
 
RE: Proposed Task Order 01E for Project/Construction Management Services, Third-Party Inspections 

Services, Time Extension for City of Hyattsville Public Safety Building, 3505 Hamilton Street 
DPW07132015 / JMT #16-1916-01E REV.2 

  
 
Dear Mr. Metzler, 
 
JOHNSON, MIRMIRAN & THOMPSON is pleased to provide JMT’s Task Order 01E Rev.2 proposal to the City of 
Hyattsville for Project/Construction Management Services and Third-Party Inspector services for the construction 
for the New Public Safety Building located on 3505 Hamilton Street. During construction, several delays occurred 
that affect the original duration of the project.  
 
These scope of work items delays are the following: 
 

• Waterproofing: unforeseen condition of existing building. During excavations, the current building 
did not have any waterproofing; 

• Security and I.T coordination with owner and vendors; 
• WSSC requirement and release of Site Utility Permit delayed plumbing permits; 
• Ductwork revisions for the first floor and the detention areas; 
• Plumbing fixture owner design revisions; 
• Owner requested design changes; 
• Truss built walls and ceiling were on hold – waiting for the ductwork revision of south building; 
• MEP overhead coordination; and 
• Door hardware keying schedule revisions. 

 
The proposal has been prepared on the City’s described scope and the new anticipated construction schedule, 
FF&E, and closeout duration to total up to 14 months extension. (See attached new construction schedule.) 
 
The scope of work and deliverables will include: 

• Full-time Construction Management services; defined as 40 hours per week 
• Part-time Project Manager services; defined as 25 hours per week 

 
Total Amount Not to Exceed                                                                                                           $437,880.00 
 
 
Assumptions: 

a. Project cost estimating is excluded; CM will verify change order proposals for reasonableness 
b. Utility coordination by the City and/or construction contractor is excluded. 
c. JMT CM will coordinate the schedule with the third-party inspectors. 
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Thank you for selecting JOHNSON, MIRMIRAN & THOMPSON to provide these services.  
 
Very truly yours, 
 
JOHNSON, MIRMIRAN & THOMPSON, INC 
 
 
 
Adam Bell PE, CCM, PMP 
Vice President 
 
 
cc: Soli Guille, JMT 



 CLIENT:   City of Hyattsville DPW07132015 Task Order 01E

ADDRESS:      601 New Jersey Ave, Suite 210 Washington, DC 20001

COST SUMMARY

1.  DIRECT LABOR (Specify labor categories) HOURS HOURLY RATE ESTIMATED 
COST TOTALS

Project Manager 1,400 $130.00 182,000.00$      

Construction Manager 2,240 $112.00 250,880.00$      

Total Hours 3,640

DIRECT LABOR SUBTOTAL: 432,880.00$      

2.  INDIRECT COSTS (Specify) RATE X DIRECT LABOR 
TOTAL = ESTIMATED 

OVERHEAD AND PAYROLL BURDEN 0% -$                   

INDIRECT COSTS SUBTOTAL -$                   

3.    TOTAL OF DIRECT LABOR & INDIRECT COSTS (Combined Sum of Items 1 & 2) 432,880.00$        

4.    PROFIT  - (Fixed Hourly Rate)  -$                     

5.  TOTAL PROFESSIONAL FEE (Combined Sum of Items 3 & 4) 432,880.00$        

6.  OTHER DIRECT COSTS (refer to attached itemization)

7.  EXPENSES QTY. COST ESTIMATED 
COST

     a. Transportation (personal car) 0 0.56$                          -$                   

     c. Photocopies (internal) NA included in contract -$                   

    d. Photocopies (Outside Copying) 0 sheets X $0.10/sheet -$                   

     e. Drawing Prints 0 sheets X $1/sheet -$                   

     f. Mylar Prints sheets X $25/sheet -$                   

EXPENSES SUBTOTAL -$                   

8. EQUIPMENT, MATERIALS, SUPPLIES (See attached itemization) QTY. COST ESTIMATED 
COST

EQUIPMENT SUBTOTAL: -$                   

9. SUBCONSULTANT(S) ESTIMATED 
COST

a. ECS 50,000 1 50,000

b. #REF! -$                   

SUBCONSULTANT(S) - SUBTOTAL: -$                   

 10. SUBCONSULANT MARKUP   ESTIMATED 
COST

a. ECS 50,000 0.10 5,000.00$          

   b. -$                   

   c. -$                   

SUBCONSULTANT(S) - SUBTOTAL: -$                   

OTHER SUBTOTAL 5,000.00$          

OTHER DIRECT COSTS TOTAL: (Combined Sum of Items 7, 8, 9, 10) 5,000.00$            
TOTAL PRICE (Combined Sum of Items 5 & 10) 437,880.00$   

 

Johnson, Mirmiran & Thompson

COST SUMMARY FORMAT 

PART I - GENERAL
Hyattsville Public Safety 
Building PM/CM Services

CONSULTANT:  Johnson, Mirmiran & Thompson JMT -16-1916-01E Rev.2
PROPOSAL DATE

11-Mar-24



Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish Total
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Calendar

Hyattsville Public Safety Building - Update 16 - 01 February 2024Hyattsville Public Safety Building - Update 16 - 01 February 2024Hyattsville Public Safety Building - Update 16 - 01 February 2024Hyattsville Public Safety Building - Update 16 - 01 February 2024Hyattsville Public Safety Building - Update 16 - 01 February 2024Hyattsville Public Safety Building - Update 16 - 01 February 2024Hyattsville Public Safety Building - Update 16 - 01 February 2024Hyattsville Public Safety Building - Update 16 - 01 February 2024

Contract MilestonesContract MilestonesContract MilestonesContract MilestonesContract MilestonesContract MilestonesContract MilestonesContract Milestones

CM0100 Notice of Award 0 0 16-Mar-22 A CHPSBL 7 Day

CM320 Execute Owner Contract 0 0 11-Jul-22 A CHPSBL 7 Day

CM0200 Notice to Proceed 0 0 17-Oct-22 A CHPSBL 7 Day

CM0310 Structure Complete 0 0 01-Feb-24 73 CHPSBL 7 Day

CM0220 Building Weather Tight 0 0 08-Feb-24 12 CHPSBL 7 Day

CM0320 Substantial Completion 0 0 26-Feb-25* -179 CHPSBL 7 Day

CM0300 Final Completion 0 0 28-Mar-25* -179 CHPSBL 7 Day

SummarySummarySummarySummarySummarySummarySummarySummary

SUM-100 Contract Time 545 392 17-Oct-22 A 26-Feb-25 -179 CHPSBL 7 Day

AdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrative

AD0310 Project Schedule 15 0 11-Jul-22 A 19-Jul-22 A CHPSBL 5 day

AD0100 Payment and Performance Bond 10 0 15-Jul-22 A 21-Jul-22 A CHPSBL 5 day

AD0200 General Liability Insurance 10 0 15-Jul-22 A 21-Jul-22 A CHPSBL 5 day

AD0300 Builder's Risk Insurance 10 0 15-Jul-22 A 21-Jul-22 A CHPSBL 5 day

AD0320 Quality Control Plan 10 0 15-Jul-22 A 28-Jul-22 A CHPSBL 5 day

PreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstruction

Site Visits and MeetingsSite Visits and MeetingsSite Visits and MeetingsSite Visits and MeetingsSite Visits and MeetingsSite Visits and MeetingsSite Visits and MeetingsSite Visits and Meetings

DG0110 Initial Site Visit 0 0 15-Jul-22 A 15-Jul-22 A CHPSBL 5 day

DG0350 Preconstruction Conference (DPIE) 1 0 15-Aug-22 A 15-Aug-22 A CHPSBL 5 day

DG350 Preconstruction Conference with 3rd Party Inspector (ECS) Includes Wait Time 6 0 14-Oct-22 A 14-Oct-22 A CHPSBL 5 day

Contract ProcurementContract ProcurementContract ProcurementContract ProcurementContract ProcurementContract ProcurementContract ProcurementContract Procurement

A4500 Structural Contract - Masonry 20 0 23-May-22 A 14-Jul-22 A CHPSBL 5 day

A4260 Exterior Improvement Contract 20 0 16-Jun-22 A 15-Jul-22 A CHPSBL 5 day

A1180 Electrical Contract 91 0 11-Jul-22 A 27-Jul-22 A CHPSBL 5 day

A3330 Doors, Frames and Hardware Contract 20 0 11-Jul-22 A 25-Jul-22 A CHPSBL 5 day

A1119 Demolition Contract 20 0 11-Jul-22 A 18-Jul-22 A CHPSBL 5 day

A1120 Earthwork and Utility Contracts 20 0 13-Jul-22 A 27-Jul-22 A CHPSBL 5 day

A1150 Drywall and Framing Contracts 20 0 13-Jul-22 A 20-Jul-22 A CHPSBL 5 day

A1160 Finishes Contracts 20 0 15-Jul-22 A 27-Sep-22 A CHPSBL 5 day

A1190 Mechanical Contract 20 0 18-Jul-22 A 26-Sep-22 A CHPSBL 5 day

A1320 Detention Equipment Contract 20 0 18-Jul-22 A 07-Nov-22 A CHPSBL 5 day

A1660 Elevator Contract 20 0 18-Jul-22 A 18-Nov-22 A CHPSBL 5 day

A3090 Roofing Contract 20 0 18-Jul-22 A 11-Oct-22 A CHPSBL 5 day

A3380 Security Contract 20 0 18-Jul-22 A 29-Sep-22 A CHPSBL 5 day

A4520 Plumbing Contract 20 0 18-Jul-22 A 10-Oct-22 A CHPSBL 5 day

A1130 Structural Contract - Concrete 20 0 25-Jul-22 A 28-Jul-22 A CHPSBL 5 day

A4490 Structural Contract - Steel 15 0 25-Jul-22 A 11-Oct-22 A CHPSBL 5 day

A1200 Sprinkler Contract 20 0 05-Aug-22 A 26-Aug-22 A CHPSBL 5 day

A1140 Glass Contract -  System 20 0 08-Sep-22 A 10-Oct-22 A CHPSBL 5 day

A4510 Glass Contract - Aluminum Security WIndows 20 0 08-Sep-22 A 10-Oct-22 A CHPSBL 5 day

A6380 Overhead Door Baltimore Contract for Fire Curtains 20 0 16-Sep-22 A 25-Oct-22 A CHPSBL 5 day

A5830 Elevator Modernization Contract 10 0 10-Oct-22 A 21-Oct-22 A CHPSBL 5 day

A6450 Access Flooring Contract 20 0 04-Nov-22 A 07-Nov-22 A CHPSBL 5 day

A6370 Overhead Door DC Contract for Overhead Doors & Counter Doors 20 0 08-Nov-22 A 09-Nov-22 A CHPSBL 5 day

A5870 Wheel Chair Lift Contract 10 0 16-Nov-22 A 18-Nov-22 A CHPSBL 5 day

A3280 Signage Contract 20 2 25-Jan-23 A 02-Feb-24 -25 CHPSBL 5 day

A6490 Locker Contract 20 0 12-Apr-23 A 12-Apr-23 A CHPSBL 5 day

A1170 Flooring Contracts 20 0 21-Apr-23 A 08-May-23 A CHPSBL 5 day

SubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittals

A1220 Masonry Submittals to DOR 15 0 15-Jul-22 A 21-Dec-22 A CHPSBL 5 day

A3160 Interior Demolition Submittals to DOR 10 0 19-Jul-22 A 01-Aug-22 A CHPSBL 5 day

A1280 Drywall and Framing Submittals to DOR 20 0 21-Jul-22 A 26-Sep-22 A CHPSBL 5 day

A3660 ACT Submittals to DOR 20 0 21-Jul-22 A 22-Jul-22 A CHPSBL 5 day

A3670 ACT Submittals Review by DOR 20 0 25-Jul-22 A 19-Oct-22 A CHPSBL 5 day

A3340 DFH Submittals to DOR 20 0 26-Jul-22 A 19-Sep-22 A CHPSBL 5 day

A3150 Utility Submittal to DOR 20 0 28-Jul-22 A 16-Aug-22 A CHPSBL 5 day

A4380 Concrete Pipe Submittal 10 0 28-Jul-22 A 02-Sep-22 A CHPSBL 5 day

A4410 Switchgear Submittals 10 0 28-Jul-22 A 28-Jul-22 A CHPSBL 5 day

A4430 Panel Submittals 10 0 28-Jul-22 A 31-Aug-22 A CHPSBL 5 day

A3610 Concrete Mix Design Submittals to DOR 15 0 29-Jul-22 A 29-Jul-22 A CHPSBL 5 day

A4220 Switchgear Submittal Reviewed by DOR 15 0 29-Jul-22 A 07-Apr-23 A CHPSBL 5 day

A3620 Concrete Mix Design Submittals Review by DOR 15 0 01-Aug-22 A 15-Aug-22 A CHPSBL 5 day

A3190 Interior Demolition Submittals Review by DOR - N/A 15 0 02-Aug-22 A 02-Aug-22 A CHPSBL 5 day

A1230 Roofing Submittals to DOR 15 0 09-Aug-22 A 17-Aug-22 A CHPSBL 5 day

A1110 Earthwork Submittals to DOR 10 0 17-Aug-22 A 17-Aug-22 A CHPSBL 5 day

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2022 2023 2024 2025

Notice of Award

Execute Owner Contract

Notice to Proceed

Structure Complete

Building Weather Tight

Substantial Completion

Final Completion

Contract Time

Project Schedule

Payment and Performance Bond

General Liability Insurance

Builder's Risk Insurance

Quality Control Plan

Initial Site Visit

Preconstruction Conference (DPIE)

Preconstruction Conference with 3rd Party Inspector (ECS) Includes Wait Time

Structural Contract - Masonry

Exterior Improvement Contract

Electrical Contract

Doors, Frames and Hardware Contract

Demolition Contract

Earthwork and Utility Contracts

Drywall and Framing Contracts

Finishes Contracts

Mechanical Contract

Detention Equipment Contract

Elevator Contract

Roofing Contract

Security Contract

Plumbing Contract

Structural Contract - Concrete

Structural Contract - Steel

Sprinkler Contract

Glass Contract -  System

Glass Contract - Aluminum Security WIndows

Overhead Door Baltimore Contract for Fire Curtains

Elevator Modernization Contract

Access Flooring Contract

Overhead Door DC Contract for Overhead Doors & Counter Doors

Wheel Chair Lift Contract

Signage Contract

Locker Contract

Flooring Contracts

Masonry Submittals to DOR

Interior Demolition Submittals to DOR

Drywall and Framing Submittals to DOR

ACT Submittals to DOR

ACT Submittals Review by DOR

DFH Submittals to DOR

Utility Submittal to DOR

Concrete Pipe Submittal

Switchgear Submittals

Panel Submittals

Concrete Mix Design Submittals to DOR

Switchgear Submittal Reviewed by DOR

Concrete Mix Design Submittals Review by DOR

Interior Demolition Submittals Review by DOR - N/A

Roofing Submittals to DOR

Earthwork Submittals to DOR
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Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish Total
Float

Calendar

A3140 Utility Submittal Review by DOR 20 0 17-Aug-22 A 27-Sep-22 A CHPSBL 5 day

A1340 Earthwork Submittals Review by DOR 20 0 18-Aug-22 A 27-Sep-22 A CHPSBL 5 day

A1370 Roofing Submittals Review by DOR 15 0 18-Aug-22 A 03-Feb-23 A CHPSBL 5 day

A4270 Panel Submittal Reviewed by DOR 15 0 24-Aug-22 A 31-Aug-22 A CHPSBL 5 day

A1270 Sprinkler Submittals to DOR 20 0 29-Aug-22 A 09-Jan-23 A CHPSBL 5 day

A6650 Fire Sprinkler Shop Drawings & Hydro Calculations to DOR 20 0 29-Aug-22 A 05-Apr-23 A CHPSBL 5 day

A4290 Concrete Pipe Submittal Reviewed by DOR 15 0 06-Sep-22 A 27-Sep-22 A CHPSBL 5 day

A3570 Mechanical Devices/Ductwork/Mechanical Controls Submittals to DOR 20 0 13-Sep-22 A 13-Sep-22 A CHPSBL 5 day

A4400 Compressors / AHU Submittals 15 0 13-Sep-22 A 13-Sep-22 A CHPSBL 5 day

A3580 Mechanical Devices/Ductwork/Mechanical Controls Submittals Review by DOR 15 0 14-Sep-22 A 06-Oct-22 A CHPSBL 5 day

A4350 Compressors and AHU Submittal Reviewed by DOR 15 0 14-Sep-22 A 06-Oct-22 A CHPSBL 5 day

A3350 DFH Submittals Review by DOR 20 0 20-Sep-22 A 21-Mar-23 A CHPSBL 5 day

A1260 Mechanical Equipment Submittals to DOR 20 0 27-Sep-22 A 06-Oct-22 A CHPSBL 5 day

A1430 Drywall and Framing Submittals Review by DOR 20 0 27-Sep-22 A 14-Oct-22 A CHPSBL 5 day

A4390 Boiler Submittal 15 0 27-Sep-22 A 27-Sep-22 A CHPSBL 5 day

A6440 Roof Truss Submittals Review by DOR 20 0 27-Sep-22 A 15-Dec-22 A CHPSBL 5 day

A4310 Boiler Submittal Reviewed by DOR 15 0 28-Sep-22 A 29-Nov-22 A CHPSBL 5 day

A4530 Plumbing Submittals to DOR 20 0 05-Oct-22 A 05-Oct-22 A CHPSBL 5 day

A4540 Plumbing Submittals Review by DOR 15 0 06-Oct-22 A 12-Jul-23 A CHPSBL 5 day

A1400 Mechanical Equipment Submittals Review by DOR 15 0 07-Oct-22 A 20-Feb-23 A CHPSBL 5 day

A3590 Rebar Submittals to DOR 20 0 10-Oct-22 A 10-Oct-22 A CHPSBL 5 day

A3600 Rebar Submittals Review by DOR 20 0 11-Oct-22 A 14-Nov-22 A CHPSBL 5 day

A1210 Structural Steel Submittals to DOR 20 0 12-Oct-22 A 12-Oct-22 A CHPSBL 5 day

A1350 Structural Steel Submittals Review by DOR 15 0 13-Oct-22 A 29-Dec-22 A CHPSBL 5 day

A1240 Glass Submittals to DOR 20 0 14-Oct-22 A 14-Oct-22 A CHPSBL 5 day

A1380 Glass Submittals Review by DOR 15 0 15-Oct-22 A 07-Jul-23 A CHPSBL 5 day

A6350 Fire Curtain Submittals to DOR 20 0 26-Oct-22 A 08-Dec-22 A CHPSBL 5 day

A6460 Access Flooring Submittals to DOR 20 0 08-Nov-22 A 11-Nov-22 A CHPSBL 5 day

A6330 Overhead Door Submittals to DOR 20 0 09-Nov-22 A 09-Nov-22 A CHPSBL 5 day

A6340 Overhead Door Submittals Review and Approval 15 0 10-Nov-22 A 11-Jan-23 A CHPSBL 5 day

A6470 Access Flooring Submittals Review by DOR 15 0 14-Nov-22 A 14-Nov-22 A CHPSBL 5 day

A1670 Elevator Submittals to DOR 20 0 16-Nov-22 A 16-Nov-22 A CHPSBL 5 day

A1680 Elevator Submittals Review by DOR 15 0 17-Nov-22 A 09-Mar-23 A CHPSBL 5 day

A3690 Aluminum Security Window Submittals to DOR 10 0 07-Dec-22 A 21-Dec-22 A CHPSBL 5 day

A6360 Fire Curtain Submittals Review and Approval 15 0 09-Dec-22 A 17-May-23 A CHPSBL 5 day

A4440 Detention Equipment Submittals 15 0 15-Dec-22 A 03-Jan-23 A CHPSBL 5 day

A1360 Masonry Submittals Review by  DOR 20 0 22-Dec-22 A 05-Jan-23 A CHPSBL 5 day

A3700 Aluminum Windows Submittals Review by DOR 15 0 22-Dec-22 A 06-Mar-23 A CHPSBL 5 day

A4330 Detention Equipment Submittal Reviewed by DOR 10 0 04-Jan-23 A 06-Apr-23 A CHPSBL 5 day

A1410 Sprinkler Submittals Review by DOR 20 0 10-Jan-23 A 26-Jan-23 A CHPSBL 5 day

A1411 Sprinkler Submittals Review and Approval 15 0 10-Jan-23 A 26-Jan-23 A CHPSBL 5 day

A5880 Wheel Chair Lift Submittals to DOR 20 0 01-Mar-23 A 05-Jun-23 A CHPSBL 5 day

A1401 HVAC Submittals & Shop Drawings Review and Approval 15 0 30-Mar-23 A 31-Aug-23 A CHPSBL 5 day

A6660 Fire Sprinkler Shop Drawings & Hydro Calculations Review by DOR 5 0 06-Apr-23 A 19-Apr-23 A CHPSBL 5 day

A5840 Elevator Modernization Submittals to DOR 40 0 13-Apr-23 A 09-May-23 A CHPSBL 5 day

A1290 Paint Submittals to DOR 20 0 08-May-23 A 08-May-23 A CHPSBL 5 day

A1440 Paint Submittals Review by DOR 15 0 09-May-23 A 06-Jul-23 A CHPSBL 5 day

A1630 Countertops Submittals to DOR 20 0 10-May-23 A 05-Jun-23 A CHPSBL 5 day

A5850 Elevator Modernization Submittals Review by DOR 15 0 10-May-23 A 22-Jun-23 A CHPSBL 5 day

A1310 Flooring Submittals to DOR 20 0 12-May-23 A 12-May-23 A CHPSBL 5 day

A1460 Flooring Submittals Review by DOR 15 0 15-May-23 A 22-Sep-23 A CHPSBL 5 day

A2930 Countertops Submittals Review by DOR 15 0 06-Jun-23 A 25-Jan-24 A CHPSBL 5 day

A5890 Wheel Chair Lift Submittals Review by DOR 15 0 06-Jun-23 A 21-Aug-23 A CHPSBL 5 day

A6700 Mechanical Ductwork Submittals Revisions to DOR 10 0 08-Jun-23 A 14-Jun-23 A CHPSBL 5 day

A6680 Prepare Detention Equipment Submittals Revisions 10 0 13-Jun-23 A 26-Jun-23 A CHPSBL 5 day

A6710 Mechanical Ductwork Submittals Revisions Review by DOR 15 0 15-Jun-23 A 27-Jun-23 A CHPSBL 5 day

A6690 Detention Equipment Submittal Revisions Reviewed by DOR 15 0 27-Jun-23 A 24-Aug-23 A CHPSBL 5 day

A6720 Security IT - MDF & IDF Fitout Submittals to DOR 20 27 08-Dec-23 A 08-Mar-24 -128 CHPSBL 5 day

A6740 Security IT - Devices & Camera Submittals to DOR 20 27 08-Dec-23 A 08-Mar-24 -119 CHPSBL 5 day

A7000 Security IT - Securitron POE Door Hardware Submittals to DOR 20 27 08-Dec-23 A 08-Mar-24 -122 CHPSBL 5 day

A3290 Signage Submittals to DOR 20 0 04-Jan-24 A 04-Jan-24 A CHPSBL 5 day

A3300 Signage Submittals Review by DOR 15 10 05-Jan-24 A 16-Feb-24 -25 CHPSBL 5 day

A3390 Security IT - Wiring Submittals to DOR 15 15 01-Feb-24 21-Feb-24 -58 CHPSBL 5 day

A3400 Security IT - Wiring Submittals Review by DOR 15 15 22-Feb-24 13-Mar-24 -58 CHPSBL 5 day

A6730 Security IT - MDF & IDF Fitout Submittals Review by DOR 15 15 11-Mar-24 29-Mar-24 -128 CHPSBL 5 day

A6750 Security IT - Devices & Camera Submittals Review by DOR 15 15 11-Mar-24 29-Mar-24 -119 CHPSBL 5 day

A7010 Security IT - Securitron POE Door Hardware Submittals Review by DOR 15 15 11-Mar-24 29-Mar-24 -122 CHPSBL 5 day

Electrical SubmittalsElectrical SubmittalsElectrical SubmittalsElectrical SubmittalsElectrical SubmittalsElectrical SubmittalsElectrical SubmittalsElectrical Submittals

A3100 Electrical Xmers, and Misc. Gear 80 0 20-Mar-23 A 07-Apr-23 A CHPSBL 5 day

Light Fixtures / ControlsLight Fixtures / ControlsLight Fixtures / ControlsLight Fixtures / ControlsLight Fixtures / ControlsLight Fixtures / ControlsLight Fixtures / ControlsLight Fixtures / Controls

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2022 2023 2024 2025

Utility Submittal Review by DOR

Earthwork Submittals Review by DOR

Roofing Submittals Review by DOR

Panel Submittal Reviewed by DOR

Sprinkler Submittals to DOR

Fire Sprinkler Shop Drawings & Hydro Calculations to DOR

Concrete Pipe Submittal Reviewed by DOR

Mechanical Devices/Ductwork/Mechanical Controls Submittals to DOR

Compressors / AHU Submittals

Mechanical Devices/Ductwork/Mechanical Controls Submittals Review by DOR

Compressors and AHU Submittal Reviewed by DOR

DFH Submittals Review by DOR

Mechanical Equipment Submittals to DOR

Drywall and Framing Submittals Review by DOR

Boiler Submittal

Roof Truss Submittals Review by DOR

Boiler Submittal Reviewed by DOR

Plumbing Submittals to DOR

Plumbing Submittals Review by DOR

Mechanical Equipment Submittals Review by DOR

Rebar Submittals to DOR

Rebar Submittals Review by DOR

Structural Steel Submittals to DOR

Structural Steel Submittals Review by DOR

Glass Submittals to DOR

Glass Submittals Review by DOR

Fire Curtain Submittals to DOR

Access Flooring Submittals to DOR

Overhead Door Submittals to DOR

Overhead Door Submittals Review and Approval

Access Flooring Submittals Review by DOR

Elevator Submittals to DOR

Elevator Submittals Review by DOR

Aluminum Security Window Submittals to DOR

Fire Curtain Submittals Review and Approval

Detention Equipment Submittals

Masonry Submittals Review by  DOR

Aluminum Windows Submittals Review by DOR

Detention Equipment Submittal Reviewed by DOR

Sprinkler Submittals Review by DOR

Sprinkler Submittals Review and Approval

Wheel Chair Lift Submittals to DOR

HVAC Submittals & Shop Drawings Review and Approval

Fire Sprinkler Shop Drawings & Hydro Calculations Review by DOR

Elevator Modernization Submittals to DOR

Paint Submittals to DOR

Paint Submittals Review by DOR

Countertops Submittals to DOR

Elevator Modernization Submittals Review by DOR

Flooring Submittals to DOR

Flooring Submittals Review by DOR

Countertops Submittals Review by DOR

Wheel Chair Lift Submittals Review by DOR

Mechanical Ductwork Submittals Revisions to DOR

Prepare Detention Equipment Submittals Revisions

Mechanical Ductwork Submittals Revisions Review by DOR

Detention Equipment Submittal Revisions Reviewed by DOR

Security IT - MDF & IDF Fitout Submittals to DOR

Security IT - Devices & Camera Submittals to DOR

Security IT - Securitron POE Door Hardware Submittals to DOR

Signage Submittals to DOR

Signage Submittals Review by DOR

Security IT - Wiring Submittals to DOR

Security IT - Wiring Submittals Review by DOR

Security IT - MDF & IDF Fitout Submittals Review by DOR

Security IT - Devices & Camera Submittals Review by DOR

Security IT - Securitron POE Door Hardware Submittals Review by DOR

Electrical Xmers, and Misc. Gear
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish Total
Float

Calendar

26A-100 Subcontractor Procurement of Supplier/3rd Tier Subcontractor - Light Fixtures / Controls 15 0 28-Jul-22 A 17-Aug-22 A CHPSBL 5 day

26A-110 Prep & Submit - Electrical Submittals to DOR - Light Fixtures / Controls 15 0 18-Aug-22 A 26-Sep-22 A CHPSBL 5 day

26A-120 Review & Approve - Electrical Submittals Review by DOR - Light Fixtures / Mechanical Controls 10 0 14-Sep-22 A 30-Sep-22 A CHPSBL 5 day

SwitchgearSwitchgearSwitchgearSwitchgearSwitchgearSwitchgearSwitchgearSwitchgear

26A-130 Subcontractor Procurement of Supplier/3rd Tier Subcontractor - Switchgear 30 0 28-Jul-22 A 08-Sep-22 A CHPSBL 5 day

26A-140 Prep & Submit - Electrical Submittals to DOR - Switchgear 33 0 09-Sep-22 A 05-Oct-22 A CHPSBL 5 day

26A-150 Review & Approve - Electrical Submittals Review by DOR - Switchgear 10 0 06-Oct-22 A 07-Apr-23 A CHPSBL 5 day

Fire Alarm SystemFire Alarm SystemFire Alarm SystemFire Alarm SystemFire Alarm SystemFire Alarm SystemFire Alarm SystemFire Alarm System

26A-170 Prep & Submit - Electrical Submittals to DOR - Fire Alarm System 40 0 08-Sep-22 A 08-Sep-22 A CHPSBL 5 day

26A-180 Review & Approve - Electrical Submittals Review by DOR - Fire Alarm System 10 0 09-Sep-22 A 08-Nov-22 A CHPSBL 5 day

GeneratorGeneratorGeneratorGeneratorGeneratorGeneratorGeneratorGenerator

26A-190 Subcontractor Procurement of Supplier/3rd Tier Subcontractor - Generator 30 0 28-Jul-22 A 03-Oct-22 A CHPSBL 5 day

26A-200 Prep & Submit - Electrical Submittals to DOR - Generator 33 0 04-Oct-22 A 04-Oct-22 A CHPSBL 5 day

26A-210 Review & Approve - Electrical Submittals Review by DOR - Generator 10 0 05-Oct-22 A 07-Apr-23 A CHPSBL 5 day

Material and Equipment ProcurementMaterial and Equipment ProcurementMaterial and Equipment ProcurementMaterial and Equipment ProcurementMaterial and Equipment ProcurementMaterial and Equipment ProcurementMaterial and Equipment ProcurementMaterial and Equipment Procurement

A4280 Procure MDP & Downstream Panels 220 0 01-Sep-22 A 02-Sep-23 A CHPSBL 5 day

A1470 Utility Pipe, Fittings, and Valves 79 0 28-Sep-22 A 25-Oct-23 A CHPSBL 5 day

A4300 Procure Concrete Pipe 150 0 28-Sep-22 A 09-Jan-24 A CHPSBL 5 day

A4360 Procure Mechanical AHUs & ACCUs 220 0 07-Oct-22 A 12-May-23 A CHPSBL 5 day

A6280 Procure Mechanical VAVs 55 0 07-Oct-22 A 09-Jan-23 A CHPSBL 5 day

A1700 Framing & Drywall Procurement 66 0 17-Oct-22 A 22-Apr-23 A CHPSBL 5 day

A1590 Procure Mechanical RTUs 80 0 07-Nov-22 A 10-Apr-23 A CHPSBL 5 day

A6290 Procure Mechanical Split Systems 52 0 07-Nov-22 A 31-Jan-23 A CHPSBL 5 day

A6410 Access Flooring Procurement 120 0 14-Nov-22 A 16-Oct-23 A CHPSBL 5 day

A1480 Rebar 30 0 15-Nov-22 A 14-Dec-22 A CHPSBL 5 day

A1560 Concrete 5 0 15-Nov-22 A 15-Dec-22 A CHPSBL 5 day

A6270 Procure Mechanical Infrared Heaters 120 0 16-Dec-22 A 31-Jan-23 A CHPSBL 5 day

A6300 Procure Mechanical Convectors 60 0 16-Dec-22 A 01-May-23 A CHPSBL 5 day

A6310 Procure Mechanical Hydronic Unit Heaters 50 0 16-Dec-22 A 31-Jan-23 A CHPSBL 5 day

A4250 Procure Generator 219 21 03-Jan-23 A 29-Feb-24 101 CHPSBL 5 day

A1620 Sprinkler Pipe and Fittings 60 0 26-Jan-23 A 25-Apr-23 A CHPSBL 5 day

A6590 Detention Area Sprinkler Heads Procurement 100 10 26-Jan-23 A 14-Feb-24 9 CHPSBL 5 day

A4320 Procure Boiler 50 0 29-Jan-23 A 01-May-23 A CHPSBL 5 day

A6320 Procure Mechanical Exhaust Fans 65 0 21-Feb-23 A 01-Sep-23 A CHPSBL 5 day

A1500 Masonry Procurement 30 0 13-Mar-23 A 17-Apr-23 A CHPSBL 5 day

A3710 Aluminum Windows Procurement 110 0 13-Mar-23 A 17-Jul-23 A CHPSBL 5 day

A1550 Electrical Conduit and Wire 80 0 20-Mar-23 A 27-Mar-23 A CHPSBL 5 day

A3360 Door Frames Procurement 60 0 22-Mar-23 A 02-May-23 A CHPSBL 5 day

A4230 Procure SwitchGear 169 47 07-Apr-23 A 05-Apr-24 -16 CHPSBL 5 day

A6500 Locker Submittals to DOR 20 0 13-Apr-23 A 01-Jun-23 A CHPSBL 5 day

A1600 Plumbing Pipe and Fittings 40 0 25-Apr-23 A 14-Jul-23 A CHPSBL 5 day

A6430 Roof Truss Fabrication & Delivery 60 0 25-Apr-23 A 05-Dec-23 A CHPSBL 5 day

A6510 Locker Submittals Review by DOR 15 0 02-Jun-23 A 24-Aug-23 A CHPSBL 5 day

A5860 Procure Elevator Modernization Components 80 0 23-Jun-23 A 05-Dec-23 A CHPSBL 5 day

A6670 Procure Ductwork and Pipe - Basement & 1st Floor 15 0 28-Jun-23 A 06-Sep-23 A CHPSBL 5 day

A1610 Procure Plumbing Fixtures 60 5 14-Jul-23 A 07-Feb-24 82 CHPSBL 5 day

A1540 Storefront & Glass Procurement 90 0 17-Jul-23 A 31-Jan-24 A CHPSBL 5 day

A1530 Roofing 30 0 21-Aug-23 A 02-Oct-23 A CHPSBL 5 day

A4340 Procure Detention Equipment (Trussbuilt Walls) 90 0 25-Aug-23 A 29-Nov-23 A CHPSBL 5 day

A1580 Procure Ductwork and Pipe for 2nd Floor & 3rd Floor 45 0 01-Sep-23 A 23-Oct-23 A CHPSBL 5 day

A1690 Procure Electric Traction Elevator 70 0 15-Sep-23 A 19-Jan-24 A CHPSBL 5 day

A6920 Door & HW Procurement 60 0 27-Sep-23 A 31-Jan-24 A CHPSBL 5 day

A3680 ACT Procurement 10 0 20-Oct-23 A 23-Oct-23 A CHPSBL 5 day

A6520 Locker Procurement 75 6 23-Oct-23 A 08-Feb-24 76 CHPSBL 5 day

A3730 Slate Roof 16 0 17-Nov-23 A 18-Dec-23 A CHPSBL 5 day

A2920 Fabricate Millwork - Cabinets & P-Lam/Solid Surface Countertops 40 32 26-Jan-24 A 15-Mar-24 50 CHPSBL 5 day

A6480 Fabricate Millwork - Stainless Steel Countertops 50 46 26-Jan-24 A 04-Apr-24 36 CHPSBL 5 day

A1650 Flooring 60 60 01-Feb-24 24-Apr-24 25 CHPSBL 5 day

A5900 Procure Wheel Chair Lift 90 90 01-Feb-24 05-Jun-24 63 CHPSBL 5 day

A6400 Procure Overhead Doors & Rolling Counter Doors 40 40 01-Feb-24 27-Mar-24 18 CHPSBL 5 day

A6420 Procure Fire Curtains 50 50 01-Feb-24 10-Apr-24 -34 CHPSBL 5 day

A6940 Procure Bathroom Accessories 60 60 01-Feb-24 24-Apr-24 27 CHPSBL 5 day

A3310 Signage Procurement 100 100 19-Feb-24 05-Jul-24 -25 CHPSBL 5 day

A3410 Security Devices & Camera Procurement 150 150 01-Apr-24 25-Oct-24 -119 CHPSBL 5 day

A6860 Security IT Equipment Procurement 150 150 01-Apr-24 25-Oct-24 -128 CHPSBL 5 day

A7020 Securitron POE Door Hardware Procurement 150 150 01-Apr-24 25-Oct-24 -122 CHPSBL 5 day

Structural Steel Fabrication PackagesStructural Steel Fabrication PackagesStructural Steel Fabrication PackagesStructural Steel Fabrication PackagesStructural Steel Fabrication PackagesStructural Steel Fabrication PackagesStructural Steel Fabrication PackagesStructural Steel Fabrication Packages

A6180 Phase I - Lintel at North Building Louver & Partial South Building Basement Steel 20 0 30-Dec-22 A 05-Jan-23 A CHPSBL 5 day

A1510 Phase II - South Building Basement Ceiling All Misc Steel Lintels 20 0 06-Jan-23 A 17-Apr-23 A CHPSBL 5 day

A6540 Phase III - South Building 1st & 2nd Floor Steel 20 0 06-Jan-23 A 17-Apr-23 A CHPSBL 5 day

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2022 2023 2024 2025

Subcontractor Procurement of Supplier/3rd Tier Subcontractor - Light Fixtures / Controls

Prep & Submit - Electrical Submittals to DOR - Light Fixtures / Controls

Review & Approve - Electrical Submittals Review by DOR - Light Fixtures / Mechanical Controls

Subcontractor Procurement of Supplier/3rd Tier Subcontractor - Switchgear

Prep & Submit - Electrical Submittals to DOR - Switchgear

Review & Approve - Electrical Submittals Review by DOR - Switchgear

Prep & Submit - Electrical Submittals to DOR - Fire Alarm System

Review & Approve - Electrical Submittals Review by DOR - Fire Alarm System

Subcontractor Procurement of Supplier/3rd Tier Subcontractor - Generator

Prep & Submit - Electrical Submittals to DOR - Generator

Review & Approve - Electrical Submittals Review by DOR - Generator

Procure MDP & Downstream Panels

Utility Pipe, Fittings, and Valves

Procure Concrete Pipe

Procure Mechanical AHUs & ACCUs

Procure Mechanical VAVs

Framing & Drywall Procurement

Procure Mechanical RTUs

Procure Mechanical Split Systems

Access Flooring Procurement

Rebar

Concrete

Procure Mechanical Infrared Heaters

Procure Mechanical Convectors

Procure Mechanical Hydronic Unit Heaters

Procure Generator

Sprinkler Pipe and Fittings

Detention Area Sprinkler Heads Procurement

Procure Boiler

Procure Mechanical Exhaust Fans

Masonry Procurement

Aluminum Windows Procurement

Electrical Conduit and Wire

Door Frames Procurement

Procure SwitchGear

Locker Submittals to DOR

Plumbing Pipe and Fittings

Roof Truss Fabrication & Delivery

Locker Submittals Review by DOR

Procure Elevator Modernization Components

Procure Ductwork and Pipe - Basement & 1st Floor

Procure Plumbing Fixtures

Storefront & Glass Procurement

Roofing

Procure Detention Equipment (Trussbuilt Walls)

Procure Ductwork and Pipe for 2nd Floor & 3rd Floor

Procure Electric Traction Elevator

Door & HW Procurement

ACT Procurement

Locker Procurement

Slate Roof

Fabricate Millwork - Cabinets & P-Lam/Solid Surface Countertops

Fabricate Millwork - Stainless Steel Countertops

Flooring

Procure Wheel Chair Lift

Procure Overhead Doors & Rolling Counter Doors

Procure Fire Curtains

Procure Bathroom Accessories

Signage Procurement

Security Devices & Camera Procurement

Security IT Equipment Procurement

Securitron POE Door Hardware Procurement

Phase I - Lintel at North Building Louver & Partial South Building Basement Steel

Phase II - South Building Basement Ceiling All Misc Steel Lintels

Phase III - South Building 1st & 2nd Floor Steel
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A6550 Phase IV - North Building Basement Columns / 1st Floor Columns / Cross Floor Beam 5 0 10-Apr-23 A 16-May-23 A CHPSBL 5 day

A6560 Phase V - Sallyport Support Building Level 1 Steel & Deck 40 0 10-Apr-23 A 15-May-23 A CHPSBL 5 day

A6580 Phase VII - Garage (Sallyport) Steel 20 0 10-Apr-23 A 15-May-23 A CHPSBL 5 day

A6630 Phase V - Sallyport Support Building Level 2 Steel & Deck 20 0 10-Apr-23 A 15-May-23 A CHPSBL 5 day

A6640 Phase V - Sallyport Support Building Level 3 Steel & Deck 10 0 10-Apr-23 A 15-May-23 A CHPSBL 5 day

A6570 Phase VI - North Building RTU Support Steel 20 0 09-Jun-23 A 17-Aug-23 A CHPSBL 5 day

Materials Delivered and Held at Subcontractor ShopMaterials Delivered and Held at Subcontractor ShopMaterials Delivered and Held at Subcontractor ShopMaterials Delivered and Held at Subcontractor ShopMaterials Delivered and Held at Subcontractor ShopMaterials Delivered and Held at Subcontractor ShopMaterials Delivered and Held at Subcontractor ShopMaterials Delivered and Held at Subcontractor Shop

SUBLOE-150 Mechanical VAVs Delivered & Held at Subcontractor Shop 10 0 09-Jan-23 A 15-Sep-23 A CHPSBL 5 day

SUBLOE-120 Mechanical Split Systems Delivered & Held at Subcontractor Shop 10 0 31-Jan-23 A 01-Feb-24 14 CHPSBL 5 day

SUBLOE-130 Mechanical Infrared Heaters Delivered & Held at Subcontractor Shop 10 6 31-Jan-23 A 08-Feb-24 -7 CHPSBL 5 day

SUBLOE-180 Mechanical Hydronic Unit Heaters Delivered & Held at Subcontractor Shop 10 0 31-Jan-23 A 05-Jan-24 A CHPSBL 5 day

SUBLOE-110 Mechanical RTUs Delivered & Held at Subcontractor Shop 10 0 10-Apr-23 A 04-Oct-23 A CHPSBL 5 day

SUBLOE-160 Sprinkler Pipe & Fittings Material Delivered & Held at Subcontractor Shop 10 0 25-Apr-23 A 12-Oct-23 A CHPSBL 5 day

SUBLOE-140 Mechanical Convectors Delivered & Held at Subcontractor Shop 10 0 01-May-23 A 05-Jan-24 A CHPSBL 5 day

SUBLOE-170 Boiler Delivered & Held at Subcontractor Shop 10 0 01-May-23 A 05-Jan-24 A CHPSBL 5 day

SUBLOE-100 Mechanical AHUs & ACCUs Delivered & Held at Subcontractor Shop 10 0 12-May-23 A 14-Dec-23 A CHPSBL 5 day

PermitsPermitsPermitsPermitsPermitsPermitsPermitsPermits

PERMIT-110 Obtain Demolition Permits (Not Needed) 0 0 12-Aug-22 A 12-Aug-22 A CHPSBL 5 day

PERMIT-120 Obtain Building Permits 39 0 12-Aug-22 A 06-Oct-22 A CHPSBL 5 day

PERMIT-100 Obtain Electrical Permits 4 0 12-Oct-22 A 12-Oct-22 A CHPSBL 5 day

PERMIT-130 Obtain Plumbing Permits 20 0 13-Mar-23 A 04-May-23 A CHPSBL 5 day

Electrical Service - PEPCOElectrical Service - PEPCOElectrical Service - PEPCOElectrical Service - PEPCOElectrical Service - PEPCOElectrical Service - PEPCOElectrical Service - PEPCOElectrical Service - PEPCO

PEPCO-100 Apply for PEPCO Sevice 50 0 01-Jul-23 A 12-Sep-23 A CHPSBL 5 day

PEPCO-110 PEPCO Review of Switchgear Submittals 20 0 01-Jul-23 A 12-Sep-23 A CHPSBL 5 day

PEPCO-130 Perform Service Planning - PEPCO 20 0 01-Jul-23 A 12-Sep-23 A CHPSBL 5 day

PEPCO-120 Perform Onsite Precon Meeting with PEPCO 1 0 26-Sep-23 A 26-Sep-23 A CHPSBL 5 day

PEPCO-140 Set Transformer / Pull Primary & Secondary Cables / Terminate & Energize - PEPCO 20 20 22-Apr-24 17-May-24 -16 CHPSBL 5 day

Water Service - WSSCWater Service - WSSCWater Service - WSSCWater Service - WSSCWater Service - WSSCWater Service - WSSCWater Service - WSSCWater Service - WSSC

WSSC-100 WSSC Water Service - Survey Existing Fixtures 1 0 07-Oct-22 A 07-Oct-22 A CHPSBL 5 day

WSSC-110 WSSC Water Service - Submit for Temporary Water Meter 1 0 10-Nov-22 A 10-Nov-22 A CHPSBL 5 day

WSSC-120 WSSC Water Service - Install Temporary Water Meter 1 1 28-Feb-24 28-Feb-24 -12 CHPSBL 5 day

2" Gas Service - Washington Gas2" Gas Service - Washington Gas2" Gas Service - Washington Gas2" Gas Service - Washington Gas2" Gas Service - Washington Gas2" Gas Service - Washington Gas2" Gas Service - Washington Gas2" Gas Service - Washington Gas

WG-100 Washington Gas - Apply for Service 1 0 01-Oct-22 A 03-Oct-22 A CHPSBL 5 day

WG-110 Washington Gas - Perform Onsite Precon Meeting with Service Planner 1 1 01-Feb-24 01-Feb-24 35 CHPSBL 5 day

WG-120 Washington Gas - Perform Service Planning 20 20 02-Feb-24 29-Feb-24 35 CHPSBL 5 day

Change ManagementChange ManagementChange ManagementChange ManagementChange ManagementChange ManagementChange ManagementChange Management

Fragnet 002 - Plumbing Permit ProcessFragnet 002 - Plumbing Permit ProcessFragnet 002 - Plumbing Permit ProcessFragnet 002 - Plumbing Permit ProcessFragnet 002 - Plumbing Permit ProcessFragnet 002 - Plumbing Permit ProcessFragnet 002 - Plumbing Permit ProcessFragnet 002 - Plumbing Permit Process

FR002-100 Fragnet 002 - W-T Notifies Owner of Site Utility Permit Requirement from WSSC 1 0 07-Oct-22 A 07-Oct-22 A CHPSBL 5 day

FR002-110 Fragnet 002 - Owner & JMT Submit Drawings to WSSC 1 0 08-Oct-22 A 10-Oct-22 A CHPSBL 5 day

FR002-120 Fragnet 002 - WSSC Reviews Drawings for Site Utility Permit 105 0 11-Oct-22 A 10-Mar-23 A CHPSBL 5 day

FR002-130 Fragnet 002 - WSSC Releases Site Utility Permit 1 0 13-Mar-23 A 13-Mar-23 A CHPSBL 5 day

FR002-140 Fragnet 002 - Submit for Plumbing Permit to WSSC 1 0 14-Mar-23 A 14-Mar-23 A CHPSBL 5 day

FR002-150 Fragnet 002 - WSSC Perform Plan Check & Issue Comments 15 0 15-Mar-23 A 04-Apr-23 A CHPSBL 5 day

FR002-160 Fragnet 002 - Receive WSSC Comments & Send to JMT 1 0 05-Apr-23 A 05-Apr-23 A CHPSBL 5 day

FR002-170 Fragnet 002 - JMT Review WSSC Comments / Revise Plans / Resubmit to WSSC 6 0 06-Apr-23 A 13-Apr-23 A CHPSBL 5 day

FR002-180 Fragnet 002 - WSSC Perform Comments Backcheck & Issue Plumbing Permit 15 0 14-Apr-23 A 22-May-23 A CHPSBL 5 day

Fragnet 003 - RFI 03 Removal of Existing Trees Outside LODFragnet 003 - RFI 03 Removal of Existing Trees Outside LODFragnet 003 - RFI 03 Removal of Existing Trees Outside LODFragnet 003 - RFI 03 Removal of Existing Trees Outside LODFragnet 003 - RFI 03 Removal of Existing Trees Outside LODFragnet 003 - RFI 03 Removal of Existing Trees Outside LODFragnet 003 - RFI 03 Removal of Existing Trees Outside LODFragnet 003 - RFI 03 Removal of Existing Trees Outside LOD

FR003-100 RFI 03 - Removal of Existing Trees Outside LOD Issued 1 0 07-Sep-22 A 07-Sep-22 A CHPSBL 5 day

FR003-110 RFI 03 - Removal of Existing Trees Outside LOD Response Period 5 0 08-Sep-22 A 14-Sep-22 A CHPSBL 5 day

FR003-120 RFI 03 - Removal of Existing Trees Outside LOD Review & Subcontractor Pricing 10 0 15-Sep-22 A 12-Dec-22 A CHPSBL 5 day

FR003-130 RFI 03 - Removal of Existing Trees Outside LOD Prepare & Issue COR (#) 5 0 13-Dec-22 A 19-Jan-23 A CHPSBL 5 day

FR003-140 RFI 03 - Removal of Existing Trees Outside LOD Owner Review & Approve COR (#) 10 0 20-Jan-23 A 16-Feb-23 A CHPSBL 5 day

FR003-160 RFI 03 - Removal of Existing Trees Outside LOD - Adjust Construction Fence & Screen 5 0 15-Feb-23 A 15-Feb-23 A CHPSBL 5 day

FR003-170 RFI 03 - Removal of Existing Trees Outside LOD - Install Silt Fence on Adjusted Property Line 5 0 17-Feb-23 A 17-Feb-23 A CHPSBL 5 day

FR003-150 RFI 03 - Removal of Existing Trees Outside LOD - Remove Trees 5 0 28-Feb-23 A 28-Feb-23 A CHPSBL 5 day

FR003-180 RFI 03 - Removal of Existing Trees Outside LOD - Grind Stumps 5 0 09-Mar-23 A 09-Mar-23 A CHPSBL 5 day

Fragnet 005 - South Building Basement Test Existing Flooring for AsbestosFragnet 005 - South Building Basement Test Existing Flooring for AsbestosFragnet 005 - South Building Basement Test Existing Flooring for AsbestosFragnet 005 - South Building Basement Test Existing Flooring for AsbestosFragnet 005 - South Building Basement Test Existing Flooring for AsbestosFragnet 005 - South Building Basement Test Existing Flooring for AsbestosFragnet 005 - South Building Basement Test Existing Flooring for AsbestosFragnet 005 - South Building Basement Test Existing Flooring for Asbestos

FR005-100 Fragnet 005 - Perform Asbestos Testing on Existing Flooring at South Building Basement 7 0 01-Dec-22 A 12-Dec-22 A CHPSBL 5 day

Fragnet 006 - Restoration of 1st Floor North Building FinishesFragnet 006 - Restoration of 1st Floor North Building FinishesFragnet 006 - Restoration of 1st Floor North Building FinishesFragnet 006 - Restoration of 1st Floor North Building FinishesFragnet 006 - Restoration of 1st Floor North Building FinishesFragnet 006 - Restoration of 1st Floor North Building FinishesFragnet 006 - Restoration of 1st Floor North Building FinishesFragnet 006 - Restoration of 1st Floor North Building Finishes

FR006-100 Fragnet 006 - W-T Notifies Owner & Design Team of Scope Concerns of Restoration 1 0 13-Oct-22 A 14-Oct-22 A CHPSBL 5 day

FR006-110 Fragnet 006 - W-T / Owner / Design Team Walk Project to Define Scope of Restoration 1 0 14-Oct-22 A 17-Oct-22 A CHPSBL 5 day

FR006-120 Fragnet 006 - W-T Submits Interpretation of Design & ROM Pricing 40 0 17-Oct-22 A 09-Dec-22 A CHPSBL 5 day

FR006-130 Fragnet 006 - Owner / Design Internal Sync to Define Path Forward on Restoration Scope 6 0 12-Dec-22 A 20-Jan-23 A CHPSBL 5 day

FR006-160 Fragnet 006 - RFI XX - Restoration Scope Clarification Issued 1 0 18-Jan-23 A 18-Jan-23 A CHPSBL 5 day

FR006-170 Fragnet 006 - RFI XX - Restoration Scope Clarification Response Period 10 0 18-Jan-23 A 20-Jan-23 A CHPSBL 5 day

FR006-140 Fragnet 006 - W-T Submits Revised Pricing 5 0 23-Jan-23 A 27-Jan-23 A CHPSBL 5 day

FR006-150 Fragnet 006 - Owner Approves Pricing for Restoration Scope 5 0 07-Mar-23 A 13-Mar-23 A CHPSBL 5 day

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2022 2023 2024 2025

Phase IV - North Building Basement Columns / 1st Floor Columns / Cross Floor Beam

Phase V - Sallyport Support Building Level 1 Steel & Deck

Phase VII - Garage (Sallyport) Steel

Phase V - Sallyport Support Building Level 2 Steel & Deck

Phase V - Sallyport Support Building Level 3 Steel & Deck

Phase VI - North Building RTU Support Steel

Mechanical VAVs Delivered & Held at Subcontractor Shop

Mechanical Split Systems Delivered & Held at Subcontractor Shop

Mechanical Infrared Heaters Delivered & Held at Subcontractor Shop

Mechanical Hydronic Unit Heaters Delivered & Held at Subcontractor Shop

Mechanical RTUs Delivered & Held at Subcontractor Shop

Sprinkler Pipe & Fittings Material Delivered & Held at Subcontractor Shop

Mechanical Convectors Delivered & Held at Subcontractor Shop

Boiler Delivered & Held at Subcontractor Shop

Mechanical AHUs & ACCUs Delivered & Held at Subcontractor Shop

Obtain Demolition Permits (Not Needed)

Obtain Building Permits

Obtain Electrical Permits

Obtain Plumbing Permits

Apply for PEPCO Sevice

PEPCO Review of Switchgear Submittals

Perform Service Planning - PEPCO

Perform Onsite Precon Meeting with PEPCO

Set Transformer / Pull Primary & Secondary Cables / Terminate & Energize - PEPCO

WSSC Water Service - Survey Existing Fixtures

WSSC Water Service - Submit for Temporary Water Meter

WSSC Water Service - Install Temporary Water Meter

Washington Gas - Apply for Service

Washington Gas - Perform Onsite Precon Meeting with Service Planner

Washington Gas - Perform Service Planning

Fragnet 002 - W-T Notifies Owner of Site Utility Permit Requirement from WSSC

Fragnet 002 - Owner & JMT Submit Drawings to WSSC

Fragnet 002 - WSSC Reviews Drawings for Site Utility Permit

Fragnet 002 - WSSC Releases Site Utility Permit

Fragnet 002 - Submit for Plumbing Permit to WSSC

Fragnet 002 - WSSC Perform Plan Check & Issue Comments

Fragnet 002 - Receive WSSC Comments & Send to JMT

Fragnet 002 - JMT Review WSSC Comments / Revise Plans / Resubmit to WSSC

Fragnet 002 - WSSC Perform Comments Backcheck & Issue Plumbing Permit

RFI 03 - Removal of Existing Trees Outside LOD Issued

RFI 03 - Removal of Existing Trees Outside LOD Response Period

RFI 03 - Removal of Existing Trees Outside LOD Review & Subcontractor Pricing

RFI 03 - Removal of Existing Trees Outside LOD Prepare & Issue COR (#)

RFI 03 - Removal of Existing Trees Outside LOD Owner Review & Approve COR (#)

RFI 03 - Removal of Existing Trees Outside LOD - Adjust Construction Fence & Screen

RFI 03 - Removal of Existing Trees Outside LOD - Install Silt Fence on Adjusted Property Line

RFI 03 - Removal of Existing Trees Outside LOD - Remove Trees

RFI 03 - Removal of Existing Trees Outside LOD - Grind Stumps

Fragnet 005 - Perform Asbestos Testing on Existing Flooring at South Building Basement

Fragnet 006 - W-T Notifies Owner & Design Team of Scope Concerns of Restoration

Fragnet 006 - W-T / Owner / Design Team Walk Project to Define Scope of Restoration

Fragnet 006 - W-T Submits Interpretation of Design & ROM Pricing

Fragnet 006 - Owner / Design Internal Sync to Define Path Forward on Restoration Scope

Fragnet 006 - RFI XX - Restoration Scope Clarification Issued

Fragnet 006 - RFI XX - Restoration Scope Clarification Response Period

Fragnet 006 - W-T Submits Revised Pricing

Fragnet 006 - Owner Approves Pricing for Restoration Scope
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Fragnet 007 - Change #8 Additional Interior Waterproofing at Existing Basement Exterior WallsFragnet 007 - Change #8 Additional Interior Waterproofing at Existing Basement Exterior WallsFragnet 007 - Change #8 Additional Interior Waterproofing at Existing Basement Exterior WallsFragnet 007 - Change #8 Additional Interior Waterproofing at Existing Basement Exterior WallsFragnet 007 - Change #8 Additional Interior Waterproofing at Existing Basement Exterior WallsFragnet 007 - Change #8 Additional Interior Waterproofing at Existing Basement Exterior WallsFragnet 007 - Change #8 Additional Interior Waterproofing at Existing Basement Exterior WallsFragnet 007 - Change #8 Additional Interior Waterproofing at Existing Basement Exterior Walls

FR007-100 Fragnet 007 - Owner Notified W-T of Request for Additional Below Grade Waterproofing 1 0 30-Jan-23 A 30-Jan-23 A CHPSBL 5 day

FR007-100-B Fragnet 007 - Perform Planning of Sequencing with Affected Subcontractors 10 0 31-Jan-23 A 13-Feb-23 A CHPSBL 5 day

FR007-110 Fragnet 007 - Pricing Additional Below Grade Waterproofing 10 0 14-Feb-23 A 09-Mar-23 A CHPSBL 5 day

FR007-120 Fragnet 007 - Prepare & Submit COR for Additional Below Grade Waterproofing 4 0 09-Mar-23 A 09-Mar-23 A CHPSBL 5 day

FR007-130 Fragnet 007 - Owner Review & Approve COR for Additional Below Grade Waterproofing 10 0 10-Mar-23 A 14-Jun-23 A CHPSBL 5 day

FR007-140 Fragnet 007 - Owner Provided Direction to Apply Waterproofing to Interior of Basement Exterior Walls1 0 14-Jun-23 A 14-Jun-23 A CHPSBL 5 day

FR007-150 Fragnet 007 - Subcontractor Procuring Waterproofing & Mobilizing Crew 7 0 15-Jun-23 A 23-Jun-23 A CHPSBL 5 day

FR007-160 Fragnet 007 - RFI 258 Additional Demolition to Complete Waterproofing Correctly Issued 1 0 06-Jul-23 A 06-Jul-23 A CHPSBL 5 day

FR007-170 Fragnet 007 - RFI 258 Additional Demolition to Complete Waterproofing Correctly Response Period 10 0 07-Jul-23 A 11-Jul-23 A CHPSBL 5 day

FR007-220 Fragnet 007 - RFI 262 Wood Strips in Basement Walls Issued 1 0 10-Jul-23 A 10-Jul-23 A CHPSBL 5 day

FR007-230 Fragnet 007 - RFI 262 Wood Strips in Basement Walls Response Period 10 0 11-Jul-23 A 13-Jul-23 A CHPSBL 5 day

FR007-180 Fragnet 007 - RFI 258 Additional Demolition to Complete Waterproofing Correctly - Subcontractor Pricing5 0 12-Jul-23 A 31-Jul-23 A CHPSBL 5 day

FR007-240 Fragnet 007 - RFI 262 Wood Strips in Basement Walls - Subcontractor Pricing 20 0 14-Jul-23 A 10-Aug-23 A CHPSBL 5 day

FR007-190 Fragnet 007 - RFI 258 Additional Demolition to Complete Waterproofing Correctly - W-T Prep & Submit COR5 0 01-Aug-23 A 15-Aug-23 A CHPSBL 5 day

FR007-250 Fragnet 007 - RFI 262 Wood Strips in Basement Walls - W-T Prep & Submit COR 5 0 11-Aug-23 A 21-Aug-23 A CHPSBL 5 day

FR007-200 Fragnet 007 - RFI 258 Additional Demolition to Complete Waterproofing Correctly - Owner Review & Approve COR5 0 18-Aug-23 A 22-Nov-23 A CHPSBL 5 day

FR007-260 Fragnet 007 - RFI 262 Wood Strips in Basement Walls - Owner Review & Approve COR 10 0 22-Aug-23 A 22-Nov-23 A CHPSBL 5 day

FR007-210 Fragnet 007 - RFI 258 Perform Additional Demolition to Complete Waterproofing Correctly 5 0 17-Nov-23 A 21-Nov-23 A CHPSBL 5 day

Area 1 - South BuildingArea 1 - South BuildingArea 1 - South BuildingArea 1 - South BuildingArea 1 - South BuildingArea 1 - South BuildingArea 1 - South BuildingArea 1 - South Building

FR007-A1-150 Fragnet 007 - Set Up Containment Area at South Building 2 0 28-Jun-23 A 28-Jun-23 A CHPSBL 5 day

FR007-A1-100 Fragnet 007 - Grind & Prep Walls at South Building 10 0 29-Jun-23 A 07-Jul-23 A CHPSBL 5 day

FR007-A1-160 Fragnet 007 - Remove Wood Strips & Grout at Basement Walls per RFI 262 Response 2 0 02-Nov-23 A 10-Nov-23 A CHPSBL 5 day

FR007-A1-150-B Fragnet 007 - Install Roll Applied Waterproofing at South Building 2 0 20-Nov-23 A 22-Nov-23 A CHPSBL 5 day

Area 2 - North BuildingArea 2 - North BuildingArea 2 - North BuildingArea 2 - North BuildingArea 2 - North BuildingArea 2 - North BuildingArea 2 - North BuildingArea 2 - North Building

FR007-A2-100 Fragnet 007 - Set Up Containment Area at North Building 2 0 10-Jul-23 A 14-Jul-23 A CHPSBL 5 day

FR007-A2-160 Fragnet 007 - Demobilize to Allow SOG Prep & Place Concrete 5 0 17-Jul-23 A 21-Jul-23 A CHPSBL 5 day

FR007-A2-150 Fragnet 007 - Grind & Prep Walls at North Building - Includes Moving Containment as Progress is Made10 0 24-Jul-23 A 01-Sep-23 A CHPSBL 5 day

FR007-A2-170 Fragnet 007 - Remove Wood Strips & Grout at Basement Walls per RFI 262 Response 3 0 06-Nov-23 A 16-Nov-23 A CHPSBL 5 day

FR007-A2-150-B Fragnet 007 - Install Roll Applied Waterproofing at North Building Except Window Wells 3 0 21-Nov-23 A 22-Nov-23 A CHPSBL 5 day

FR007-A2-150-B20 Fragnet 007 - Install Roll Applied Waterproofing at Window Wells at North Building 3 0 11-Dec-23 A 22-Dec-23 A CHPSBL 5 day

FR007-A2-150-B30 Fragnet 007 - Perform Grinding of Walls Where Stairs Were Removed at North Building 5 0 29-Dec-23 A 29-Jan-24 A CHPSBL 5 day

FR007-A2-150-B10 Fragnet 007 - Inject Waterproofing at Window Wells at North Building 5 2 29-Jan-24 A 02-Feb-24 2 CHPSBL 5 day

Fragnet 008 - RFI 102 Trussbuilt Drawings & Clarifications & RFI 137 Level 1 Ceiling CoordinationFragnet 008 - RFI 102 Trussbuilt Drawings & Clarifications & RFI 137 Level 1 Ceiling CoordinationFragnet 008 - RFI 102 Trussbuilt Drawings & Clarifications & RFI 137 Level 1 Ceiling CoordinationFragnet 008 - RFI 102 Trussbuilt Drawings & Clarifications & RFI 137 Level 1 Ceiling CoordinationFragnet 008 - RFI 102 Trussbuilt Drawings & Clarifications & RFI 137 Level 1 Ceiling CoordinationFragnet 008 - RFI 102 Trussbuilt Drawings & Clarifications & RFI 137 Level 1 Ceiling CoordinationFragnet 008 - RFI 102 Trussbuilt Drawings & Clarifications & RFI 137 Level 1 Ceiling CoordinationFragnet 008 - RFI 102 Trussbuilt Drawings & Clarifications & RFI 137 Level 1 Ceiling Coordination

FR008-100 Fragnet 008 - RFI 102 Trussbuilt Drawings & Clarifications Issued 1 0 21-Dec-22 A 21-Dec-22 A CHPSBL 5 day

FR008-110 Fragnet 008 - RFI 102 Trussbuilt Drawings & Clarifications Response Period - ASI #4 Issued 10 0 22-Dec-22 A 25-Jan-23 A CHPSBL 5 day

FR008-120 Fragnet 008 - Revise Mechanical Above Ceiling Shop Drawings 10 0 25-Jan-23 A 08-Feb-23 A CHPSBL 5 day

FR008-130 Fragnet 008 - Level 1 South Building Above Ceiling Coordination 15 0 09-Feb-23 A 28-Feb-23 A CHPSBL 5 day

FR008-140 Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Issued 1 0 01-Mar-23 A 01-Mar-23 A CHPSBL 5 day

FR008-150 Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Response Period 10 0 02-Mar-23 A 22-May-23 A CHPSBL 5 day

FR008-160 Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Meeting with All MEPS Trades 1 0 23-May-23 A 23-May-23 A CHPSBL 5 day

FR008-170 Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Results Compiled & Sent to Trussbuilt and Merton Mechanical10 0 24-May-23 A 07-Jun-23 A CHPSBL 5 day

FR008-180 Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Additional Changes by OAE Prepared - RFP 04 Received from Owner10 0 24-May-23 A 17-Jul-23 A CHPSBL 5 day

FR008-210 Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Additional Changes by OAE Prepared - RFP 04 Subcontractor Pricing10 0 18-Jul-23 A 31-Jul-23 A CHPSBL 5 day

FR008-190 Fragnet 008 - RFI 137 Level 1 Ceiling Revised Coordination Due to Additional Changes by OAE 10 0 31-Jul-23 A 17-Aug-23 A CHPSBL 5 day

FR008-220 Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Additional Changes by OAE Prepared - RFP 04 W-T Prep & Submit COR5 0 01-Aug-23 A 07-Aug-23 A CHPSBL 5 day

FR008-240 Fragnet 008 - RFI 137 Level 1 Ceiling Revised Coordination - Revise Ductwork Shop Drawings 10 0 05-Aug-23 A 07-Sep-23 A CHPSBL 5 day

FR008-230 Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Additional Changes by OAE Prepared - RFP 04 Owner Review & Approve CO5 0 08-Aug-23 A 23-Aug-23 A CHPSBL 5 day

FR008-250 Fragnet 008 - RFI 137 Level 1 Ceiling Revised Coordination - Review & Approve Ductwork Shop Drawings by AE10 0 18-Aug-23 A 31-Aug-23 A CHPSBL 5 day

Fragnet 009 - RFI 147 Basement Slab DemoFragnet 009 - RFI 147 Basement Slab DemoFragnet 009 - RFI 147 Basement Slab DemoFragnet 009 - RFI 147 Basement Slab DemoFragnet 009 - RFI 147 Basement Slab DemoFragnet 009 - RFI 147 Basement Slab DemoFragnet 009 - RFI 147 Basement Slab DemoFragnet 009 - RFI 147 Basement Slab Demo

FR009-100 Fragnet 009 - RFI 147 Basement Slab Demolition Issued 1 0 10-Mar-23 A 10-Mar-23 A CHPSBL 5 day

FR009-110 Fragnet 009 - RFI 147 Basement Slab Demolition Response Period 10 0 13-Mar-23 A 16-Mar-23 A CHPSBL 5 day

FR009-120 Fragnet 009 - Perform Basement Slab Demolition for 2 Restrooms at North Building 2 0 13-Mar-23 A 17-Mar-23 A CHPSBL 5 day

Fragnet 010 - ASI #5 - Plumbing FixturesFragnet 010 - ASI #5 - Plumbing FixturesFragnet 010 - ASI #5 - Plumbing FixturesFragnet 010 - ASI #5 - Plumbing FixturesFragnet 010 - ASI #5 - Plumbing FixturesFragnet 010 - ASI #5 - Plumbing FixturesFragnet 010 - ASI #5 - Plumbing FixturesFragnet 010 - ASI #5 - Plumbing Fixtures

FR010-100 Fragnet 010 - ASI #5 Plumbing Fixtures Issued 1 0 01-Feb-23 A 01-Feb-23 A CHPSBL 5 day

FR010-110 Fragnet 010 - RFI 128 Plumbing Submittal Clarifications Issued 1 0 02-Feb-23 A 02-Feb-23 A CHPSBL 5 day

FR010-120 Fragnet 010 - RFI 128 Plumbing Submittal Clarifications Response Period 10 0 03-Feb-23 A 23-Mar-23 A CHPSBL 5 day

FR010-130 Fragnet 010 - Prepare & Resubmit Plumbing Fixture Submittal Rev 01 10 0 24-Mar-23 A 01-May-23 A CHPSBL 5 day

FR010-140 Fragnet 010 - Review & Approve Plumbing Fixture Submittal Rev 01 10 0 02-May-23 A 12-Jul-23 A CHPSBL 5 day

FR010-150 Fragnet 010 - Release Plumbing Fixtures for Procurement & Delivery 1 0 13-Jul-23 A 13-Jul-23 A CHPSBL 5 day

Fragnet 011 - ASI #6 & ASI #7 - North Building Ductwork & RestorationFragnet 011 - ASI #6 & ASI #7 - North Building Ductwork & RestorationFragnet 011 - ASI #6 & ASI #7 - North Building Ductwork & RestorationFragnet 011 - ASI #6 & ASI #7 - North Building Ductwork & RestorationFragnet 011 - ASI #6 & ASI #7 - North Building Ductwork & RestorationFragnet 011 - ASI #6 & ASI #7 - North Building Ductwork & RestorationFragnet 011 - ASI #6 & ASI #7 - North Building Ductwork & RestorationFragnet 011 - ASI #6 & ASI #7 - North Building Ductwork & Restoration

FR011-100 Fragnet 011 - ASI #6 & #7 Issued 1 0 28-Feb-23 A 28-Feb-23 A CHPSBL 5 day

FR011-110 Fragnet 011 - Prepare Mechanical Duct Shop Drawings for North Building Rev 01 20 0 01-Mar-23 A 15-Mar-23 A CHPSBL 5 day

FR011-130 Fragnet 011 - Perform Above Ceiling Coordination for North Building 10 0 16-Mar-23 A 23-Mar-23 A CHPSBL 5 day

FR011-150 Fragnet 011 - Revise Mechanical Duct Shop Drawings per Above Ceiling Coordination for North Building5 0 24-Mar-23 A 01-May-23 A CHPSBL 5 day

FR011-160 Fragnet 011 - RFI 171 North Building Wall Demo & Furring Clarification Issued 1 0 24-Mar-23 A 24-Mar-23 A CHPSBL 5 day

FR011-170 Fragnet 011 - RFI 171 North Building Wall Demo & Furring Clarification Response Period 10 0 27-Mar-23 A 17-Apr-23 A CHPSBL 5 day

FR011-120 Fragnet 011 - Review & Approve Mechanical Duct Shop Drawings for North Building Rev 01 10 0 02-May-23 A 27-Jun-23 A CHPSBL 5 day

FR011-140 Fragnet 011 - Release North Building Ductwork for Fabrication & Delivery 1 0 27-Jun-23 A 27-Jun-23 A CHPSBL 5 day

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2022 2023 2024 2025

Fragnet 007 - Owner Notified W-T of Request for Additional Below Grade Waterproofing

Fragnet 007 - Perform Planning of Sequencing with Affected Subcontractors

Fragnet 007 - Pricing Additional Below Grade Waterproofing

Fragnet 007 - Prepare & Submit COR for Additional Below Grade Waterproofing

Fragnet 007 - Owner Review & Approve COR for Additional Below Grade Waterproofing

Fragnet 007 - Owner Provided Direction to Apply Waterproofing to Interior of Basement Exterior Walls

Fragnet 007 - Subcontractor Procuring Waterproofing & Mobilizing Crew

Fragnet 007 - RFI 258 Additional Demolition to Complete Waterproofing Correctly Issued

Fragnet 007 - RFI 258 Additional Demolition to Complete Waterproofing Correctly Response Period

Fragnet 007 - RFI 262 Wood Strips in Basement Walls Issued

Fragnet 007 - RFI 262 Wood Strips in Basement Walls Response Period

Fragnet 007 - RFI 258 Additional Demolition to Complete Waterproofing Correctly - Subcontractor Pricing

Fragnet 007 - RFI 262 Wood Strips in Basement Walls - Subcontractor Pricing

Fragnet 007 - RFI 258 Additional Demolition to Complete Waterproofing Correctly - W-T Prep & Submit COR

Fragnet 007 - RFI 262 Wood Strips in Basement Walls - W-T Prep & Submit COR

Fragnet 007 - RFI 258 Additional Demolition to Complete Waterproofing Correctly - Owner Review & Approve COR

Fragnet 007 - RFI 262 Wood Strips in Basement Walls - Owner Review & Approve COR

Fragnet 007 - RFI 258 Perform Additional Demolition to Complete Waterproofing Correctly

Fragnet 007 - Set Up Containment Area at South Building

Fragnet 007 - Grind & Prep Walls at South Building

Fragnet 007 - Remove Wood Strips & Grout at Basement Walls per RFI 262 Response

Fragnet 007 - Install Roll Applied Waterproofing at South Building

Fragnet 007 - Set Up Containment Area at North Building

Fragnet 007 - Demobilize to Allow SOG Prep & Place Concrete

Fragnet 007 - Grind & Prep Walls at North Building - Includes Moving Containment as Progress is Made

Fragnet 007 - Remove Wood Strips & Grout at Basement Walls per RFI 262 Response

Fragnet 007 - Install Roll Applied Waterproofing at North Building Except Window Wells

Fragnet 007 - Install Roll Applied Waterproofing at Window Wells at North Building

Fragnet 007 - Perform Grinding of Walls Where Stairs Were Removed at North Building

Fragnet 007 - Inject Waterproofing at Window Wells at North Building

Fragnet 008 - RFI 102 Trussbuilt Drawings & Clarifications Issued

Fragnet 008 - RFI 102 Trussbuilt Drawings & Clarifications Response Period - ASI #4 Issued

Fragnet 008 - Revise Mechanical Above Ceiling Shop Drawings

Fragnet 008 - Level 1 South Building Above Ceiling Coordination

Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Issued

Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Response Period

Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Meeting with All MEPS Trades

Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Results Compiled & Sent to Trussbuilt and Merton Mechanical

Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Additional Changes by OAE Prepared - RFP 04 Received from Owner

Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Additional Changes by OAE Prepared - RFP 04 Subcontractor Pricing

Fragnet 008 - RFI 137 Level 1 Ceiling Revised Coordination Due to Additional Changes by OAE

Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Additional Changes by OAE Prepared - RFP 04 W-T Prep & Submit COR

Fragnet 008 - RFI 137 Level 1 Ceiling Revised Coordination - Revise Ductwork Shop Drawings

Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Additional Changes by OAE Prepared - RFP 04 Owner Review & Approve CO

Fragnet 008 - RFI 137 Level 1 Ceiling Revised Coordination - Review & Approve Ductwork Shop Drawings by AE

Fragnet 009 - RFI 147 Basement Slab Demolition Issued

Fragnet 009 - RFI 147 Basement Slab Demolition Response Period

Fragnet 009 - Perform Basement Slab Demolition for 2 Restrooms at North Building

Fragnet 010 - ASI #5 Plumbing Fixtures Issued

Fragnet 010 - RFI 128 Plumbing Submittal Clarifications Issued

Fragnet 010 - RFI 128 Plumbing Submittal Clarifications Response Period

Fragnet 010 - Prepare & Resubmit Plumbing Fixture Submittal Rev 01

Fragnet 010 - Review & Approve Plumbing Fixture Submittal Rev 01

Fragnet 010 - Release Plumbing Fixtures for Procurement & Delivery

Fragnet 011 - ASI #6 & #7 Issued

Fragnet 011 - Prepare Mechanical Duct Shop Drawings for North Building Rev 01

Fragnet 011 - Perform Above Ceiling Coordination for North Building

Fragnet 011 - Revise Mechanical Duct Shop Drawings per Above Ceiling Coordination for North Building

Fragnet 011 - RFI 171 North Building Wall Demo & Furring Clarification Issued

Fragnet 011 - RFI 171 North Building Wall Demo & Furring Clarification Response Period

Fragnet 011 - Review & Approve Mechanical Duct Shop Drawings for North Building Rev 01

Fragnet 011 - Release North Building Ductwork for Fabrication & Delivery
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Start Finish Total
Float

Calendar

Fragnet 012 - ASI #8 - North Building Structural ChangesFragnet 012 - ASI #8 - North Building Structural ChangesFragnet 012 - ASI #8 - North Building Structural ChangesFragnet 012 - ASI #8 - North Building Structural ChangesFragnet 012 - ASI #8 - North Building Structural ChangesFragnet 012 - ASI #8 - North Building Structural ChangesFragnet 012 - ASI #8 - North Building Structural ChangesFragnet 012 - ASI #8 - North Building Structural Changes

FR012-100 Fragnet 012 - Field Walk with Structural Engineer 1 0 21-Mar-23 A 21-Mar-23 A CHPSBL 5 day

FR012-110 Fragnet 012 - ASI #8 Issued 7 0 22-Mar-23 A 30-Mar-23 A CHPSBL 5 day

FR012-120 Fragnet 012 - Awaiting Structural Drawing Revisions 20 0 31-Mar-23 A 21-Apr-23 A CHPSBL 5 day

FR012-130 Fragnet 012 - Perform Subcontractor Review & Pricing 5 0 24-Apr-23 A 28-Apr-23 A CHPSBL 5 day

FR012-140 Fragnet 012 - Prepare & Issue POCO 5 0 01-May-23 A 05-May-23 A CHPSBL 5 day

FR012-150 Fragnet 012 - Owner Review & Approve POCO 10 0 08-May-23 A 19-May-23 A CHPSBL 5 day

FR012-160 Fragnet 012 - Subcontractor Revise Phase VI Steel Shop Drawings & Submit for Approval 5 0 22-May-23 A 26-May-23 A CHPSBL 5 day

FR012-170 Fragnet 012 - Review & Approve Revised Phase VI Steel Shop Drawings 10 0 30-May-23 A 09-Jun-23 A CHPSBL 5 day

Fragnet 013 - Security System Rough In & Finishes CoordinationFragnet 013 - Security System Rough In & Finishes CoordinationFragnet 013 - Security System Rough In & Finishes CoordinationFragnet 013 - Security System Rough In & Finishes CoordinationFragnet 013 - Security System Rough In & Finishes CoordinationFragnet 013 - Security System Rough In & Finishes CoordinationFragnet 013 - Security System Rough In & Finishes CoordinationFragnet 013 - Security System Rough In & Finishes Coordination

FR013-100 Fragnet 013 - Requested CH IT Vendor Scope Coordination 1 0 16-Nov-22 A 16-Nov-22 A CHPSBL 5 day

FR013-120 Fragnet 013 - Awaiting Meeting with CH IT Vendor for Coordination 7 0 17-Nov-22 A 03-May-23 A CHPSBL 5 day

FR013-110 Fragnet 013 - Send Email Requesting CH IT Vendor & Security System Rough In Coordination 1 0 27-Feb-23 A 27-Feb-23 A CHPSBL 5 day

FR013-130 Fragnet 013 - Awaiting Meeting with CH IT Vendor & Security System Subcontractor for Coordination 7 0 04-May-23 A 09-Jun-23 A CHPSBL 5 day

Fragnet 014 - HVAC Coordination RFI'sFragnet 014 - HVAC Coordination RFI'sFragnet 014 - HVAC Coordination RFI'sFragnet 014 - HVAC Coordination RFI'sFragnet 014 - HVAC Coordination RFI'sFragnet 014 - HVAC Coordination RFI'sFragnet 014 - HVAC Coordination RFI'sFragnet 014 - HVAC Coordination RFI's

RFI 141 Third Floor Ductwork in LobbyRFI 141 Third Floor Ductwork in LobbyRFI 141 Third Floor Ductwork in LobbyRFI 141 Third Floor Ductwork in LobbyRFI 141 Third Floor Ductwork in LobbyRFI 141 Third Floor Ductwork in LobbyRFI 141 Third Floor Ductwork in LobbyRFI 141 Third Floor Ductwork in Lobby

FR014-A-100 Fragnet 014-A - RFI 141 Third Floor Ductwork in Lobby Issued 1 0 03-Mar-23 A 03-Mar-23 A CHPSBL 5 day

FR014-A-110 Fragnet 014-A - RFI 141 Third Floor Ductwork in Lobby Response Period 10 0 06-Mar-23 A 29-Mar-23 A CHPSBL 5 day

RFI 149 South Building VAV MoveRFI 149 South Building VAV MoveRFI 149 South Building VAV MoveRFI 149 South Building VAV MoveRFI 149 South Building VAV MoveRFI 149 South Building VAV MoveRFI 149 South Building VAV MoveRFI 149 South Building VAV Move

FR014-B-100 Fragnet 014-B - RFI 149 South Building VAV Move Issued 1 0 10-Mar-23 A 10-Mar-23 A CHPSBL 5 day

FR014-B-110 Fragnet 014-B - RFI 149 South Building VAV Move Response Period 10 0 13-Mar-23 A 18-Apr-23 A CHPSBL 5 day

RFI 192 Third Floor Sallyport Support Roll Call Ceiling HeightRFI 192 Third Floor Sallyport Support Roll Call Ceiling HeightRFI 192 Third Floor Sallyport Support Roll Call Ceiling HeightRFI 192 Third Floor Sallyport Support Roll Call Ceiling HeightRFI 192 Third Floor Sallyport Support Roll Call Ceiling HeightRFI 192 Third Floor Sallyport Support Roll Call Ceiling HeightRFI 192 Third Floor Sallyport Support Roll Call Ceiling HeightRFI 192 Third Floor Sallyport Support Roll Call Ceiling Height

FR014-C-100 Fragnet 014-C - RFI 192 Third Floor Sallyport Support Roll Call Ceiling Height Issued 1 0 25-Apr-23 A 25-Apr-23 A CHPSBL 5 day

FR014-C-110 Fragnet 014-C - RFI 192 Third Floor Sallyport Support Roll Call Ceiling Height Response Period 10 0 25-Apr-23 A 28-Apr-23 A CHPSBL 5 day

Fragnet 015 - RFI 206 Vertical Expansion Joint ClarificationFragnet 015 - RFI 206 Vertical Expansion Joint ClarificationFragnet 015 - RFI 206 Vertical Expansion Joint ClarificationFragnet 015 - RFI 206 Vertical Expansion Joint ClarificationFragnet 015 - RFI 206 Vertical Expansion Joint ClarificationFragnet 015 - RFI 206 Vertical Expansion Joint ClarificationFragnet 015 - RFI 206 Vertical Expansion Joint ClarificationFragnet 015 - RFI 206 Vertical Expansion Joint Clarification

FR015-100 Fragnet 015 - RFI 206 Vertical Expansion Joint Clarification Issued 1 0 09-May-23 A 09-May-23 A CHPSBL 5 day

FR015-110 Fragnet 015 - RFI 206 Vertical Expansion Joint Clarification Response Period 10 0 09-May-23 A 09-May-23 A CHPSBL 5 day

FR015-120 Fragnet 015 - RFI 206 Vertical Expansion Joint Clarification Response Period 20 0 10-May-23 A 02-Jun-23 A CHPSBL 5 day

Fragnet 016 - RFI 214 Basement Sanitary Rough-In Conflict with Existing Manhole LineFragnet 016 - RFI 214 Basement Sanitary Rough-In Conflict with Existing Manhole LineFragnet 016 - RFI 214 Basement Sanitary Rough-In Conflict with Existing Manhole LineFragnet 016 - RFI 214 Basement Sanitary Rough-In Conflict with Existing Manhole LineFragnet 016 - RFI 214 Basement Sanitary Rough-In Conflict with Existing Manhole LineFragnet 016 - RFI 214 Basement Sanitary Rough-In Conflict with Existing Manhole LineFragnet 016 - RFI 214 Basement Sanitary Rough-In Conflict with Existing Manhole LineFragnet 016 - RFI 214 Basement Sanitary Rough-In Conflict with Existing Manhole Line

FR016-100 Fragnet 016 - RFI 214 Basement Sanitary Rough-In Conflict Existing Manhole Line Issued 1 0 11-May-23 A 11-May-23 A CHPSBL 5 day

FR016-110 Fragnet 016 - RFI 214 Basement Sanitary Rough-In Conflict Existing Manhole Line Response Period10 0 12-May-23 A 19-May-23 A CHPSBL 5 day

FR016-120 Fragnet 016 - RFI 214 Basement Sanitary Rough-In Conflict Existing Manhole Line - Revised Drawings Review by WSSC10 0 22-May-23 A 22-May-23 A CHPSBL 5 day

Fragnet 017 - RFI 215 Basement Steel Issue A/S503Fragnet 017 - RFI 215 Basement Steel Issue A/S503Fragnet 017 - RFI 215 Basement Steel Issue A/S503Fragnet 017 - RFI 215 Basement Steel Issue A/S503Fragnet 017 - RFI 215 Basement Steel Issue A/S503Fragnet 017 - RFI 215 Basement Steel Issue A/S503Fragnet 017 - RFI 215 Basement Steel Issue A/S503Fragnet 017 - RFI 215 Basement Steel Issue A/S503

FR017-100 Fragnet 017 - RFI 215 Basement Steel Issue A/S503 Issued 1 0 15-May-23 A 15-May-23 A CHPSBL 5 day

FR017-110 Fragnet 017 - RFI 215 Basement Steel Issue A/S503 Response Period 10 0 16-May-23 A 18-May-23 A CHPSBL 5 day

Fragnet 018 - RFI 222 Foundation Drain ReroutingFragnet 018 - RFI 222 Foundation Drain ReroutingFragnet 018 - RFI 222 Foundation Drain ReroutingFragnet 018 - RFI 222 Foundation Drain ReroutingFragnet 018 - RFI 222 Foundation Drain ReroutingFragnet 018 - RFI 222 Foundation Drain ReroutingFragnet 018 - RFI 222 Foundation Drain ReroutingFragnet 018 - RFI 222 Foundation Drain Rerouting

FR018-100 Fragnet 018 - RFI 222 Foundation Drain Rerouting Issued 1 0 16-May-23 A 16-May-23 A CHPSBL 5 day

FR018-110 Fragnet 018 - RFI 222 Foundation Drain Rerouting Response Period 10 0 17-May-23 A 22-May-23 A CHPSBL 5 day

FR018-120 Fragnet 018 - RFI 222 Foundation Drain Rerouting - Revised Drawings Review by WSSC 10 0 22-May-23 A 22-May-23 A CHPSBL 5 day

Fragnet 019 - Access Control & IT Infrastructure / Equipment Scope AdditionFragnet 019 - Access Control & IT Infrastructure / Equipment Scope AdditionFragnet 019 - Access Control & IT Infrastructure / Equipment Scope AdditionFragnet 019 - Access Control & IT Infrastructure / Equipment Scope AdditionFragnet 019 - Access Control & IT Infrastructure / Equipment Scope AdditionFragnet 019 - Access Control & IT Infrastructure / Equipment Scope AdditionFragnet 019 - Access Control & IT Infrastructure / Equipment Scope AdditionFragnet 019 - Access Control & IT Infrastructure / Equipment Scope Addition

FR019-100 Fragnet 019 - CoH & JMT Verbal Direction for W-T to Perform Entire Security Package 1 0 12-Jun-23 A 12-Jun-23 A CHPSBL 5 day

FR019-110 Fragnet 019 - W-T Gathering Pricing & Scope Documents 10 0 13-Jun-23 A 23-Aug-23 A CHPSBL 5 day

FR019-120 Fragnet 019 - W-T Prep & Submit COR to Owner 4 0 21-Aug-23 A 23-Aug-23 A CHPSBL 5 day

FR019-130 Fragnet 019 - Owner Review & Approve COR for Access Control & Security Infrastructure 10 5 24-Aug-23 A 07-Feb-24 -91 CHPSBL 5 day

FR019-140 Fragnet 019 - Owner Provide Direction for Access Control & Security Infrastructure to Start Submittals10 0 24-Aug-23 A 07-Dec-23 A CHPSBL 5 day

Fragnet 020 - RFI 226 Basement Evidence Storage Wall FootingFragnet 020 - RFI 226 Basement Evidence Storage Wall FootingFragnet 020 - RFI 226 Basement Evidence Storage Wall FootingFragnet 020 - RFI 226 Basement Evidence Storage Wall FootingFragnet 020 - RFI 226 Basement Evidence Storage Wall FootingFragnet 020 - RFI 226 Basement Evidence Storage Wall FootingFragnet 020 - RFI 226 Basement Evidence Storage Wall FootingFragnet 020 - RFI 226 Basement Evidence Storage Wall Footing

FR020-100 Fragnet 020 - RFI 226 Basement Evidence Storage Wall Footing Issued 1 0 01-Jun-23 A 01-Jun-23 A CHPSBL 5 day

FR020-110 Fragnet 020 - RFI 226 Basement Evidence Storage Wall Footing Response Period 10 0 02-Jun-23 A 02-Jun-23 A CHPSBL 5 day

FR020-120 Fragnet 020 - Demo Block Wall 1 0 05-Jun-23 A 05-Jun-23 A CHPSBL 5 day

FR020-130 Fragnet 020 - Excavate Thickened Slab & Install Rebar 1 0 05-Jun-23 A 05-Jun-23 A CHPSBL 5 day

FR020-140 Fragnet 020 - Set New Block Walls per RFI 226 1 0 05-Jun-23 A 05-Jun-23 A CHPSBL 5 day

Fragnet 021 - RFI 243 Elevator Modernization Shaft Embed FailureFragnet 021 - RFI 243 Elevator Modernization Shaft Embed FailureFragnet 021 - RFI 243 Elevator Modernization Shaft Embed FailureFragnet 021 - RFI 243 Elevator Modernization Shaft Embed FailureFragnet 021 - RFI 243 Elevator Modernization Shaft Embed FailureFragnet 021 - RFI 243 Elevator Modernization Shaft Embed FailureFragnet 021 - RFI 243 Elevator Modernization Shaft Embed FailureFragnet 021 - RFI 243 Elevator Modernization Shaft Embed Failure

FR021-100 Fragnet 021 - RFI 243 Elevator Modernization Shaft Embed Failure Issued 1 0 19-Jun-23 A 19-Jun-23 A CHPSBL 5 day

FR021-110 Fragnet 021 - RFI 243 Elevator Modernization Shaft Embed Failure Response Period 10 0 20-Jun-23 A 24-Jul-23 A CHPSBL 5 day

Fragnet 022 - RC-6 Structural Backfill IssueFragnet 022 - RC-6 Structural Backfill IssueFragnet 022 - RC-6 Structural Backfill IssueFragnet 022 - RC-6 Structural Backfill IssueFragnet 022 - RC-6 Structural Backfill IssueFragnet 022 - RC-6 Structural Backfill IssueFragnet 022 - RC-6 Structural Backfill IssueFragnet 022 - RC-6 Structural Backfill Issue

FR022-100 Fragnet 022 - W-T / ECS Telephone Conversation: RC-6 Structural Backfill Not Acceptable in PG County1 0 29-Jun-23 A 29-Jun-23 A CHPSBL 5 day

FR022-110 Fragnet 022 - W-T Notified JMT of the RC-6 Issue 1 0 29-Jun-23 A 29-Jun-23 A CHPSBL 5 day

FR022-120 Fragnet 022 - W-T / ECS / DPIE Communications Regarding RC-6 Issue 1 0 30-Jun-23 A 30-Jun-23 A CHPSBL 5 day

FR022-130 Fragnet 022 - ECS Provided Email from Engineer at DPIE Regarding RC-6 Issue 1 0 30-Jun-23 A 30-Jun-23 A CHPSBL 5 day

FR022-140 Fragnet 022 - W-T Sent DPIE Email Advising on this Issue 1 0 05-Jul-23 A 05-Jul-23 A CHPSBL 5 day

FR022-150 Fragnet 022 - Site Visit: 3 Individuals with DPIE Advised W-T the RC-6 is Banned as Structural Fill & Must be Removed1 0 06-Jul-23 A 06-Jul-23 A CHPSBL 5 day

FR022-160 Fragnet 022 - Telephone Call Received: No Technogram Available & There is a Variance Request - DPIE Director Approval1 0 07-Jul-23 A 07-Jul-23 A CHPSBL 5 day

FR022-170 Fragnet 022 - W-T Email to Entire Team with Timeline of Events & Options Including Cost 1 0 10-Jul-23 A 10-Jul-23 A CHPSBL 5 day

FR022-180 Fragnet 022 - Received Email from JMT to Proceed with Variance Request 1 0 11-Jul-23 A 11-Jul-23 A CHPSBL 5 day

FR022-190 Fragnet 022 - W-T Collect Information / Create Variance Request / Submit to PG County 14 0 11-Jul-23 A 08-Aug-23 A CHPSBL 5 day

FR022-200 Fragnet 022 - PG County Review & Approve Variance 20 0 09-Aug-23 A 06-Sep-23 A CHPSBL 5 day

Fragnet 022 - RC-6 Sanitary Sewer Requirement for Approval from PG CountyFragnet 022 - RC-6 Sanitary Sewer Requirement for Approval from PG CountyFragnet 022 - RC-6 Sanitary Sewer Requirement for Approval from PG CountyFragnet 022 - RC-6 Sanitary Sewer Requirement for Approval from PG CountyFragnet 022 - RC-6 Sanitary Sewer Requirement for Approval from PG CountyFragnet 022 - RC-6 Sanitary Sewer Requirement for Approval from PG CountyFragnet 022 - RC-6 Sanitary Sewer Requirement for Approval from PG CountyFragnet 022 - RC-6 Sanitary Sewer Requirement for Approval from PG County

FR022-210 Fragnet 022 - Procure Material & Mobilize Plumbing Crew 7 0 07-Sep-23 A 02-Oct-23 A CHPSBL 5 day

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2022 2023 2024 2025

Fragnet 012 - Field Walk with Structural Engineer

Fragnet 012 - ASI #8 Issued

Fragnet 012 - Awaiting Structural Drawing Revisions

Fragnet 012 - Perform Subcontractor Review & Pricing

Fragnet 012 - Prepare & Issue POCO

Fragnet 012 - Owner Review & Approve POCO

Fragnet 012 - Subcontractor Revise Phase VI Steel Shop Drawings & Submit for Approval

Fragnet 012 - Review & Approve Revised Phase VI Steel Shop Drawings

Fragnet 013 - Requested CH IT Vendor Scope Coordination

Fragnet 013 - Awaiting Meeting with CH IT Vendor for Coordination

Fragnet 013 - Send Email Requesting CH IT Vendor & Security System Rough In Coordination

Fragnet 013 - Awaiting Meeting with CH IT Vendor & Security System Subcontractor for Coordination

Fragnet 014-A - RFI 141 Third Floor Ductwork in Lobby Issued

Fragnet 014-A - RFI 141 Third Floor Ductwork in Lobby Response Period

Fragnet 014-B - RFI 149 South Building VAV Move Issued

Fragnet 014-B - RFI 149 South Building VAV Move Response Period

Fragnet 014-C - RFI 192 Third Floor Sallyport Support Roll Call Ceiling Height Issued

Fragnet 014-C - RFI 192 Third Floor Sallyport Support Roll Call Ceiling Height Response Period

Fragnet 015 - RFI 206 Vertical Expansion Joint Clarification Issued

Fragnet 015 - RFI 206 Vertical Expansion Joint Clarification Response Period

Fragnet 015 - RFI 206 Vertical Expansion Joint Clarification Response Period

Fragnet 016 - RFI 214 Basement Sanitary Rough-In Conflict Existing Manhole Line Issued

Fragnet 016 - RFI 214 Basement Sanitary Rough-In Conflict Existing Manhole Line Response Period

Fragnet 016 - RFI 214 Basement Sanitary Rough-In Conflict Existing Manhole Line - Revised Drawings Review by WSSC

Fragnet 017 - RFI 215 Basement Steel Issue A/S503 Issued

Fragnet 017 - RFI 215 Basement Steel Issue A/S503 Response Period

Fragnet 018 - RFI 222 Foundation Drain Rerouting Issued

Fragnet 018 - RFI 222 Foundation Drain Rerouting Response Period

Fragnet 018 - RFI 222 Foundation Drain Rerouting - Revised Drawings Review by WSSC

Fragnet 019 - CoH & JMT Verbal Direction for W-T to Perform Entire Security Package

Fragnet 019 - W-T Gathering Pricing & Scope Documents

Fragnet 019 - W-T Prep & Submit COR to Owner

Fragnet 019 - Owner Review & Approve COR for Access Control & Security Infrastructure

Fragnet 019 - Owner Provide Direction for Access Control & Security Infrastructure to Start Submittals

Fragnet 020 - RFI 226 Basement Evidence Storage Wall Footing Issued

Fragnet 020 - RFI 226 Basement Evidence Storage Wall Footing Response Period

Fragnet 020 - Demo Block Wall

Fragnet 020 - Excavate Thickened Slab & Install Rebar

Fragnet 020 - Set New Block Walls per RFI 226

Fragnet 021 - RFI 243 Elevator Modernization Shaft Embed Failure Issued

Fragnet 021 - RFI 243 Elevator Modernization Shaft Embed Failure Response Period

Fragnet 022 - W-T / ECS Telephone Conversation: RC-6 Structural Backfill Not Acceptable in PG County

Fragnet 022 - W-T Notified JMT of the RC-6 Issue

Fragnet 022 - W-T / ECS / DPIE Communications Regarding RC-6 Issue

Fragnet 022 - ECS Provided Email from Engineer at DPIE Regarding RC-6 Issue

Fragnet 022 - W-T Sent DPIE Email Advising on this Issue

Fragnet 022 - Site Visit: 3 Individuals with DPIE Advised W-T the RC-6 is Banned as Structural Fill & Must be Removed

Fragnet 022 - Telephone Call Received: No Technogram Available & There is a Variance Request - DPIE Director Approval

Fragnet 022 - W-T Email to Entire Team with Timeline of Events & Options Including Cost

Fragnet 022 - Received Email from JMT to Proceed with Variance Request

Fragnet 022 - W-T Collect Information / Create Variance Request / Submit to PG County

Fragnet 022 - PG County Review & Approve Variance

Fragnet 022 - Procure Material & Mobilize Plumbing Crew
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FR022-240 Fragnet 022 - Perform Hydrovac Excavation for Vertical Piping at Sallyport Support & Elevator Shaft 3 0 19-Sep-23 A 19-Sep-23 A CHPSBL 5 day

FR022-250 Fragnet 022 - Install Vertical SS Piping at Sallyport Support & Elevator Shaft 2 0 20-Sep-23 A 21-Sep-23 A CHPSBL 5 day

FR022-260 Fragnet 022 - Prep & Encase Vertical Piping at Sallyport Support & Elevator Shaft 2 0 22-Sep-23 A 22-Sep-23 A CHPSBL 5 day

FR022-290 Fragnet 022 - Prep & Place Mat Slab at Sallyport Support & Elevator Shaft 2 0 02-Oct-23 A 02-Oct-23 A CHPSBL 5 day

FR022-220 Fragnet 022 - Excavate for SS Piping at Sallyport Support 2 0 03-Oct-23 A 06-Oct-23 A CHPSBL 5 day

FR022-230 Fragnet 022 - Excavate for SS Piping at Sallyport Garage 3 0 03-Oct-23 A 06-Oct-23 A CHPSBL 5 day

FR022-270 Fragnet 022 - Install SS Piping & Anchors into Mat Slab at Proper Slope 5 0 03-Oct-23 A 09-Oct-23 A CHPSBL 5 day

FR022-280 Fragnet 022 - Prep & Place Concrete Encasement for the SS Piping at Mat Slab 2 0 10-Oct-23 A 10-Oct-23 A CHPSBL 5 day

Fragnet 023 - MonopoleFragnet 023 - MonopoleFragnet 023 - MonopoleFragnet 023 - MonopoleFragnet 023 - MonopoleFragnet 023 - MonopoleFragnet 023 - MonopoleFragnet 023 - Monopole

FR023-100 Fragnet 023 - RFI 194 Monopole Foundation Details Missing Issued 1 0 25-Apr-23 A 25-Apr-23 A CHPSBL 5 day

FR023-110 Fragnet 023 - RFI 194 Monopole Foundation Details Missing Response Period 10 0 26-Apr-23 A 26-Apr-23 A CHPSBL 5 day

FR023-120 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Sent Email to Owner Requesting Direction1 0 26-Apr-23 A 26-Apr-23 A CHPSBL 5 day

FR023-130 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Awaiting Owner Direction RE: Equipment & Conduits10 0 27-Apr-23 A 17-Aug-23 A CHPSBL 5 day

FR023-140 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - COR Prepared & Submitted to Owner10 0 18-Aug-23 A 31-Aug-23 A CHPSBL 5 day

FR023-150 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - COR Approved by Owner 10 0 01-Sep-23 A 15-Sep-23 A CHPSBL 5 day

FR023-190 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - W-T Received Direction to Procure Design/Anchor Bolts/Templa1 0 01-Sep-23 A 01-Sep-23 A CHPSBL 5 day

FR023-200 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - W-T Sent Rohn PO for Design/Anchor Bolts/Template12 0 02-Sep-23 A 20-Sep-23 A CHPSBL 5 day

FR023-160 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - CO Executed 5 0 18-Sep-23 A 18-Oct-23 A CHPSBL 5 day

FR023-210 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Rohn Prepare Design 14 0 21-Sep-23 A 10-Oct-23 A CHPSBL 5 day

FR023-220 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Design Sent to JMT for Approval 1 0 11-Oct-23 A 11-Oct-23 A CHPSBL 5 day

FR023-230 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - JMT Review & Approve Design 2 0 12-Oct-23 A 13-Oct-23 A CHPSBL 5 day

FR023-180 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Owner to Provide Final Hand Hole Locations10 3 19-Oct-23 A 05-Feb-24 53 CHPSBL 5 day

FR023-240 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Fabricate & Deliver Anchor Bolts & Template20 0 20-Oct-23 A 17-Nov-23 A CHPSBL 5 day

FR023-170 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Procure Monopole Foundation Steel 20 0 13-Nov-23 A 05-Dec-23 A CHPSBL 5 day

Fragnet 024 - RFI 279 Cricket Construction Around New Elevator ShaftFragnet 024 - RFI 279 Cricket Construction Around New Elevator ShaftFragnet 024 - RFI 279 Cricket Construction Around New Elevator ShaftFragnet 024 - RFI 279 Cricket Construction Around New Elevator ShaftFragnet 024 - RFI 279 Cricket Construction Around New Elevator ShaftFragnet 024 - RFI 279 Cricket Construction Around New Elevator ShaftFragnet 024 - RFI 279 Cricket Construction Around New Elevator ShaftFragnet 024 - RFI 279 Cricket Construction Around New Elevator Shaft

FR024-100 Fragnet 024 - RFI 279 Cricket Work Around New Elevator Shaft Issued 1 0 11-Aug-23 A 11-Aug-23 A CHPSBL 5 day

FR024-110 Fragnet 024 - RFI 279 Cricket Work Around New Elevator Shaft Response Period 10 0 14-Aug-23 A 17-Aug-23 A CHPSBL 5 day

FR024-120 Fragnet 024 - RFI 279 Cricket Work Around New Elevator Shaft  - Perform Cricket Framing 1 0 02-Jan-24 A 05-Jan-24 A CHPSBL 5 day

FR024-130 Fragnet 024 - RFI 279 Cricket Work Around New Elevator Shaft - Install Cricket Sheet Metal Flashing 2 1 08-Jan-24 A 01-Feb-24 -29 CHPSBL 5 day

Fragnet 025 - RFI 287 Elevator Lobby SlabsFragnet 025 - RFI 287 Elevator Lobby SlabsFragnet 025 - RFI 287 Elevator Lobby SlabsFragnet 025 - RFI 287 Elevator Lobby SlabsFragnet 025 - RFI 287 Elevator Lobby SlabsFragnet 025 - RFI 287 Elevator Lobby SlabsFragnet 025 - RFI 287 Elevator Lobby SlabsFragnet 025 - RFI 287 Elevator Lobby Slabs

FR025-100 Fragnet 025 - RFI 287 Elevator Lobby Slabs Issued 1 0 25-Aug-23 A 25-Aug-23 A CHPSBL 5 day

FR025-110 Fragnet 025 - RFI 287 Elevator Lobby Slabs Response Period 10 0 28-Aug-23 A 28-Aug-23 A CHPSBL 5 day

FR025-120 Fragnet 025 - RFI 287 Elevator Lobby Slabs - Procure New Embeds 15 0 29-Aug-23 A 19-Sep-23 A CHPSBL 5 day

FR025-130 Fragnet 025 - RFI 287 Elevator Lobby Slabs - Install Half Block & Embed at Elevator Sills 3 0 02-Oct-23 A 06-Oct-23 A CHPSBL 5 day

Fragnet 026 - Color Selections of Lockers and DoorsFragnet 026 - Color Selections of Lockers and DoorsFragnet 026 - Color Selections of Lockers and DoorsFragnet 026 - Color Selections of Lockers and DoorsFragnet 026 - Color Selections of Lockers and DoorsFragnet 026 - Color Selections of Lockers and DoorsFragnet 026 - Color Selections of Lockers and DoorsFragnet 026 - Color Selections of Lockers and Doors

FR026-100 Fragnet 026 - Color Selections Requested During OAC Meeting 1 0 25-Sep-23 A 25-Sep-23 A CHPSBL 5 day

FR026-120 Fragnet 026 - Color Selection for Doors Provided by Owner 1 0 26-Sep-23 A 26-Sep-23 A CHPSBL 5 day

FR026-110 Fragnet 026 - Color Selection for Lockers Provided by Owner 19 0 26-Sep-23 A 20-Oct-23 A CHPSBL 5 day

Fragnet 027 - RFI 324 Exposed Column in Records/Communications 135Fragnet 027 - RFI 324 Exposed Column in Records/Communications 135Fragnet 027 - RFI 324 Exposed Column in Records/Communications 135Fragnet 027 - RFI 324 Exposed Column in Records/Communications 135Fragnet 027 - RFI 324 Exposed Column in Records/Communications 135Fragnet 027 - RFI 324 Exposed Column in Records/Communications 135Fragnet 027 - RFI 324 Exposed Column in Records/Communications 135Fragnet 027 - RFI 324 Exposed Column in Records/Communications 135

FR027-100 Fragnet 027 - RFI 324 Exposed Column in Records/Communications 135 Issued 1 0 13-Oct-23 A 13-Oct-23 A CHPSBL 5 day

FR027-110 Fragnet 027 - RFI 324 Exposed Column in Records/Communications 135 Response Period 10 0 16-Oct-23 A 30-Oct-23 A CHPSBL 5 day

Fragnet 028 - RFI 325 Records/Communications 135 Outlet & Data Jack LocationsFragnet 028 - RFI 325 Records/Communications 135 Outlet & Data Jack LocationsFragnet 028 - RFI 325 Records/Communications 135 Outlet & Data Jack LocationsFragnet 028 - RFI 325 Records/Communications 135 Outlet & Data Jack LocationsFragnet 028 - RFI 325 Records/Communications 135 Outlet & Data Jack LocationsFragnet 028 - RFI 325 Records/Communications 135 Outlet & Data Jack LocationsFragnet 028 - RFI 325 Records/Communications 135 Outlet & Data Jack LocationsFragnet 028 - RFI 325 Records/Communications 135 Outlet & Data Jack Locations

FR028-100 Fragnet 028 - RFI 325 Outlet & Data Jack Locations in Records/Communications 135 Issued 1 0 13-Oct-23 A 13-Oct-23 A CHPSBL 5 day

FR028-110 Fragnet 028 - RFI 325 Outlet & Data Jack Locations in Records/Communications 135 Response Period10 0 16-Oct-23 A 19-Oct-23 A CHPSBL 5 day

Fragnet 029 - RFI 328 Electrical Devices at Main EntranceFragnet 029 - RFI 328 Electrical Devices at Main EntranceFragnet 029 - RFI 328 Electrical Devices at Main EntranceFragnet 029 - RFI 328 Electrical Devices at Main EntranceFragnet 029 - RFI 328 Electrical Devices at Main EntranceFragnet 029 - RFI 328 Electrical Devices at Main EntranceFragnet 029 - RFI 328 Electrical Devices at Main EntranceFragnet 029 - RFI 328 Electrical Devices at Main Entrance

FR029-100 Fragnet 029 - RFI 328 Electrical Devices at Main Entrance Issued 1 0 16-Oct-23 A 16-Oct-23 A CHPSBL 5 day

FR029-110 Fragnet 029 - RFI 328 Electrical Devices at Main Entrance Response Period 10 0 17-Oct-23 A 30-Oct-23 A CHPSBL 5 day

Fragnet 030 - RFI 330 Plumbing Layout Toilet 134Fragnet 030 - RFI 330 Plumbing Layout Toilet 134Fragnet 030 - RFI 330 Plumbing Layout Toilet 134Fragnet 030 - RFI 330 Plumbing Layout Toilet 134Fragnet 030 - RFI 330 Plumbing Layout Toilet 134Fragnet 030 - RFI 330 Plumbing Layout Toilet 134Fragnet 030 - RFI 330 Plumbing Layout Toilet 134Fragnet 030 - RFI 330 Plumbing Layout Toilet 134

FR030-100 Fragnet 030 - RFI 330 Plumbing Layout 134 Issued 1 0 17-Oct-23 A 17-Oct-23 A CHPSBL 5 day

FR030-110 Fragnet 030 - RFI 330 Plumbing Layout 134 Response Period 10 0 18-Oct-23 A 23-Oct-23 A CHPSBL 5 day

Fragnet 031 - RFI 332 Electrical Devices at Existing FinishesFragnet 031 - RFI 332 Electrical Devices at Existing FinishesFragnet 031 - RFI 332 Electrical Devices at Existing FinishesFragnet 031 - RFI 332 Electrical Devices at Existing FinishesFragnet 031 - RFI 332 Electrical Devices at Existing FinishesFragnet 031 - RFI 332 Electrical Devices at Existing FinishesFragnet 031 - RFI 332 Electrical Devices at Existing FinishesFragnet 031 - RFI 332 Electrical Devices at Existing Finishes

FR031-100 Fragnet 031 - RFI 332 Electrical Devices at Existing Finishes Issued 1 0 19-Oct-23 A 19-Oct-23 A CHPSBL 5 day

FR031-110 Fragnet 031 - RFI 332 Electrical Devices at Existing Finishes Response Period 10 0 20-Oct-23 A 31-Oct-23 A CHPSBL 5 day

Fragnet 032 - RFI 333 Plumbing Riser AFIS/Copy 132Fragnet 032 - RFI 333 Plumbing Riser AFIS/Copy 132Fragnet 032 - RFI 333 Plumbing Riser AFIS/Copy 132Fragnet 032 - RFI 333 Plumbing Riser AFIS/Copy 132Fragnet 032 - RFI 333 Plumbing Riser AFIS/Copy 132Fragnet 032 - RFI 333 Plumbing Riser AFIS/Copy 132Fragnet 032 - RFI 333 Plumbing Riser AFIS/Copy 132Fragnet 032 - RFI 333 Plumbing Riser AFIS/Copy 132

FR032-100 Fragnet 032 - RFI 333 Plumbing Riser in AFIS/Copy 132 Issued 1 0 23-Oct-23 A 23-Oct-23 A CHPSBL 5 day

FR032-110 Fragnet 032 - RFI 333 Plumbing Riser in AFIS/Copy 132 Response Period 10 0 24-Oct-23 A 01-Nov-23 A CHPSBL 5 day

Fragnet 033 - RFI 340 Plumbing Thrust Block at Building POE EngineeringFragnet 033 - RFI 340 Plumbing Thrust Block at Building POE EngineeringFragnet 033 - RFI 340 Plumbing Thrust Block at Building POE EngineeringFragnet 033 - RFI 340 Plumbing Thrust Block at Building POE EngineeringFragnet 033 - RFI 340 Plumbing Thrust Block at Building POE EngineeringFragnet 033 - RFI 340 Plumbing Thrust Block at Building POE EngineeringFragnet 033 - RFI 340 Plumbing Thrust Block at Building POE EngineeringFragnet 033 - RFI 340 Plumbing Thrust Block at Building POE Engineering

FR033-100 Fragnet 033 - RFI 340 Plumbing Thrust Block at Building POE Engineering Issued 1 0 30-Oct-23 A 30-Oct-23 A CHPSBL 5 day

FR033-110 Fragnet 033 - RFI 340 Plumbing Thrust Block at Building POE Engineering Response Period 10 0 31-Oct-23 A 06-Dec-23 A CHPSBL 5 day

FR033-120 Fragnet 033 - Procure Plumbing POE Bracket 40 0 07-Dec-23 A 29-Jan-24 A CHPSBL 5 day

FR033-130 Fragnet 033 - Rework 6" Plumbing from Outside Building POE into North Basement 1 1 30-Jan-24 A 01-Feb-24 3 CHPSBL 5 day

FR033-140 Fragnet 033 - Install Bracket & Connect Plumbing 1 1 02-Feb-24 02-Feb-24 3 CHPSBL 5 day

FR033-150 Fragnet 033 - Setup & Place Concrete Thrust Block and Backfill 3 3 05-Feb-24 07-Feb-24 3 CHPSBL 5 day

Fragnet 034 - Site Utility Permit Close Out Processing to Release Water MeterFragnet 034 - Site Utility Permit Close Out Processing to Release Water MeterFragnet 034 - Site Utility Permit Close Out Processing to Release Water MeterFragnet 034 - Site Utility Permit Close Out Processing to Release Water MeterFragnet 034 - Site Utility Permit Close Out Processing to Release Water MeterFragnet 034 - Site Utility Permit Close Out Processing to Release Water MeterFragnet 034 - Site Utility Permit Close Out Processing to Release Water MeterFragnet 034 - Site Utility Permit Close Out Processing to Release Water Meter

FR034-100 Fragnet 034 - Email Sent to JMT with 6" Water Service As Built Files 1 0 26-Oct-23 A 26-Oct-23 A CHPSBL 5 day

FR034-110 Fragnet 034 - JMT Updated Drawings with As Builts & Submit to WSSC 47 0 27-Oct-23 A 05-Jan-24 A CHPSBL 5 day

FR034-120 Fragnet 034 - WSSC Review / Approve Updated Drawings & Close Site Utility Permit to Release Water Meter30 19 08-Jan-24 A 27-Feb-24 -12 CHPSBL 5 day

ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2022 2023 2024 2025

Fragnet 022 - Perform Hydrovac Excavation for Vertical Piping at Sallyport Support & Elevator Shaft

Fragnet 022 - Install Vertical SS Piping at Sallyport Support & Elevator Shaft

Fragnet 022 - Prep & Encase Vertical Piping at Sallyport Support & Elevator Shaft

Fragnet 022 - Prep & Place Mat Slab at Sallyport Support & Elevator Shaft

Fragnet 022 - Excavate for SS Piping at Sallyport Support

Fragnet 022 - Excavate for SS Piping at Sallyport Garage

Fragnet 022 - Install SS Piping & Anchors into Mat Slab at Proper Slope

Fragnet 022 - Prep & Place Concrete Encasement for the SS Piping at Mat Slab

Fragnet 023 - RFI 194 Monopole Foundation Details Missing Issued

Fragnet 023 - RFI 194 Monopole Foundation Details Missing Response Period

Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Sent Email to Owner Requesting Direction

Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Awaiting Owner Direction RE: Equipment & Conduits

Fragnet 023 - RFI 194 Monopole Foundation Details Missing - COR Prepared & Submitted to Owner

Fragnet 023 - RFI 194 Monopole Foundation Details Missing - COR Approved by Owner

Fragnet 023 - RFI 194 Monopole Foundation Details Missing - W-T Received Direction to Procure Design/Anchor Bolts/Templa

Fragnet 023 - RFI 194 Monopole Foundation Details Missing - W-T Sent Rohn PO for Design/Anchor Bolts/Template

Fragnet 023 - RFI 194 Monopole Foundation Details Missing - CO Executed

Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Rohn Prepare Design

Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Design Sent to JMT for Approval

Fragnet 023 - RFI 194 Monopole Foundation Details Missing - JMT Review & Approve Design

Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Owner to Provide Final Hand Hole Locations

Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Fabricate & Deliver Anchor Bolts & Template

Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Procure Monopole Foundation Steel

Fragnet 024 - RFI 279 Cricket Work Around New Elevator Shaft Issued

Fragnet 024 - RFI 279 Cricket Work Around New Elevator Shaft Response Period

Fragnet 024 - RFI 279 Cricket Work Around New Elevator Shaft  - Perform Cricket Framing

Fragnet 024 - RFI 279 Cricket Work Around New Elevator Shaft - Install Cricket Sheet Metal Flashing

Fragnet 025 - RFI 287 Elevator Lobby Slabs Issued

Fragnet 025 - RFI 287 Elevator Lobby Slabs Response Period

Fragnet 025 - RFI 287 Elevator Lobby Slabs - Procure New Embeds

Fragnet 025 - RFI 287 Elevator Lobby Slabs - Install Half Block & Embed at Elevator Sills

Fragnet 026 - Color Selections Requested During OAC Meeting

Fragnet 026 - Color Selection for Doors Provided by Owner

Fragnet 026 - Color Selection for Lockers Provided by Owner

Fragnet 027 - RFI 324 Exposed Column in Records/Communications 135 Issued

Fragnet 027 - RFI 324 Exposed Column in Records/Communications 135 Response Period

Fragnet 028 - RFI 325 Outlet & Data Jack Locations in Records/Communications 135 Issued

Fragnet 028 - RFI 325 Outlet & Data Jack Locations in Records/Communications 135 Response Period

Fragnet 029 - RFI 328 Electrical Devices at Main Entrance Issued

Fragnet 029 - RFI 328 Electrical Devices at Main Entrance Response Period

Fragnet 030 - RFI 330 Plumbing Layout 134 Issued

Fragnet 030 - RFI 330 Plumbing Layout 134 Response Period

Fragnet 031 - RFI 332 Electrical Devices at Existing Finishes Issued

Fragnet 031 - RFI 332 Electrical Devices at Existing Finishes Response Period

Fragnet 032 - RFI 333 Plumbing Riser in AFIS/Copy 132 Issued

Fragnet 032 - RFI 333 Plumbing Riser in AFIS/Copy 132 Response Period

Fragnet 033 - RFI 340 Plumbing Thrust Block at Building POE Engineering Issued

Fragnet 033 - RFI 340 Plumbing Thrust Block at Building POE Engineering Response Period

Fragnet 033 - Procure Plumbing POE Bracket

Fragnet 033 - Rework 6" Plumbing from Outside Building POE into North Basement

Fragnet 033 - Install Bracket & Connect Plumbing

Fragnet 033 - Setup & Place Concrete Thrust Block and Backfill

Fragnet 034 - Email Sent to JMT with 6" Water Service As Built Files

Fragnet 034 - JMT Updated Drawings with As Builts & Submit to WSSC

Fragnet 034 - WSSC Review / Approve Updated Drawings & Close Site Utility Permit to Release Water Meter
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Mobilization, Demolition and UnderpinningMobilization, Demolition and UnderpinningMobilization, Demolition and UnderpinningMobilization, Demolition and UnderpinningMobilization, Demolition and UnderpinningMobilization, Demolition and UnderpinningMobilization, Demolition and UnderpinningMobilization, Demolition and Underpinning

MobilizationMobilizationMobilizationMobilizationMobilizationMobilizationMobilizationMobilization

A1030 Whiting-Turner Mobilization 5 0 28-Jul-22 A 28-Jul-22 A CHPSBL 5 day

A1080 Temporary Construction Trailers 2 0 28-Jul-22 A 05-Aug-22 A CHPSBL 5 day

A1040 Stake Out LOD 1 0 11-Oct-22 A 11-Oct-22 A CHPSBL 5 day

A1070 Construction Fence 2 0 20-Oct-22 A 20-Oct-22 A CHPSBL 5 day

A1050 Sediment and Erosion Control 3 0 02-Nov-22 A 02-Nov-22 A CHPSBL 5 day

A1055 Sediment and Erosion Control Inspection 5 0 03-Nov-22 A 03-Nov-22 A CHPSBL 5 day

Electrical MobilizationElectrical MobilizationElectrical MobilizationElectrical MobilizationElectrical MobilizationElectrical MobilizationElectrical MobilizationElectrical Mobilization

26AMOB-100 Cynergy Kick Off 0 0 14-Aug-22 A CHPSBL 5 day

26AMOB-110 Cynergy Mobilize to Site 1 0 14-Aug-22 A 15-Aug-22 A CHPSBL 5 day

26AMOB-130 Cynergy Provide Power to Trailers 2 0 15-Aug-22 A 17-Aug-22 A CHPSBL 5 day

26AMOB-120 Cynergy Field Investigation for Existing Power 2 0 22-Aug-22 A 22-Aug-22 A CHPSBL 5 day

26AMOB-140 Cynergy Cap & Make Safe Building 5 0 22-Aug-22 A 22-Aug-22 A CHPSBL 5 day

26AMOB-150 Cynergy Install Temporary Power in Building 5 0 22-Aug-22 A 25-Aug-22 A CHPSBL 5 day

26AMOB-160 Cynergy - Building Ready for Demolition 0 0 25-Aug-22 A CHPSBL 5 day

DemolitionDemolitionDemolitionDemolitionDemolitionDemolitionDemolitionDemolition

Demolition - South BuildingDemolition - South BuildingDemolition - South BuildingDemolition - South BuildingDemolition - South BuildingDemolition - South BuildingDemolition - South BuildingDemolition - South Building

Third Floor - South BuildingThird Floor - South BuildingThird Floor - South BuildingThird Floor - South BuildingThird Floor - South BuildingThird Floor - South BuildingThird Floor - South BuildingThird Floor - South Building

DEMO-3F-100 Perform Architectural Demolition - 3rd Floor South 3 0 28-Oct-22 A 08-Nov-22 A CHPSBL 5 day

DEMO-3F-110 Perform Mechanical Demolition - 3rd Floor South 2 0 28-Oct-22 A 08-Nov-22 A CHPSBL 5 day

DEMO-3F-120 Perform Plumbing Demolition - 3rd Floor South 2 0 28-Oct-22 A 08-Nov-22 A CHPSBL 5 day

DEMO-3F-130 Perform Structural Demolition - 3rd Floor South 2 0 28-Oct-22 A 08-Nov-22 A CHPSBL 5 day

Second Floor - South BuildingSecond Floor - South BuildingSecond Floor - South BuildingSecond Floor - South BuildingSecond Floor - South BuildingSecond Floor - South BuildingSecond Floor - South BuildingSecond Floor - South Building

DEMO-2F-100 Perform Architectural Demolition - 2nd Floor South 2 0 27-Oct-22 A 08-Nov-22 A CHPSBL 5 day

DEMO-2F-110 Perform Mechanical Demolition - 2nd Floor South 2 0 27-Oct-22 A 08-Nov-22 A CHPSBL 5 day

DEMO-2F-120 Perform Plumbing Demolition - 2nd Floor South 2 0 27-Oct-22 A 08-Nov-22 A CHPSBL 5 day

DEMO-2F-130 Perform Structural Demolition - 2nd Floor South 2 0 27-Oct-22 A 08-Nov-22 A CHPSBL 5 day

First Floor - South BuildingFirst Floor - South BuildingFirst Floor - South BuildingFirst Floor - South BuildingFirst Floor - South BuildingFirst Floor - South BuildingFirst Floor - South BuildingFirst Floor - South Building

DEMO-1F-100 Perform Architectural Demolition - 1st Floor South 4 0 24-Oct-22 A 08-Nov-22 A CHPSBL 5 day

DEMO-1F-110 Perform Mechanical Demolition - 1st Floor South 2 0 24-Oct-22 A 08-Nov-22 A CHPSBL 5 day

DEMO-1F-120 Perform Plumbing Demolition - 1st Floor South 2 0 24-Oct-22 A 08-Nov-22 A CHPSBL 5 day

DEMO-1F-130 Perform Structural Demolition - 1st Floor South 3 0 24-Oct-22 A 08-Nov-22 A CHPSBL 5 day

Ground Floor (Basement) - South BuildingGround Floor (Basement) - South BuildingGround Floor (Basement) - South BuildingGround Floor (Basement) - South BuildingGround Floor (Basement) - South BuildingGround Floor (Basement) - South BuildingGround Floor (Basement) - South BuildingGround Floor (Basement) - South Building

DEMO-GF-100 Perform Architectural Demolition - Ground Floor South 4 0 09-Nov-22 A 09-Dec-22 A CHPSBL 5 day

DEMO-GF-110 Perform Mechanical Demolition - Ground Floor South 2 0 09-Nov-22 A 09-Dec-22 A CHPSBL 5 day

DEMO-GF-120 Perform Plumbing Demolition - Ground Floor South 2 0 09-Nov-22 A 09-Dec-22 A CHPSBL 5 day

DEMO-GF-130 Perform Structural Demolition - Ground Floor South 3 0 09-Nov-22 A 09-Dec-22 A CHPSBL 5 day

Demolition - North BuildingDemolition - North BuildingDemolition - North BuildingDemolition - North BuildingDemolition - North BuildingDemolition - North BuildingDemolition - North BuildingDemolition - North Building

Third Floor - North BuildingThird Floor - North BuildingThird Floor - North BuildingThird Floor - North BuildingThird Floor - North BuildingThird Floor - North BuildingThird Floor - North BuildingThird Floor - North Building

DEMO-3F-140 Perform Architectural Demolition - 3rd Floor North 3 0 14-Nov-22 A 23-Nov-22 A CHPSBL 5 day

DEMO-3F-150 Perform Mechanical Demolition - 3rd Floor North 2 0 14-Nov-22 A 23-Nov-22 A CHPSBL 5 day

DEMO-3F-160 Perform Plumbing Demolition - 3rd Floor North 2 0 14-Nov-22 A 23-Nov-22 A CHPSBL 5 day

DEMO-3F-170 Perform Structural Demolition - 3rd Floor North 2 0 14-Nov-22 A 23-Nov-22 A CHPSBL 5 day

First Floor - North BuildingFirst Floor - North BuildingFirst Floor - North BuildingFirst Floor - North BuildingFirst Floor - North BuildingFirst Floor - North BuildingFirst Floor - North BuildingFirst Floor - North Building

DEMO-1F-140 Perform Architectural Demolition - 1st Floor North 5 0 16-Dec-22 A 17-Mar-23 A CHPSBL 5 day

DEMO-1F-150 Perform Mechanical Demolition - 1st Floor North 5 0 16-Dec-22 A 17-Mar-23 A CHPSBL 5 day

DEMO-1F-160 Perform Plumbing Demolition - 1st Floor North 5 0 16-Dec-22 A 17-Mar-23 A CHPSBL 5 day

DEMO-1F-170 Perform Structural Demolition - 1st Floor North 5 0 16-Dec-22 A 17-Mar-23 A CHPSBL 5 day

U&S.A-E-170 Demo Existing B2 Column - North Building Grid A-E 3 0 12-Jun-23 A 15-Jun-23 A CHPSBL 5 day

Ground Floor (Basement) - North BuildingGround Floor (Basement) - North BuildingGround Floor (Basement) - North BuildingGround Floor (Basement) - North BuildingGround Floor (Basement) - North BuildingGround Floor (Basement) - North BuildingGround Floor (Basement) - North BuildingGround Floor (Basement) - North Building

DEMO-GF-140 Perform Architectural Demolition - Ground Floor North 10 0 06-Dec-22 A 14-Feb-23 A CHPSBL 5 day

DEMO-GF-150 Perform Mechanical Demolition - Ground Floor North 10 0 06-Dec-22 A 09-Feb-23 A CHPSBL 5 day

DEMO-GF-160 Perform Plumbing Demolition - Ground Floor North 10 0 06-Dec-22 A 09-Feb-23 A CHPSBL 5 day

DEMO-GF-170 Perform Structural Demolition - Ground Floor North 10 0 06-Dec-22 A 17-Mar-23 A CHPSBL 5 day

DEMO-GF-180 Install Structural Frame for Larger Louver Opening - Ground Floor North 2 0 06-Jan-23 A 09-Jan-23 A CHPSBL 5 day

DEMO-GF-190 Mobilize / Setup / Perform Sawcutting of Larger Louver Opening - Ground Floor North 9 0 10-Jan-23 A 20-Jan-23 A CHPSBL 5 day

Underpinning & ShoringUnderpinning & ShoringUnderpinning & ShoringUnderpinning & ShoringUnderpinning & ShoringUnderpinning & ShoringUnderpinning & ShoringUnderpinning & Shoring

South Building F-LSouth Building F-LSouth Building F-LSouth Building F-LSouth Building F-LSouth Building F-LSouth Building F-LSouth Building F-L

U&S.F-L-100 Perform Underpinning at Elevator Shaft - South Building Grid F-L 20 0 13-Dec-22 A 02-Feb-23 A CHPSBL 5 day

U&S.F-L-190 Perform Underpinning at West Wall - South Building Grid F-L (Column Line 6.8) 15 0 15-Dec-22 A 12-Jan-23 A CHPSBL 5 day

U&S.F-L-180 Perform Underpinning at East Wall - South Building Grid F-L (Column Line 4.8) 15 0 19-Dec-22 A 14-Feb-23 A CHPSBL 5 day

U&S.F-L-110 Underpin 4 Interior Columns - G-5.7 & G-6.1 / H-5.7 & H-6.1 - South Building Grid F-L 20 0 29-Dec-22 A 07-Feb-23 A CHPSBL 5 day

U&S.F-L-220 Perform Underpinning at East Wall - Leave Out to Place with SOG South Building Grid J / 4.8 7 0 24-Mar-23 A 06-Apr-23 A CHPSBL 5 day

North Building A-ENorth Building A-ENorth Building A-ENorth Building A-ENorth Building A-ENorth Building A-ENorth Building A-ENorth Building A-E

U&S.A-E-100 Form/Rebar/Place Footing Column A2 - North Building Grid A-E 2 0 27-Mar-23 A 28-Mar-23 A CHPSBL 5 day

U&S.A-E-220 Underpin Column D2 - North Building Grid A-E 5 0 19-May-23 A 31-May-23 A CHPSBL 5 day

U&S.A-E-230 Cure Footing for Column D2 - North Building Grid A-E 7 0 31-May-23 A 07-Jun-23 A CHPSBL 7 Day

SiteworkSiteworkSiteworkSiteworkSiteworkSiteworkSiteworkSitework

A6930 Perform Offsite Tie In 6" Water Service & Install Up to Building POE 3 0 23-Oct-23 A 25-Oct-23 A CHPSBL 5 day

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2022 2023 2024 2025

Whiting-Turner Mobilization

Temporary Construction Trailers

Stake Out LOD

Construction Fence

Sediment and Erosion Control

Sediment and Erosion Control Inspection

Cynergy Kick Off

Cynergy Mobilize to Site

Cynergy Provide Power to Trailers

Cynergy Field Investigation for Existing Power

Cynergy Cap & Make Safe Building

Cynergy Install Temporary Power in Building

Cynergy - Building Ready for Demolition

Perform Architectural Demolition - 3rd Floor South

Perform Mechanical Demolition - 3rd Floor South

Perform Plumbing Demolition - 3rd Floor South

Perform Structural Demolition - 3rd Floor South

Perform Architectural Demolition - 2nd Floor South

Perform Mechanical Demolition - 2nd Floor South

Perform Plumbing Demolition - 2nd Floor South

Perform Structural Demolition - 2nd Floor South

Perform Architectural Demolition - 1st Floor South

Perform Mechanical Demolition - 1st Floor South

Perform Plumbing Demolition - 1st Floor South

Perform Structural Demolition - 1st Floor South

Perform Architectural Demolition - Ground Floor South

Perform Mechanical Demolition - Ground Floor South

Perform Plumbing Demolition - Ground Floor South

Perform Structural Demolition - Ground Floor South

Perform Architectural Demolition - 3rd Floor North

Perform Mechanical Demolition - 3rd Floor North

Perform Plumbing Demolition - 3rd Floor North

Perform Structural Demolition - 3rd Floor North

Perform Architectural Demolition - 1st Floor North

Perform Mechanical Demolition - 1st Floor North

Perform Plumbing Demolition - 1st Floor North

Perform Structural Demolition - 1st Floor North

Demo Existing B2 Column - North Building Grid A-E

Perform Architectural Demolition - Ground Floor North

Perform Mechanical Demolition - Ground Floor North

Perform Plumbing Demolition - Ground Floor North

Perform Structural Demolition - Ground Floor North

Install Structural Frame for Larger Louver Opening - Ground Floor North

Mobilize / Setup / Perform Sawcutting of Larger Louver Opening - Ground Floor North

Perform Underpinning at Elevator Shaft - South Building Grid F-L

Perform Underpinning at West Wall - South Building Grid F-L (Column Line 6.8)

Perform Underpinning at East Wall - South Building Grid F-L (Column Line 4.8)

Underpin 4 Interior Columns - G-5.7 & G-6.1 / H-5.7 & H-6.1 - South Building Grid F-L

Perform Underpinning at East Wall - Leave Out to Place with SOG South Building Grid J / 4.8

Form/Rebar/Place Footing Column A2 - North Building Grid A-E

Underpin Column D2 - North Building Grid A-E

Cure Footing for Column D2 - North Building Grid A-E

Perform Offsite Tie In 6" Water Service & Install Up to Building POE
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A1740 Install 6" Water Service from Outside Building into North Basement 2 0 26-Oct-23 A 27-Oct-23 A CHPSBL 5 day

A1790 Equipment Pads 3 0 02-Nov-23 A 15-Nov-23 A CHPSBL 5 day

A6870 Excavate Rebar & Place Monopole Foundation 3 0 03-Jan-24 A 05-Jan-24 A CHPSBL 5 day

A6910 Cure Monopole Foundation 28 0 06-Jan-24 A 31-Jan-24 A CHPSBL 7 Day

A2850 U/G Stormwater Line Including Tie In to Existing Manhole On Site 20 0 22-Jan-24 A 31-Jan-24 A CHPSBL 5 day

A2800 Sediment & Erosion Control 5 5 01-Feb-24 07-Feb-24 -3 CHPSBL 5 day

A5670 Perform Water Service Flush & Test (Affected by RFI 340) 1 1 01-Feb-24 01-Feb-24 58 CHPSBL 5 day

A5700 Perform Water Service Tie In 3 3 02-Feb-24 06-Feb-24 58 CHPSBL 5 day

A5690 Install Bio Filtration System 2 2 06-Feb-24 07-Feb-24 53 CHPSBL 5 day

A6900 Install Rough Conduits for Monopole Equipment 1 1 06-Feb-24 06-Feb-24 169 CHPSBL 5 day

A2840 Sediment & Erosion Control Inspection 1 1 08-Feb-24 08-Feb-24 -3 CHPSBL 5 day

A2820 Clear and Grub 5 5 09-Feb-24 15-Feb-24 -3 CHPSBL 5 day

A3110 Site Demolition 10 10 29-Feb-24 13-Mar-24 -12 CHPSBL 5 day

A1750 Mass Grading 10 10 14-Mar-24 27-Mar-24 -12 CHPSBL 5 day

A1780 U/G Electrical Distribution 20 20 28-Mar-24 24-Apr-24 -12 CHPSBL 5 day

A5650 Install U/G 2" Gas Line 5 5 28-Mar-24 03-Apr-24 16 CHPSBL 5 day

A5680 Install Oil Storage Line & Tank 10 10 28-Mar-24 10-Apr-24 8 CHPSBL 5 day

A5660 Tie In U/G 2" Gas Line in Street 1 1 04-Apr-24 04-Apr-24 16 CHPSBL 5 day

A1810 U/G Low Voltage Conduit 10 10 25-Apr-24 08-May-24 -12 CHPSBL 5 day

A6140 Install Masonry Retaining Wall 5 5 25-Apr-24 01-May-24 22 CHPSBL 5 day

A6150 Install Brick at Masonry Retaining Wall 5 5 02-May-24 08-May-24 22 CHPSBL 5 day

A1760 Fine Grading 5 5 09-May-24 15-May-24 -12 CHPSBL 5 day

A1820 Concrete Paving 10 10 16-May-24 29-May-24 -12 CHPSBL 5 day

A6160 F/R/P Light Pole Bases 2 2 16-May-24 17-May-24 10 CHPSBL 5 day

A1905 Exterior Lighting 5 5 30-May-24 05-Jun-24 2 CHPSBL 5 day

A6880 Install Equipment on Monopole 1 1 30-May-24 30-May-24 -12 CHPSBL 5 day

A6890 Erect Monopole 1 1 30-May-24 30-May-24 -12 CHPSBL 5 day

A1830 Asphalt Paving 10 10 31-May-24 13-Jun-24 -12 CHPSBL 5 day

A1870 Top Soil 3 3 14-Jun-24 18-Jun-24 -12 CHPSBL 5 day

A2860 Pavers at Plaza 10 10 14-Jun-24 27-Jun-24 44 CHPSBL 5 day

A1890 Shrubs and Plants 5 5 19-Jun-24 25-Jun-24 -12 CHPSBL 5 day

A1860 Site Furnishings 2 2 28-Jun-24 01-Jul-24 44 CHPSBL 5 day

StructureStructureStructureStructureStructureStructureStructureStructure

Structure - South BuildingStructure - South BuildingStructure - South BuildingStructure - South BuildingStructure - South BuildingStructure - South BuildingStructure - South BuildingStructure - South Building

U&S.F-L-120 Prep & Place New Wall Footings - South Building Grid F-L 9 0 26-Jan-23 A 10-Feb-23 A CHPSBL 5 day

U&S.F-L-170 Install Steel Supports at All Levels - South Building Grid F-L 20 0 17-Apr-23 A 06-Jun-23 A CHPSBL 5 day

U&S.F-L-140 Install Below Grade CMU - South Building Grid F-L 5 0 17-Apr-23 A 18-Apr-23 A CHPSBL 5 day

U&S.F-L-130 Install Underground Utilities - South Building Grid F-L 10 0 22-May-23 A 01-Jun-23 A CHPSBL 5 day

U&S.F-L-210 Install Shoring for Steel - South Building Grid F-L 1 0 26-May-23 A 02-Jun-23 A CHPSBL 5 day

U&S.F-L-150 Prep & Place Basement Level SOG - South Building Grid F-L 3 0 06-Jun-23 A 09-Jun-23 A CHPSBL 5 day

U&S.F-L-155 Install Hollow Metal Door Frames - South Building Grid F-L 2 0 13-Jun-23 A 13-Jun-23 A CHPSBL 5 day

U&S.F-L-200 Grout Hollow Metal Door Frames - South Building Grid F-L 11 0 04-Jan-24 A 22-Jan-24 A CHPSBL 5 day

Structure - North BuildingStructure - North BuildingStructure - North BuildingStructure - North BuildingStructure - North BuildingStructure - North BuildingStructure - North BuildingStructure - North Building

U&S.A-E-190 Install Shoring for Steel Beam Delivery in Basement - North Building Grid A-E 1 0 04-Apr-23 A 04-May-23 A CHPSBL 5 day

U&S.A-E-160 Install Shoring for W36x302 Steel Beam at 1st Floor- North Building Grid A-E 2 0 05-May-23 A 15-May-23 A CHPSBL 5 day

U&S.A-E-150 Deliver W36x302 Steel Beam - North Building Grid A-E 1 0 15-May-23 A 15-May-23 A CHPSBL 5 day

U&S.A-E-200 Install Steel Columns North Building Grid A2 & D2 at Basement & 1st Floor 4 0 22-Jun-23 A 06-Jul-23 A CHPSBL 5 day

U&S.A-E-120 Install Underground Utilities  - North Building Grid A-E 15 0 23-Jun-23 A 13-Jul-23 A CHPSBL 5 day

SSN-100 Install W36x302 Steel Beam 3 0 06-Jul-23 A 14-Jul-23 A CHPSBL 5 day

U&S.A-E-110 Excavate & Install Rebar for Thickened Edge SOG Footing - North Building Grid A-E 12 0 12-Jul-23 A 18-Jul-23 A CHPSBL 5 day

U&S.A-E-140 Prep & Place Thickened Edge SOG - North Building Grid A-E 3 0 19-Jul-23 A 21-Jul-23 A CHPSBL 5 day

U&S.A-E-180 Cure SOG - North Building Grid A-E 7 0 21-Jul-23 A 28-Jul-23 A CHPSBL 7 Day

SSN-110 Remove Shoring from Basement and 1st Floor 2 0 31-Jul-23 A 01-Aug-23 A CHPSBL 5 day

A5640 Install Steel Columns & Steel Beams at Level 3 15 0 07-Aug-23 A 11-Aug-23 A CHPSBL 5 day

U&S-A-E-190 Install Steel Support - North Building Grid A-E 5 0 18-Sep-23 A 26-Sep-23 A CHPSBL 5 day

Sallyport SupportSallyport SupportSallyport SupportSallyport SupportSallyport SupportSallyport SupportSallyport SupportSallyport Support

SP-1000 Excavate Basement Level - Sallyport Support 5 0 15-Mar-23 A 23-Mar-23 A CHPSBL 5 day

SP-1010 Pour Walls - Sallyport Support 5 0 27-Mar-23 A 20-Apr-23 A CHPSBL 5 day

SP-1240 Test Concrete Moisture Content for Below Grade Waterproofing - Sallyport Support 7 0 21-Apr-23 A 28-Apr-23 A CHPSBL 7 Day

SP-1020 Below Grade Waterproofing - Sallyport Support 2 0 01-May-23 A 10-May-23 A CHPSBL 5 day

SP-1030 Foundation Drain - Sallyport Support 2 0 23-May-23 A 23-May-23 A CHPSBL 5 day

SP-1090 Install Steel Joists for SOD at Level 1 Sallyport Support 5 0 26-May-23 A 31-May-23 A CHPSBL 5 day

SP-1100 Install Steel Deck for SOD at Level 1 Sallyport Support 2 0 30-May-23 A 31-May-23 A CHPSBL 5 day

SP-1040 Backfill - Sallyport Support 2 0 15-Jun-23 A 23-Jun-23 A CHPSBL 5 day

SP-1110 Install Below SOD MEPS / Hangers / Sleeves at Level 1 Sallyport Support 2 0 26-Jun-23 A 27-Jun-23 A CHPSBL 5 day

SS-100 Install CMU Level 1 Including Bearing Plates & OH/HM Door Lintels for Sallyport Support 5 0 30-Aug-23 A 10-Oct-23 A CHPSBL 5 day

SP-1120 Prep & Place SOD at Level 1 Sallyport Support 2 0 07-Sep-23 A 11-Sep-23 A CHPSBL 5 day

SP-1250 Prep & Place SOG at Level 1 Sallyport Support 2 0 06-Oct-23 A 17-Oct-23 A CHPSBL 5 day

SP-1130 Install Steel Joists for SOD at Level 2 Sallyport Support 5 0 06-Nov-23 A 07-Nov-23 A CHPSBL 5 day

SS-120 Install CMU Level 3 Including Bearing Plates for Sallyport Support 5 0 07-Nov-23 A 13-Nov-23 A CHPSBL 5 day

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2022 2023 2024 2025

Install 6" Water Service from Outside Building into North Basement

Equipment Pads

Excavate Rebar & Place Monopole Foundation

Cure Monopole Foundation

U/G Stormwater Line Including Tie In to Existing Manhole On Site

Sediment & Erosion Control

Perform Water Service Flush & Test (Affected by RFI 340)

Perform Water Service Tie In

Install Bio Filtration System

Install Rough Conduits for Monopole Equipment

Sediment & Erosion Control Inspection

Clear and Grub

Site Demolition

Mass Grading

U/G Electrical Distribution

Install U/G 2" Gas Line

Install Oil Storage Line & Tank

Tie In U/G 2" Gas Line in Street

U/G Low Voltage Conduit

Install Masonry Retaining Wall

Install Brick at Masonry Retaining Wall

Fine Grading

Concrete Paving

F/R/P Light Pole Bases

Exterior Lighting

Install Equipment on Monopole

Erect Monopole

Asphalt Paving

Top Soil

Pavers at Plaza

Shrubs and Plants

Site Furnishings

Prep & Place New Wall Footings - South Building Grid F-L

Install Steel Supports at All Levels - South Building Grid F-L

Install Below Grade CMU - South Building Grid F-L

Install Underground Utilities - South Building Grid F-L

Install Shoring for Steel - South Building Grid F-L

Prep & Place Basement Level SOG - South Building Grid F-L

Install Hollow Metal Door Frames - South Building Grid F-L

Grout Hollow Metal Door Frames - South Building Grid F-L

Install Shoring for Steel Beam Delivery in Basement - North Building Grid A-E

Install Shoring for W36x302 Steel Beam at 1st Floor- North Building Grid A-E

Deliver W36x302 Steel Beam - North Building Grid A-E

Install Steel Columns North Building Grid A2 & D2 at Basement & 1st Floor

Install Underground Utilities  - North Building Grid A-E

Install W36x302 Steel Beam

Excavate & Install Rebar for Thickened Edge SOG Footing - North Building Grid A-E

Prep & Place Thickened Edge SOG - North Building Grid A-E

Cure SOG - North Building Grid A-E

Remove Shoring from Basement and 1st Floor

Install Steel Columns & Steel Beams at Level 3

Install Steel Support - North Building Grid A-E

Excavate Basement Level - Sallyport Support

Pour Walls - Sallyport Support

Test Concrete Moisture Content for Below Grade Waterproofing - Sallyport Support

Below Grade Waterproofing - Sallyport Support

Foundation Drain - Sallyport Support

Install Steel Joists for SOD at Level 1 Sallyport Support

Install Steel Deck for SOD at Level 1 Sallyport Support

Backfill - Sallyport Support

Install Below SOD MEPS / Hangers / Sleeves at Level 1 Sallyport Support

Install CMU Level 1 Including Bearing Plates & OH/HM Door Lintels for Sallyport Support

Prep & Place SOD at Level 1 Sallyport Support

Prep & Place SOG at Level 1 Sallyport Support

Install Steel Joists for SOD at Level 2 Sallyport Support

Install CMU Level 3 Including Bearing Plates for Sallyport Support
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SP-1140 Install Steel Deck for SOD at Level 2 Sallyport Support 2 0 08-Nov-23 A 09-Nov-23 A CHPSBL 5 day

SP-1150 Install Below SOD MEPS / Hangers / Sleeves at Level 2 Sallyport Support 2 0 10-Nov-23 A 13-Nov-23 A CHPSBL 5 day

SP-1160 Prep & Place SOD at Level 2 Sallyport Support 2 0 14-Nov-23 A 15-Nov-23 A CHPSBL 5 day

SS-110 Install CMU Level 2 Including Bearing Plates for Sallyport Support 5 0 16-Nov-23 A 16-Nov-23 A CHPSBL 5 day

SP-1220 Install Hollow Metal Door Frames at Level 2 Sallyport Support 1 0 16-Nov-23 A 16-Nov-23 A CHPSBL 5 day

SP-1170 Install Steel Joists for SOD at Level 3 Sallyport Support 5 0 17-Nov-23 A 20-Nov-23 A CHPSBL 5 day

SP-1180 Install Steel Deck for SOD at Level 3 Sallyport Support 2 0 18-Nov-23 A 20-Nov-23 A CHPSBL 5 day

SP-1190 Install Below SOD MEPS / Hangers / Sleeves at Level 3 Sallyport Support 2 0 20-Nov-23 A 20-Nov-23 A CHPSBL 5 day

SP-1200 Prep & Place SOD at Level 3 Sallyport Support 2 0 20-Nov-23 A 22-Nov-23 A CHPSBL 5 day

SS-170 Install AVB for Sallyport Support 5 0 04-Dec-23 A 12-Dec-23 A CHPSBL 5 day

SS-130 Install Roof Trusses for Sallyport Support 5 0 05-Dec-23 A 19-Dec-23 A CHPSBL 5 day

SS-180 Perform AVB Inspection for Sallyport Support 1 0 12-Dec-23 A 12-Dec-23 A CHPSBL 5 day

SS-220 Install Plywood on Roof Trusses for Sallyport Support 10 0 20-Dec-23 A 29-Dec-23 A CHPSBL 5 day

SS-190 Install Brick Veneer for Sallyport Support 5 0 22-Dec-23 A 30-Jan-24 A CHPSBL 5 day

SS-250 Install 2" Rigid Insulation Over Air Barrier at Sallyport Support 5 0 22-Dec-23 A 29-Jan-24 A CHPSBL 5 day

SS-230 Install Closure Framing at Roof Trusses for Sallyport Support 6 0 26-Dec-23 A 29-Dec-23 A CHPSBL 5 day

SS-240 Install Closure Sheathing at Roof Trusses for Sallyport Support 6 0 28-Dec-23 A 05-Jan-24 A CHPSBL 5 day

SS-140 Install Roof Blocking / Insulation / Weatherproofing for Sallyport Support 3 0 06-Jan-24 A 08-Jan-24 A CHPSBL 5 day

SP-1210 Install Hollow Metal Door Frames at Level 1 Sallyport Support 1 1 01-Feb-24 01-Feb-24 61 CHPSBL 5 day

SP-1230 Install Hollow Metal Door Frames at Level 3 Sallyport Support 1 1 01-Feb-24 01-Feb-24 8 CHPSBL 5 day

SS-150 Install New Slate Roof for Sallyport Support 5 5 02-Feb-24 08-Feb-24 8 CHPSBL 5 day

SS-260 Install Roof Trusses for K9 Area 2 2 02-Feb-24 05-Feb-24 51 CHPSBL 5 day

SS-270 Install Plywood on Roof Trusses for K9 Area 2 2 06-Feb-24 07-Feb-24 51 CHPSBL 5 day

SS-280 Install Closure Framing at Roof Trusses for K9 Area 2 2 08-Feb-24 09-Feb-24 51 CHPSBL 5 day

SS-160 Roof Finish Details & Gutters for Sallyport Support 2 2 09-Feb-24 12-Feb-24 165 CHPSBL 5 day

SS-290 Install Roof Blocking / Insulation / Weatherproofing for K9 Area 1 1 12-Feb-24 12-Feb-24 51 CHPSBL 5 day

SS-300 Install New Slate Roof for K9 Area 2 2 13-Feb-24 14-Feb-24 51 CHPSBL 5 day

SS-310 Roof Finish Details & Gutters for K9 Area 1 1 15-Feb-24 15-Feb-24 51 CHPSBL 5 day

SS-200 Install OH Doors for Sallyport Support 2 2 28-Mar-24 29-Mar-24 18 CHPSBL 5 day

SS-210 Install HM Doors & Hardware for Sallyport Support 2 2 01-Apr-24 02-Apr-24 18 CHPSBL 5 day

GarageGarageGarageGarageGarageGarageGarageGarage

GAR-1160 Excavate Basement Level - Garage 3 0 20-Apr-23 A 20-Apr-23 A CHPSBL 5 day

GAR-1000 Excavate 1st Level - Garage 2 0 21-Apr-23 A 21-Apr-23 A CHPSBL 5 day

GAR-1180 Below Grade Waterproofing - Garage 2 0 01-May-23 A 10-May-23 A CHPSBL 5 day

GAR-1010 Prep & Place Footings - Garage 5 0 03-May-23 A 16-May-23 A CHPSBL 5 day

GAR-1170 Pour Walls - Garage 3 0 11-May-23 A 14-Jun-23 A CHPSBL 5 day

GAR-1250 Perform Core Drilling for Foundation Drain System - Garage (Added Scope Per Fragnet 018) 2 0 15-Jun-23 A 15-Jun-23 A CHPSBL 5 day

GAR-1230 Install Foundation Drain System - Garage (Increased Duration for Added Scope Per Fragnet 018) 4 0 16-Jun-23 A 16-Jun-23 A CHPSBL 5 day

GAR-1240 Excavate for Foundation Drain System - Garage (Added Scope Per Fragnet 018) 5 0 16-Jun-23 A 16-Jun-23 A CHPSBL 5 day

GAR-1200 Backfill Basement Level - Garage 2 0 20-Jun-23 A 28-Jun-23 A CHPSBL 5 day

GAR-1040 Level 1 CMU Including OH/HM Lintels & Bearing Plates - Garage 12 0 05-Sep-23 A 27-Oct-23 A CHPSBL 5 day

GAR-1020 Install Under Slab Utilities – to CMU - Garage 3 0 27-Sep-23 A 12-Oct-23 A CHPSBL 5 day

GAR-1190 Prep & Place Thickened Edge Slab - Garage 3 0 12-Oct-23 A 17-Oct-23 A CHPSBL 5 day

GAR-1030 Prep & Place SOG - Garage 3 0 13-Oct-23 A 17-Oct-23 A CHPSBL 5 day

GAR-1050 Set Roof Joists - Garage 2 0 06-Nov-23 A 06-Nov-23 A CHPSBL 5 day

GAR-1060 Set Roof Deck - Garage 2 0 15-Nov-23 A 16-Nov-23 A CHPSBL 5 day

GAR-1080 Inspect Steel & Deck - Garage 1 0 17-Nov-23 A 17-Nov-23 A CHPSBL 5 day

GAR-1210 Install Wood Blocking at Roof Joists - Garage 1 0 17-Nov-23 A 20-Nov-23 A CHPSBL 5 day

GAR-1110 Install AVB - Garage (Sallyport 105/106) 2 0 27-Nov-23 A 08-Dec-23 A CHPSBL 5 day

GAR-1070 Install Roof MEPS / Hangers / Sleeves - Garage 2 0 30-Nov-23 A 01-Dec-23 A CHPSBL 5 day

GAR-1130 Install Brick Veneer - Garage (Sallyport 105/106) 3 0 04-Dec-23 A 22-Dec-23 A CHPSBL 5 day

GAR-1220 Install 2" Rigid Insulation Over Air Barrier - Garage 4 0 04-Dec-23 A 21-Dec-23 A CHPSBL 5 day

GAR-1120 AVB Inspection - Garage (Sallyport 105/106) 1 0 08-Dec-23 A 08-Dec-23 A CHPSBL 5 day

GAR-1090 Install TPO Roof System - Garage (Sallyport 105/106) 3 3 01-Feb-24 05-Feb-24 -38 CHPSBL 5 day

GAR-1100 Roof Finish Details and Gutters - Garage (Sallyport 105/106) 2 2 06-Feb-24 07-Feb-24 -38 CHPSBL 5 day

GAR-1140 Install OH Doors - Garage (Sallyport 105/106) 2 2 28-Mar-24 29-Mar-24 18 CHPSBL 5 day

GAR-1150 Install HM Doors & Hardware - Garage (Sallyport 105/106) 2 2 01-Apr-24 02-Apr-24 18 CHPSBL 5 day

Elevator ShaftElevator ShaftElevator ShaftElevator ShaftElevator ShaftElevator ShaftElevator ShaftElevator Shaft

ELEV-1000 Excavate to Top of Pit for New Elevator 2 0 20-Apr-23 A 20-Apr-23 A CHPSBL 5 day

ELEV-1010 Prep & Place Elevator Pit Slab 5 0 21-Apr-23 A 05-May-23 A CHPSBL 5 day

ELEV-1020 Prep & Place Elevator Pit Walls 5 0 15-May-23 A 16-May-23 A CHPSBL 5 day

ELEV-1110 Prep & Place Elevator Lobby SOG in Basement 2 0 07-Jul-23 A 16-Aug-23 A CHPSBL 5 day

ELEV-1030 Install CMU Elevator Shaft Including All Steel Embeds 10 0 07-Aug-23 A 29-Aug-23 A CHPSBL 5 day

ELEV-1100 Demo Existing Roof to Accomodate Elevator Shaft Masonry 5 0 11-Aug-23 A 14-Aug-23 A CHPSBL 5 day

ELEV-1120 Install Steel Angle & Steel Deck at Elevator Lobby - Level 1 2 0 06-Oct-23 A 07-Oct-23 A CHPSBL 5 day

ELEV-1130 Install Steel Angle & Steel Deck at Elevator Lobby - Level 2 2 0 16-Oct-23 A 17-Oct-23 A CHPSBL 5 day

ELEV-1140 Install Steel Angle & Steel Deck at Elevator Lobby - Level 3 2 0 19-Oct-23 A 20-Oct-23 A CHPSBL 5 day

ELEV-1150 Prep & Place Concrete at Elevator Lobby - Levels 1/2/3 2 0 23-Oct-23 A 24-Oct-23 A CHPSBL 5 day

ELEV-1040 Install Steel at Elevator Doors / Guide Rail Supports / Hoist Beam / Roof Support 10 0 30-Oct-23 A 03-Nov-23 A CHPSBL 5 day

ELEV-1060 Install Roof Decking 1 0 03-Nov-23 A 03-Nov-23 A CHPSBL 5 day

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2022 2023 2024 2025

Install Steel Deck for SOD at Level 2 Sallyport Support

Install Below SOD MEPS / Hangers / Sleeves at Level 2 Sallyport Support

Prep & Place SOD at Level 2 Sallyport Support

Install CMU Level 2 Including Bearing Plates for Sallyport Support

Install Hollow Metal Door Frames at Level 2 Sallyport Support

Install Steel Joists for SOD at Level 3 Sallyport Support

Install Steel Deck for SOD at Level 3 Sallyport Support

Install Below SOD MEPS / Hangers / Sleeves at Level 3 Sallyport Support

Prep & Place SOD at Level 3 Sallyport Support

Install AVB for Sallyport Support

Install Roof Trusses for Sallyport Support

Perform AVB Inspection for Sallyport Support

Install Plywood on Roof Trusses for Sallyport Support

Install Brick Veneer for Sallyport Support

Install 2" Rigid Insulation Over Air Barrier at Sallyport Support

Install Closure Framing at Roof Trusses for Sallyport Support

Install Closure Sheathing at Roof Trusses for Sallyport Support

Install Roof Blocking / Insulation / Weatherproofing for Sallyport Support

Install Hollow Metal Door Frames at Level 1 Sallyport Support

Install Hollow Metal Door Frames at Level 3 Sallyport Support

Install New Slate Roof for Sallyport Support

Install Roof Trusses for K9 Area

Install Plywood on Roof Trusses for K9 Area

Install Closure Framing at Roof Trusses for K9 Area

Roof Finish Details & Gutters for Sallyport Support

Install Roof Blocking / Insulation / Weatherproofing for K9 Area

Install New Slate Roof for K9 Area

Roof Finish Details & Gutters for K9 Area

Install OH Doors for Sallyport Support

Install HM Doors & Hardware for Sallyport Support

Excavate Basement Level - Garage

Excavate 1st Level - Garage

Below Grade Waterproofing - Garage

Prep & Place Footings - Garage

Pour Walls - Garage

Perform Core Drilling for Foundation Drain System - Garage (Added Scope Per Fragnet 018)

Install Foundation Drain System - Garage (Increased Duration for Added Scope Per Fragnet 018)

Excavate for Foundation Drain System - Garage (Added Scope Per Fragnet 018)

Backfill Basement Level - Garage

Level 1 CMU Including OH/HM Lintels & Bearing Plates - Garage

Install Under Slab Utilities – to CMU - Garage

Prep & Place Thickened Edge Slab - Garage

Prep & Place SOG - Garage

Set Roof Joists - Garage

Set Roof Deck - Garage

Inspect Steel & Deck - Garage

Install Wood Blocking at Roof Joists - Garage

Install AVB - Garage (Sallyport 105/106)

Install Roof MEPS / Hangers / Sleeves - Garage

Install Brick Veneer - Garage (Sallyport 105/106)

Install 2" Rigid Insulation Over Air Barrier - Garage

AVB Inspection - Garage (Sallyport 105/106)

Install TPO Roof System - Garage (Sallyport 105/106)

Roof Finish Details and Gutters - Garage (Sallyport 105/106)

Install OH Doors - Garage (Sallyport 105/106)

Install HM Doors & Hardware - Garage (Sallyport 105/106)

Excavate to Top of Pit for New Elevator

Prep & Place Elevator Pit Slab

Prep & Place Elevator Pit Walls

Prep & Place Elevator Lobby SOG in Basement

Install CMU Elevator Shaft Including All Steel Embeds

Demo Existing Roof to Accomodate Elevator Shaft Masonry

Install Steel Angle & Steel Deck at Elevator Lobby - Level 1

Install Steel Angle & Steel Deck at Elevator Lobby - Level 2

Install Steel Angle & Steel Deck at Elevator Lobby - Level 3

Prep & Place Concrete at Elevator Lobby - Levels 1/2/3

Install Steel at Elevator Doors / Guide Rail Supports / Hoist Beam / Roof Support

Install Roof Decking
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ELEV-1080 Install 2" Rigid Insulation Over Air Barrier Elevator Shaft 10 0 17-Nov-23 A 14-Dec-23 A CHPSBL 5 day

ELEV-1090 Install Brick Veneer Elevator Shaft 10 0 20-Nov-23 A 15-Dec-23 A CHPSBL 5 day

ELEV-1070 Inspect Steel & Decking 1 0 18-Dec-23 A 18-Dec-23 A CHPSBL 5 day

ELEV-1050 Deliver Elevator Material 1 1 01-Feb-24 01-Feb-24 172 CHPSBL 5 day

Exterior SkinExterior SkinExterior SkinExterior SkinExterior SkinExterior SkinExterior SkinExterior Skin

South Building Exterior SkinSouth Building Exterior SkinSouth Building Exterior SkinSouth Building Exterior SkinSouth Building Exterior SkinSouth Building Exterior SkinSouth Building Exterior SkinSouth Building Exterior Skin

A3130 Temporary Protection Exterior 5 0 30-Oct-23 A 31-Oct-23 A CHPSBL 5 day

A2890 Remove / Salvage Exterior Componets to be Restored 5 1 17-Nov-23 A 01-Feb-24 -34 CHPSBL 5 day

DEMO-RF-100 Perform Roof Demolition South 3 0 27-Nov-23 A 29-Nov-23 A CHPSBL 5 day

A5930 Install Brick Veneer - South Building 12 0 02-Jan-24 A 26-Jan-24 A CHPSBL 5 day

A3180 Install Windows 5 5 02-Feb-24 08-Feb-24 -34 CHPSBL 5 day

A2060 Repair / Restore Slate Roofing 5 5 08-Feb-24 14-Feb-24 -38 CHPSBL 5 day

A6120 Install Precast Window Sills & Bands - South Building 16 16 15-Feb-24 07-Mar-24 66 CHPSBL 5 day

North Building Exterior SkinNorth Building Exterior SkinNorth Building Exterior SkinNorth Building Exterior SkinNorth Building Exterior SkinNorth Building Exterior SkinNorth Building Exterior SkinNorth Building Exterior Skin

A4650 Remove / Salvage Exterior Componets to be Restored 5 0 24-Aug-23 A 24-Aug-23 A CHPSBL 5 day

A4660 Temporary Protection Exterior 5 0 24-Aug-23 A 24-Aug-23 A CHPSBL 5 day

DEMO-RF-110 Perform Roof Demolition North (Just Prior to New Membrane Roof Installation) 3 0 18-Sep-23 A 18-Sep-23 A CHPSBL 5 day

A4610 Roof Blocking, Insulation, and Weatherproofing 5 0 19-Sep-23 A 20-Sep-23 A CHPSBL 5 day

A5760 Install 2x10 SPF Supports 5 0 20-Sep-23 A 26-Sep-23 A CHPSBL 5 day

A4730 Install Membrane Roofing at Mechanical Well 5 0 21-Sep-23 A 22-Sep-23 A CHPSBL 5 day

A4370 Install & Connect/Terminate North Building RTUs 5 0 04-Oct-23 A 09-Oct-23 A CHPSBL 5 day

A4620 Roof Finish Details and Gutters (Copper Crickets?) 5 5 01-Feb-24 07-Feb-24 147 CHPSBL 5 day

A5630 Install Slate Roofing at Removed Dormer 5 5 02-Feb-24 08-Feb-24 -14 CHPSBL 5 day

A6130 Install Precast Window Sills & Bands - North Building 16 16 09-Feb-24 01-Mar-24 35 CHPSBL 5 day

A4740 Reglaze Existing & Install Storefront System with Glazing 5 5 04-Mar-24 08-Mar-24 35 CHPSBL 5 day

A5780 Point Up Existing Brick Facade 11 11 04-Mar-24 18-Mar-24 49 CHPSBL 5 day

A6170 Clean Existing Brick 10 10 19-Mar-24 01-Apr-24 49 CHPSBL 5 day

Elevator Shaft Exterior SkinElevator Shaft Exterior SkinElevator Shaft Exterior SkinElevator Shaft Exterior SkinElevator Shaft Exterior SkinElevator Shaft Exterior SkinElevator Shaft Exterior SkinElevator Shaft Exterior Skin

ESES-130 AVB Inspection - Elevator Shaft 1 0 06-Nov-23 A 15-Dec-23 A CHPSBL 5 day

ESES-120 Install AVB - Elevator Shaft 2 0 15-Nov-23 A 15-Dec-23 A CHPSBL 5 day

ESES-140 Install Brick Veneer - Elevator Shaft 11 0 20-Nov-23 A 21-Dec-23 A CHPSBL 5 day

ESES-100 Install TPO Roof System - Elevator Shaft 2 0 26-Dec-23 A 27-Dec-23 A CHPSBL 5 day

ESES-110 Roof Finish Details and Gutters - Elevator Shaft 1 1 01-Feb-24 01-Feb-24 91 CHPSBL 5 day

Infrastructure and EquipmentInfrastructure and EquipmentInfrastructure and EquipmentInfrastructure and EquipmentInfrastructure and EquipmentInfrastructure and EquipmentInfrastructure and EquipmentInfrastructure and Equipment

A3230 Install Electrical Panels 10 0 06-Nov-23 A 14-Nov-23 A CHPSBL 5 day

A2650 Set Mechanical Equipment 2 0 11-Dec-23 A 13-Dec-23 A CHPSBL 5 day

A4450 Install Boiler 10 10 02-Feb-24 15-Feb-24 51 CHPSBL 5 day

A2990 Set Generator 5 5 01-Mar-24 07-Mar-24 101 CHPSBL 5 day

A3250 Rough-In Generator 10 10 08-Mar-24 21-Mar-24 101 CHPSBL 5 day

A3260 Terminate Cables Generator / Testing 10 10 22-Mar-24 04-Apr-24 101 CHPSBL 5 day

A3210 Rough-In Electrical Gear / Testing 10 10 08-Apr-24 19-Apr-24 -16 CHPSBL 5 day

A3220 Terminate Cables Electrical Gear 10 10 22-Apr-24 03-May-24 -6 CHPSBL 5 day

A2790 Set Detention Equipment 30 30 29-Apr-24 07-Jun-24 60 CHPSBL 5 day

A3240 Permanent Power 1 1 20-May-24 20-May-24 -16 CHPSBL 5 day

A3320 Install Signage 5 5 08-Jul-24 12-Jul-24 -25 CHPSBL 5 day

New Elevator - South BuildingNew Elevator - South BuildingNew Elevator - South BuildingNew Elevator - South BuildingNew Elevator - South BuildingNew Elevator - South BuildingNew Elevator - South BuildingNew Elevator - South Building

ELEV-100 Set Elevator Rails 15 15 06-Feb-24 26-Feb-24 104 CHPSBL 5 day

ELEV-110 Set Elevator Car/Platform 10 10 27-Feb-24 11-Mar-24 104 CHPSBL 5 day

ELEV-120 Elevator Cab Finishes 10 10 12-Mar-24 25-Mar-24 104 CHPSBL 5 day

ELEV-130 Adjust / Test and Cx Elevator 10 10 26-Mar-24 08-Apr-24 104 CHPSBL 5 day

ELEV-140 Elevator Inspection 5 5 21-May-24 27-May-24 90 CHPSBL 5 day

Elevator Modernization - North BuildingElevator Modernization - North BuildingElevator Modernization - North BuildingElevator Modernization - North BuildingElevator Modernization - North BuildingElevator Modernization - North BuildingElevator Modernization - North BuildingElevator Modernization - North Building

ELEVM-100 Demo Exisiting Elevator Cab & Elevator Equipment - North Building 20 0 07-Aug-23 A 11-Aug-23 A CHPSBL 5 day

ELEVM-110 Perform Elevator Modernization - North Building 20 13 14-Aug-23 A 19-Feb-24 114 CHPSBL 5 day

ELEVM-120 Adjust / Test and Cx - Elevator Modernization - North Building 20 20 20-Feb-24 18-Mar-24 114 CHPSBL 5 day

ELEVM-130 Elevator Inspection - Elevator Modernization - North Building 5 5 21-May-24 27-May-24 69 CHPSBL 5 day

InteriorsInteriorsInteriorsInteriorsInteriorsInteriorsInteriorsInteriors

Interiors - South BuildingInteriors - South BuildingInteriors - South BuildingInteriors - South BuildingInteriors - South BuildingInteriors - South BuildingInteriors - South BuildingInteriors - South Building

Basement - South BuildingBasement - South BuildingBasement - South BuildingBasement - South BuildingBasement - South BuildingBasement - South BuildingBasement - South BuildingBasement - South Building

B3490 Basement Establish Building Control Lines 1 0 23-Jan-23 A 23-Jan-23 A CHPSBL 5 day

B3780 Basement  Masonry Up to 6' 9 0 13-Jun-23 A 23-Jun-23 A CHPSBL 5 day

B3790 Basement Electrical Rough-In in CMU Up to 6' 2 0 21-Jun-23 A 22-Jun-23 A CHPSBL 5 day

B1260 Basement Ductwork 5 0 16-Oct-23 A 10-Nov-23 A CHPSBL 5 day

B3540 Basement Mechanical Rough-In Piping 10 0 23-Oct-23 A 03-Nov-23 A CHPSBL 5 day

B3550 Basement Mechanical Rough-In Piping Flush & Test 2 0 03-Nov-23 A 03-Nov-23 A CHPSBL 5 day

B1010 Basement Sprinkler Rough-In 10 0 13-Nov-23 A 17-Nov-23 A CHPSBL 5 day

B3620 Basement  Install 2" Furring at Exterior Walls 3 0 30-Nov-23 A 04-Dec-23 A CHPSBL 5 day

B1160 Basement  Masonry 6' Up to Top 18 0 04-Dec-23 A 31-Jan-24 A CHPSBL 5 day

B3160 Basement Plumbing Rough-In 10 0 11-Dec-23 A 10-Jan-24 A CHPSBL 5 day

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2022 2023 2024 2025

Install 2" Rigid Insulation Over Air Barrier Elevator Shaft

Install Brick Veneer Elevator Shaft

Inspect Steel & Decking

Deliver Elevator Material

Temporary Protection Exterior

Remove / Salvage Exterior Componets to be Restored

Perform Roof Demolition South

Install Brick Veneer - South Building

Install Windows

Repair / Restore Slate Roofing

Install Precast Window Sills & Bands - South Building

Remove / Salvage Exterior Componets to be Restored

Temporary Protection Exterior

Perform Roof Demolition North (Just Prior to New Membrane Roof Installation)

Roof Blocking, Insulation, and Weatherproofing

Install 2x10 SPF Supports

Install Membrane Roofing at Mechanical Well

Install & Connect/Terminate North Building RTUs

Roof Finish Details and Gutters (Copper Crickets?)

Install Slate Roofing at Removed Dormer

Install Precast Window Sills & Bands - North Building

Reglaze Existing & Install Storefront System with Glazing

Point Up Existing Brick Facade

Clean Existing Brick

AVB Inspection - Elevator Shaft

Install AVB - Elevator Shaft

Install Brick Veneer - Elevator Shaft

Install TPO Roof System - Elevator Shaft

Roof Finish Details and Gutters - Elevator Shaft

Install Electrical Panels

Set Mechanical Equipment

Install Boiler

Set Generator

Rough-In Generator

Terminate Cables Generator / Testing

Rough-In Electrical Gear / Testing

Terminate Cables Electrical Gear

Set Detention Equipment

Permanent Power

Install Signage

Set Elevator Rails

Set Elevator Car/Platform

Elevator Cab Finishes

Adjust / Test and Cx Elevator

Elevator Inspection

Demo Exisiting Elevator Cab & Elevator Equipment - North Building

Perform Elevator Modernization - North Building

Adjust / Test and Cx - Elevator Modernization - North Building

Elevator Inspection - Elevator Modernization - North Building

Basement Establish Building Control Lines

Basement  Masonry Up to 6'

Basement Electrical Rough-In in CMU Up to 6'

Basement Ductwork

Basement Mechanical Rough-In Piping

Basement Mechanical Rough-In Piping Flush & Test

Basement Sprinkler Rough-In

Basement  Install 2" Furring at Exterior Walls

Basement  Masonry 6' Up to Top

Basement Plumbing Rough-In
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B3180 Basement Low Voltage Rough In 15 0 11-Dec-23 A 29-Dec-23 A CHPSBL 5 day

B1000 Basement Mechanical Rough-In 10 0 12-Dec-23 A 22-Dec-23 A CHPSBL 5 day

B1030 Basement Mechanical Controls Rough-In 10 0 12-Dec-23 A 22-Dec-23 A CHPSBL 5 day

B1270 Basement Mechanical Equipment 5 0 14-Dec-23 A 20-Dec-23 A CHPSBL 5 day

B1040 Basement Electrical Rough-In 25 3 02-Jan-24 A 05-Feb-24 -31 CHPSBL 5 day

B1020 Basement Framing / Backing & Blocking 7 0 08-Jan-24 A 17-Jan-24 A CHPSBL 5 day

B3630 Basement  Install Electrical Rough at Exterior Walls 3 1 29-Jan-24 A 01-Feb-24 13 CHPSBL 5 day

B3640 Basement  Install 2" Spray Insulation at Exterior Walls 3 3 02-Feb-24 06-Feb-24 13 CHPSBL 5 day

B1210 Basement Hard Ceiling Framing 10 10 06-Feb-24 19-Feb-24 1 CHPSBL 5 day

B1100 Basement Sprinkler Lines and Heads 2 2 20-Feb-24 21-Feb-24 1 CHPSBL 5 day

B3530 Basement Hard Ceiling Drywall 5 5 20-Feb-24 26-Feb-24 14 CHPSBL 5 day

B3580 Basement Sprinkler Hydro Test 1 1 22-Feb-24 22-Feb-24 1 CHPSBL 5 day

B1050 Basement Insulation and Drywall 10 10 23-Feb-24 07-Mar-24 1 CHPSBL 5 day

B1220 Basement Hard Ceiling Tape, Mud, Sand 10 10 27-Feb-24 11-Mar-24 14 CHPSBL 5 day

B1250 Basement Wall Sand, Tape, Finish 5 5 08-Mar-24 14-Mar-24 1 CHPSBL 5 day

B1060 Basement Security IT Wire Pulls to MDF/IDF 5 5 14-Mar-24 20-Mar-24 -58 CHPSBL 5 day

B3170 Basement Doors, Frames and Hardware 10 10 15-Mar-24 28-Mar-24 1 CHPSBL 5 day

B1150 Basement Paint 10 10 29-Mar-24 11-Apr-24 1 CHPSBL 5 day

B1080 Basement Lighting 15 15 12-Apr-24 02-May-24 26 CHPSBL 5 day

B1090 Basement Fire Alarm Devices 5 5 12-Apr-24 18-Apr-24 36 CHPSBL 5 day

B1110 Basement Grills, Diffusers, Grates 10 10 12-Apr-24 25-Apr-24 1 CHPSBL 5 day

B1120 Basement Low Voltage Devices and Trims 5 5 12-Apr-24 18-Apr-24 36 CHPSBL 5 day

B1130 Basement Mechanical Mechanical Controls Finishes 3 3 12-Apr-24 16-Apr-24 38 CHPSBL 5 day

B1200 Basement Ceramic Tile 10 10 12-Apr-24 25-Apr-24 26 CHPSBL 5 day

B3600 Basement Locker Installation 5 5 12-Apr-24 18-Apr-24 36 CHPSBL 5 day

B1170 Basement Floor Finishes ** 10 10 04-Jun-24 17-Jun-24 -16 CHPSBL 5 day

B1190 Basement Millwork ** 5 5 18-Jun-24 24-Jun-24 -16 CHPSBL 5 day

B1180 Basement Plumbing Fixtures and Toilet Accessories 5 5 25-Jun-24 01-Jul-24 -16 CHPSBL 5 day

B1140 Basement Install Security Devices & Camera 1 1 28-Oct-24 28-Oct-24 -119 CHPSBL 5 day

B3740 Basement Install Security IT Head End & Terminate 3 3 28-Oct-24 30-Oct-24 -128 CHPSBL 5 day

B3800 Basement Install Security Door Locks & Proximity Readers / Terminate 5 5 28-Oct-24 01-Nov-24 -122 CHPSBL 5 day

B3760 Basement Perform Security IT Testing & Validation 1 1 04-Nov-24 04-Nov-24 -106 CHPSBL 5 day

First Floor - South BuildingFirst Floor - South BuildingFirst Floor - South BuildingFirst Floor - South BuildingFirst Floor - South BuildingFirst Floor - South BuildingFirst Floor - South BuildingFirst Floor - South Building

B3500 1st Floor Establish Building Control Lines 1 0 23-Jan-23 A 23-Jan-23 A CHPSBL 5 day

A2120 1st Floor Sprinkler Rough-In 10 0 23-Oct-23 A 18-Jan-24 A CHPSBL 5 day

A2960 1st Floor Trussbuilt Walls 78 56 02-Jan-24 A 18-Apr-24 -30 CHPSBL 5 day

A2100 1st Floor Electrical Rough-In 25 6 05-Jan-24 A 09-Feb-24 -24 CHPSBL 5 day

A2110 1st Floor Mechanical Rough-In 10 1 12-Jan-24 A 02-Feb-24 -6 CHPSBL 5 day

A3200 1st Floor Ductwork 20 6 12-Jan-24 A 08-Feb-24 -7 CHPSBL 5 day

A5940 1st Floor Mechanical Rough-In Piping 10 1 12-Jan-24 A 05-Feb-24 -6 CHPSBL 5 day

A2900 1st Floor Masonry 14 1 14-Jan-24 A 01-Feb-24 -30 CHPSBL 5 day

A3060 1st Floor Plumbing Rough-In 10 0 15-Jan-24 A 25-Jan-24 A CHPSBL 5 day

A3000 1st Floor Mechanical Controls Rough-In 6 1 19-Jan-24 A 02-Feb-24 12 CHPSBL 5 day

A4460 1st Floor Low Voltage Rough In (Conduit & Boxes) 25 16 19-Jan-24 A 23-Feb-24 65 CHPSBL 5 day

A2130 1st Floor Wall Framing / Backing & Blocking 7 7 01-Feb-24 09-Feb-24 -30 CHPSBL 5 day

A5950 1st Floor Mechanical Rough-In Piping Flush & Test 2 2 06-Feb-24 07-Feb-24 -6 CHPSBL 5 day

A3750 1st Floor Mechanical Equipment 10 10 09-Feb-24 22-Feb-24 -7 CHPSBL 5 day

A6530 1st Floor Locker Installation 5 5 09-Feb-24 15-Feb-24 81 CHPSBL 5 day

A2240 1st Floor Insulation and Drywall 5 5 12-Feb-24 16-Feb-24 7 CHPSBL 5 day

A2250 1st Floor Sand and Finish 10 10 19-Feb-24 01-Mar-24 40 CHPSBL 5 day

A3420 1st Floor Security IT Wire Pulls to MDF/IDF 32 32 21-Mar-24 03-May-24 -58 CHPSBL 5 day

A3540 1st Floor Hard Ceiling Framing 10 10 06-May-24 17-May-24 -58 CHPSBL 5 day

A2290 1st Floor Sprinkler Lines and Heads 2 2 20-May-24 21-May-24 -58 CHPSBL 5 day

A6190 1st Floor Sprinkler Hydro Test 1 1 22-May-24 22-May-24 -58 CHPSBL 5 day

A2910 1st Floor Hard Ceiling Drywall 10 10 23-May-24 05-Jun-24 -58 CHPSBL 5 day

A2940 1st Floor Hard Ceiling Tape, Mud, Sand 15 15 06-Jun-24 26-Jun-24 -58 CHPSBL 5 day

A3550 1st Floor Access Flooring 5 5 27-Jun-24 03-Jul-24 -18 CHPSBL 5 day

A3050 1st Floor Paint Ceiling 5 5 27-Jun-24 03-Jul-24 -48 CHPSBL 5 day

A3270 1st Floor Doors, Frames and Hardware 10 10 27-Jun-24 10-Jul-24 -23 CHPSBL 5 day

A5800 1st Floor Metal Security Ceiling System 45 45 27-Jun-24 28-Aug-24 -58 CHPSBL 5 day

A2260 1st Floor Paint 10 10 04-Jul-24 17-Jul-24 -48 CHPSBL 5 day

A2280 1st Floor Fire Alarm Devices 10 10 18-Jul-24 31-Jul-24 -48 CHPSBL 5 day

A2300 1st Floor Grills, Diffusers, Grates 10 10 18-Jul-24 31-Jul-24 -38 CHPSBL 5 day

A2310 1st Floor Low Voltage Devices and Trims 10 10 18-Jul-24 31-Jul-24 -38 CHPSBL 5 day

A3030 1st Floor Mechanical Controls Finishes 3 3 18-Jul-24 22-Jul-24 -31 CHPSBL 5 day

A2870 1st Floor Flooring Finishes ** 10 10 18-Jul-24 31-Jul-24 -48 CHPSBL 5 day

A2880 1st Floor Ceramic Tile 5 5 18-Jul-24 24-Jul-24 -38 CHPSBL 5 day

A2270 1st Floor Lighting 10 10 01-Aug-24 14-Aug-24 -48 CHPSBL 5 day

A2140 1st Floor Millwork ** 5 5 01-Aug-24 07-Aug-24 -48 CHPSBL 5 day

A3530 1st Floor Plumbing Fixtures and Bathroom Accessories 5 5 08-Aug-24 14-Aug-24 -48 CHPSBL 5 day

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2022 2023 2024 2025

Basement Low Voltage Rough In

Basement Mechanical Rough-In

Basement Mechanical Controls Rough-In

Basement Mechanical Equipment

Basement Electrical Rough-In

Basement Framing / Backing & Blocking

Basement  Install Electrical Rough at Exterior Walls

Basement  Install 2" Spray Insulation at Exterior Walls

Basement Hard Ceiling Framing

Basement Sprinkler Lines and Heads

Basement Hard Ceiling Drywall

Basement Sprinkler Hydro Test

Basement Insulation and Drywall

Basement Hard Ceiling Tape, Mud, Sand

Basement Wall Sand, Tape, Finish

Basement Security IT Wire Pulls to MDF/IDF

Basement Doors, Frames and Hardware

Basement Paint

Basement Lighting

Basement Fire Alarm Devices

Basement Grills, Diffusers, Grates

Basement Low Voltage Devices and Trims

Basement Mechanical Mechanical Controls Finishes

Basement Ceramic Tile

Basement Locker Installation

Basement Floor Finishes **

Basement Millwork **

Basement Plumbing Fixtures and Toilet Accessories

Basement Install Security Devices & Camera

Basement Install Security IT Head End & Terminate

Basement Install Security Door Locks & Proximity Readers / Terminate

Basement Perform Security IT Testing & Validation

1st Floor Establish Building Control Lines

1st Floor Sprinkler Rough-In

1st Floor Trussbuilt Walls

1st Floor Electrical Rough-In

1st Floor Mechanical Rough-In

1st Floor Ductwork

1st Floor Mechanical Rough-In Piping

1st Floor Masonry

1st Floor Plumbing Rough-In

1st Floor Mechanical Controls Rough-In

1st Floor Low Voltage Rough In (Conduit & Boxes)

1st Floor Wall Framing / Backing & Blocking

1st Floor Mechanical Rough-In Piping Flush & Test

1st Floor Mechanical Equipment

1st Floor Locker Installation

1st Floor Insulation and Drywall

1st Floor Sand and Finish

1st Floor Security IT Wire Pulls to MDF/IDF

1st Floor Hard Ceiling Framing

1st Floor Sprinkler Lines and Heads

1st Floor Sprinkler Hydro Test

1st Floor Hard Ceiling Drywall

1st Floor Hard Ceiling Tape, Mud, Sand

1st Floor Access Flooring

1st Floor Paint Ceiling

1st Floor Doors, Frames and Hardware

1st Floor Metal Security Ceiling System

1st Floor Paint

1st Floor Fire Alarm Devices

1st Floor Grills, Diffusers, Grates

1st Floor Low Voltage Devices and Trims

1st Floor Mechanical Controls Finishes

1st Floor Flooring Finishes **

1st Floor Ceramic Tile

1st Floor Lighting

1st Floor Millwork **

1st Floor Plumbing Fixtures and Bathroom Accessories
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A3430 1st Floor Install Security Devices & Camera 5 5 29-Oct-24 04-Nov-24 -119 CHPSBL 5 day

A6760 1st Floor Install Security IT Head End & Terminate 15 15 31-Oct-24 20-Nov-24 -128 CHPSBL 5 day

A6950 1st Floor Install Security Door Locks & Proximity Readers / Terminate 5 5 04-Nov-24 08-Nov-24 -122 CHPSBL 5 day

A6810 1st Floor Perform Security IT Testing & Validation 2 2 21-Nov-24 22-Nov-24 -120 CHPSBL 5 day

Second Floor - South BuildingSecond Floor - South BuildingSecond Floor - South BuildingSecond Floor - South BuildingSecond Floor - South BuildingSecond Floor - South BuildingSecond Floor - South BuildingSecond Floor - South Building

B3510 2nd Floor Establish Building Control Lines 1 0 23-Jan-23 A 23-Jan-23 A CHPSBL 5 day

B3650 2nd Floor  Install 2" Furring at Exterior Walls 3 0 22-Mar-23 A 22-Mar-23 A CHPSBL 5 day

B3660 2nd Floor  Install Electrical Rough at Exterior Walls 3 0 27-Mar-23 A 07-Apr-23 A CHPSBL 5 day

B3670 2nd Floor  Install 2" Spray Insulation at Exterior Walls 3 0 10-Aug-23 A 10-Aug-23 A CHPSBL 5 day

A2320 2nd Floor Framing / Backing & Blocking 7 0 09-Oct-23 A 13-Oct-23 A CHPSBL 5 day

A2390 2nd Floor Ductwork 8 0 12-Oct-23 A 29-Jan-24 A CHPSBL 5 day

A2350 2nd Floor Electrical Rough-In 20 0 27-Nov-23 A 08-Dec-23 A CHPSBL 5 day

A4470 2nd Floor Low Voltage Rough In 15 0 27-Nov-23 A 08-Dec-23 A CHPSBL 5 day

A2360 2nd Floor Mechanical Rough-In 8 0 18-Dec-23 A 29-Jan-24 A CHPSBL 5 day

A3020 2nd Floor Mechanical Controls Rough-In 5 0 18-Dec-23 A 29-Jan-24 A CHPSBL 5 day

A5960 2nd Floor Mechanical Rough-In Piping 8 0 18-Dec-23 A 29-Jan-24 A CHPSBL 5 day

A2380 2nd Floor Sprinkler Rough-In 10 0 02-Jan-24 A 15-Jan-24 A CHPSBL 5 day

A2370 2nd Floor Plumbing Rough-In 8 0 10-Jan-24 A 25-Jan-24 A CHPSBL 5 day

A2540 2nd Floor Hard Ceiling Framing 3 3 01-Feb-24 05-Feb-24 58 CHPSBL 5 day

A2980 2nd Floor Low Voltage Devices and Trim 5 5 01-Feb-24 07-Feb-24 87 CHPSBL 5 day

A3070 2nd Floor Fire Alarm Devices and Trim 5 5 01-Feb-24 07-Feb-24 87 CHPSBL 5 day

A3080 2nd Floor Lighting 10 10 01-Feb-24 14-Feb-24 82 CHPSBL 5 day

A5970 2nd Floor Mechanical Rough-In Piping Flush & Test 2 2 01-Feb-24 02-Feb-24 50 CHPSBL 5 day

A3650 2nd Floor Mechanical Equipment 5 5 05-Feb-24 09-Feb-24 85 CHPSBL 5 day

A6200 2nd Floor Sprinkler Lines & Heads 1 1 06-Feb-24 06-Feb-24 58 CHPSBL 5 day

A6210 2nd Floor Sprinkler Hydro Test 1 1 07-Feb-24 07-Feb-24 58 CHPSBL 5 day

A2560 2nd Floor Hard Ceiling Drywall 4 4 08-Feb-24 13-Feb-24 58 CHPSBL 5 day

A2420 2nd Floor Drywall 5 5 09-Feb-24 15-Feb-24 46 CHPSBL 5 day

A2550 2nd Floor Hard Ceiling Tape, Mud, Sand 5 5 14-Feb-24 20-Feb-24 58 CHPSBL 5 day

A2970 2nd Floor Masonry 12 12 15-Feb-24 01-Mar-24 45 CHPSBL 5 day

A2500 2nd Floor Tape, Mud, and Sand 10 10 16-Feb-24 29-Feb-24 46 CHPSBL 5 day

A3720 2nd Floor Ceiling Paint 5 5 21-Feb-24 27-Feb-24 58 CHPSBL 5 day

A2830 2nd Floor Doors, Frames and Hardware 5 5 04-Mar-24 08-Mar-24 45 CHPSBL 5 day

A2570 2nd Floor Wall  Paint 5 5 11-Mar-24 15-Mar-24 45 CHPSBL 5 day

A5980 2nd Floor Mechanical Controls Finishes 1 1 18-Mar-24 18-Mar-24 59 CHPSBL 5 day

A2430 2nd Floor Ceramic Tile 2 2 25-Apr-24 26-Apr-24 25 CHPSBL 5 day

A3450 2nd Floor Security IT Wire Pulls to MDF/IDF 5 5 06-May-24 10-May-24 0 CHPSBL 5 day

A2410 2nd Floor Floor Finishes ** 5 5 04-Jun-24 10-Jun-24 -11 CHPSBL 5 day

A7030 2nd Floor Millwork ** 5 5 11-Jun-24 17-Jun-24 -11 CHPSBL 5 day

A3010 2nd Floor Plumbing Fixtures and Toilet Accessories 5 5 18-Jun-24 24-Jun-24 -11 CHPSBL 5 day

A3440 2nd Floor Install Security Devices & Camera 3 3 05-Nov-24 07-Nov-24 -119 CHPSBL 5 day

A6960 2nd Floor Install Security Door Locks & Proximity Readers / Terminate 5 5 11-Nov-24 15-Nov-24 -122 CHPSBL 5 day

A6770 2nd Floor Install Security IT Head End & Terminate 4 4 21-Nov-24 26-Nov-24 -128 CHPSBL 5 day

A6820 2nd Floor Perform Security IT Testing & Validation 1 1 27-Nov-24 27-Nov-24 -123 CHPSBL 5 day

Third Floor - South BuildingThird Floor - South BuildingThird Floor - South BuildingThird Floor - South BuildingThird Floor - South BuildingThird Floor - South BuildingThird Floor - South BuildingThird Floor - South Building

B3520 3rd Floor Establish Building Control Lines 1 0 23-Jan-23 A 23-Jan-23 A CHPSBL 5 day

B3680 3rd Floor  Install 2" Furring at Exterior Walls 3 0 22-Mar-23 A 23-Mar-23 A CHPSBL 5 day

B3690 3rd Floor  Install Electrical Rough at Exterior Walls 3 0 27-Mar-23 A 07-Apr-23 A CHPSBL 5 day

B3700 3rd Floor  Install 2" Spray Insulation at Exterior Walls & Below Roof Deck 3 0 09-Aug-23 A 10-Aug-23 A CHPSBL 5 day

A3860 3rd Floor Framing / Backing & Blocking 13 0 12-Oct-23 A 16-Oct-23 A CHPSBL 5 day

A3870 3rd Floor Electrical Rough-In 25 0 27-Nov-23 A 08-Dec-23 A CHPSBL 5 day

A4480 3rd Floor Low Voltage Rough In 15 0 27-Nov-23 A 08-Dec-23 A CHPSBL 5 day

A3880 3rd Floor Mechanical Rough-In 8 0 04-Dec-23 A 29-Jan-24 A CHPSBL 5 day

A3900 3rd Floor Sprinkler Rough-In 10 0 15-Dec-23 A 11-Jan-24 A CHPSBL 5 day

A3910 3rd Floor Ductwork 20 0 02-Jan-24 A 29-Jan-24 A CHPSBL 5 day

A3930 3rd Floor Mechanical Controls Rough-In 10 0 08-Jan-24 A 29-Jan-24 A CHPSBL 5 day

A6000 3rd Floor Mechanical Rough-In Piping 8 0 08-Jan-24 A 29-Jan-24 A CHPSBL 5 day

A3890 3rd Floor Plumbing Rough-In 10 10 01-Feb-24 14-Feb-24 18 CHPSBL 5 day

A2670 Install Metal Stairs 5 5 01-Feb-24 07-Feb-24 52 CHPSBL 5 day

A6010 3rd Floor Mechanical Rough-In Piping Flush & Test 2 2 01-Feb-24 02-Feb-24 85 CHPSBL 5 day

A3120 3rd Floor Masonry 9 9 02-Feb-24 14-Feb-24 42 CHPSBL 5 day

A6020 3rd Floor Mechanical Equipment 5 5 05-Feb-24 09-Feb-24 85 CHPSBL 5 day

A5790 Prep & Pour Stair Treads & Landings 5 5 08-Feb-24 14-Feb-24 52 CHPSBL 5 day

A3950 3rd Floor Drywall 10 10 09-Feb-24 22-Feb-24 21 CHPSBL 5 day

A4020 3rd  Floor ACT Grid 10 10 15-Feb-24 28-Feb-24 111 CHPSBL 5 day

A3990 3rd  Floor Hard Ceiling Framing 5 5 15-Feb-24 21-Feb-24 18 CHPSBL 5 day

A6220 3rd Floor Sprinkler Lines & Heads 3 3 22-Feb-24 26-Feb-24 18 CHPSBL 5 day

A4010 3rd  Floor Tape, Mud, and Sand 15 15 23-Feb-24 14-Mar-24 21 CHPSBL 5 day

A6230 3rd Floor Sprinkler Hydro Test 1 1 27-Feb-24 27-Feb-24 18 CHPSBL 5 day

A4050 3rd  Floor Hard Ceiling Drywall 10 10 28-Feb-24 12-Mar-24 18 CHPSBL 5 day

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2022 2023 2024 2025

1st Floor Install Security Devices & Camera

1st Floor Install Security IT Head End & Terminate

1st Floor Install Security Door Locks & Proximity Readers / Terminate

1st Floor Perform Security IT Testing & Validation

2nd Floor Establish Building Control Lines

2nd Floor  Install 2" Furring at Exterior Walls

2nd Floor  Install Electrical Rough at Exterior Walls

2nd Floor  Install 2" Spray Insulation at Exterior Walls

2nd Floor Framing / Backing & Blocking

2nd Floor Ductwork

2nd Floor Electrical Rough-In

2nd Floor Low Voltage Rough In

2nd Floor Mechanical Rough-In

2nd Floor Mechanical Controls Rough-In

2nd Floor Mechanical Rough-In Piping

2nd Floor Sprinkler Rough-In

2nd Floor Plumbing Rough-In

2nd Floor Hard Ceiling Framing

2nd Floor Low Voltage Devices and Trim

2nd Floor Fire Alarm Devices and Trim

2nd Floor Lighting

2nd Floor Mechanical Rough-In Piping Flush & Test

2nd Floor Mechanical Equipment

2nd Floor Sprinkler Lines & Heads

2nd Floor Sprinkler Hydro Test

2nd Floor Hard Ceiling Drywall

2nd Floor Drywall

2nd Floor Hard Ceiling Tape, Mud, Sand

2nd Floor Masonry

2nd Floor Tape, Mud, and Sand

2nd Floor Ceiling Paint

2nd Floor Doors, Frames and Hardware

2nd Floor Wall  Paint

2nd Floor Mechanical Controls Finishes

2nd Floor Ceramic Tile

2nd Floor Security IT Wire Pulls to MDF/IDF

2nd Floor Floor Finishes **

2nd Floor Millwork **

2nd Floor Plumbing Fixtures and Toilet Accessories

2nd Floor Install Security Devices & Camera

2nd Floor Install Security Door Locks & Proximity Readers / Terminate

2nd Floor Install Security IT Head End & Terminate

2nd Floor Perform Security IT Testing & Validation

3rd Floor Establish Building Control Lines

3rd Floor  Install 2" Furring at Exterior Walls

3rd Floor  Install Electrical Rough at Exterior Walls

3rd Floor  Install 2" Spray Insulation at Exterior Walls & Below Roof Deck

3rd Floor Framing / Backing & Blocking

3rd Floor Electrical Rough-In

3rd Floor Low Voltage Rough In

3rd Floor Mechanical Rough-In

3rd Floor Sprinkler Rough-In

3rd Floor Ductwork

3rd Floor Mechanical Controls Rough-In

3rd Floor Mechanical Rough-In Piping

3rd Floor Plumbing Rough-In

Install Metal Stairs

3rd Floor Mechanical Rough-In Piping Flush & Test

3rd Floor Masonry

3rd Floor Mechanical Equipment

Prep & Pour Stair Treads & Landings

3rd Floor Drywall

3rd  Floor ACT Grid

3rd  Floor Hard Ceiling Framing

3rd Floor Sprinkler Lines & Heads

3rd  Floor Tape, Mud, and Sand

3rd Floor Sprinkler Hydro Test

3rd  Floor Hard Ceiling Drywall
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A4130 3rd Floor Hard Ceiling Tape, Mud, Sand 15 15 13-Mar-24 02-Apr-24 18 CHPSBL 5 day

A4070 3rd  Floor Ceramic Tile 5 5 15-Mar-24 21-Mar-24 51 CHPSBL 5 day

A3630 3rd Floor Doors, Frame and Hardware 10 10 15-Mar-24 28-Mar-24 21 CHPSBL 5 day

A2810 3rd Floor Paint 10 10 03-Apr-24 16-Apr-24 18 CHPSBL 5 day

A5820 3rd Floor Ceiling Paint 5 5 03-Apr-24 09-Apr-24 23 CHPSBL 5 day

A3960 3rd Floor Low Voltage Devices and Trim 10 10 17-Apr-24 30-Apr-24 28 CHPSBL 5 day

A3970 3rd  Floor Fire Alarm Devices and Trim 10 10 17-Apr-24 30-Apr-24 28 CHPSBL 5 day

A3980 3rd  Floor Lighting 20 20 17-Apr-24 14-May-24 57 CHPSBL 5 day

A5990 3rd Floor Mechanical Controls Finishes 1 1 17-Apr-24 17-Apr-24 37 CHPSBL 5 day

A4150 3rd Floor Security IT Wire Pulls to MDF/IDF 8 8 13-May-24 22-May-24 0 CHPSBL 5 day

A4200 3rd Floor ACT Tile 5 5 15-May-24 21-May-24 57 CHPSBL 5 day

A5810 3rd Floor Metal Security Ceiling Panel 5 5 15-May-24 21-May-24 57 CHPSBL 5 day

A4030 3rd  Floor Floor Finishes ** 10 10 04-Jun-24 17-Jun-24 -16 CHPSBL 5 day

A4210 3rd Floor Millwork ** 5 5 18-Jun-24 24-Jun-24 -16 CHPSBL 5 day

A4190 3rd Floor Plumbing Fixtures and Bathroom Accessories 5 5 25-Jun-24 01-Jul-24 -16 CHPSBL 5 day

A4170 3rd  Floor Install Security Devices & Camera 5 5 08-Nov-24 14-Nov-24 -119 CHPSBL 5 day

A6970 3rd  Floor Install Security Door Locks & Proximity Readers / Terminate 5 5 18-Nov-24 22-Nov-24 -122 CHPSBL 5 day

A6780 3rd  Floor Install Security IT Head End & Terminate 4 4 27-Nov-24 02-Dec-24 -128 CHPSBL 5 day

A6830 3rd  Floor Perform Security IT Testing & Validation 2 2 03-Dec-24 04-Dec-24 -128 CHPSBL 5 day

Interiors - North BuildingInteriors - North BuildingInteriors - North BuildingInteriors - North BuildingInteriors - North BuildingInteriors - North BuildingInteriors - North BuildingInteriors - North Building

Basement - North BuildingBasement - North BuildingBasement - North BuildingBasement - North BuildingBasement - North BuildingBasement - North BuildingBasement - North BuildingBasement - North Building

B3450 Basement Ductwork 20 0 09-Oct-23 A 01-Dec-23 A CHPSBL 5 day

B3200 Basement Electrical Rough-In 25 15 16-Oct-23 A 22-Feb-24 3 CHPSBL 5 day

B3310 Basement  Mechanical Controls Rough-In 10 1 16-Oct-23 A 02-Feb-24 22 CHPSBL 5 day

B3350 Basement  Masonry 15 0 16-Oct-23 A 31-Jan-24 A CHPSBL 5 day

B3480 Basement Low Voltage Rough In 10 1 16-Oct-23 A 02-Feb-24 85 CHPSBL 5 day

B3560 Basement Mechanical Rough-In Piping 10 0 23-Oct-23 A 31-Oct-23 A CHPSBL 5 day

B3570 Basement Mechanical Rough-In Piping Flush & Test 2 0 30-Oct-23 A 31-Oct-23 A CHPSBL 5 day

B3230 Basement Framing 10 7 20-Nov-23 A 12-Feb-24 -4 CHPSBL 5 day

U&S-A-E-175 Install Hollow Metal Door Frames - North Building Grid A-E 2 1 04-Dec-23 A 01-Feb-24 -29 CHPSBL 5 day

B3220 Basement Sprinkler Rough-In 10 0 08-Dec-23 A 12-Dec-23 A CHPSBL 5 day

B3470 Basement Mechanical Equipment 5 0 11-Dec-23 A 11-Dec-23 A CHPSBL 5 day

B3190 Basement Plumbing Rough-In 10 10 12-Dec-23 A 26-Feb-24 -4 CHPSBL 5 day

B3210 Basement Mechanical Rough-In 5 0 12-Dec-23 A 22-Dec-23 A CHPSBL 5 day

B3240 Basement Insulation and Drywall 10 10 23-Feb-24 07-Mar-24 8 CHPSBL 5 day

B3400 Hard Ceiling Framing 15 15 05-Mar-24 25-Mar-24 -4 CHPSBL 5 day

B3440 Basement Wall Sand, Tape, Finish 5 5 08-Mar-24 14-Mar-24 21 CHPSBL 5 day

B3330 Basement Security IT Wire Pulls to MDF/IDF 5 5 14-Mar-24 20-Mar-24 51 CHPSBL 5 day

B3460 Basement Doors, Frames and Hardware 10 10 15-Mar-24 28-Mar-24 21 CHPSBL 5 day

B3280 Basement Sprinkler Lines and Heads 2 2 26-Mar-24 27-Mar-24 -4 CHPSBL 5 day

B3590 Basement Sprinkler Hydro Test 1 1 28-Mar-24 28-Mar-24 -4 CHPSBL 5 day

B3405 Hard Ceiling Drywall 10 10 29-Mar-24 11-Apr-24 -4 CHPSBL 5 day

B3410 Hard Ceiling Tape, Mud, Sand 15 15 12-Apr-24 02-May-24 -4 CHPSBL 5 day

B3250 Basement Paint 10 10 03-May-24 16-May-24 -4 CHPSBL 5 day

B3420 ACT Grid 10 10 03-May-24 16-May-24 1 CHPSBL 5 day

B3260 Basement Lighting 15 15 17-May-24 06-Jun-24 1 CHPSBL 5 day

B3270 Basement Fire Alarm Devices 5 5 17-May-24 23-May-24 11 CHPSBL 5 day

B3290 Basement Grills, Diffusers, Grates 10 10 17-May-24 30-May-24 6 CHPSBL 5 day

B3300 Basement Low Voltage Devices and Trims 5 5 17-May-24 23-May-24 11 CHPSBL 5 day

B3320 Basement Mechanical Controls Finishes 3 3 17-May-24 21-May-24 13 CHPSBL 5 day

B3390 Basement Ceramic Tile 10 10 17-May-24 30-May-24 1 CHPSBL 5 day

B3430 ACT Tile 5 5 17-May-24 23-May-24 1 CHPSBL 5 day

B3610 Basement Locker Installation 10 10 24-May-24 06-Jun-24 1 CHPSBL 5 day

B3360 Basement Floor Finishes ** 10 10 04-Jun-24 17-Jun-24 -16 CHPSBL 5 day

B3380 Basement Millwork ** 5 5 18-Jun-24 24-Jun-24 -16 CHPSBL 5 day

B3370 Basement Plumbing Fixtures and Toilet Accessories 5 5 25-Jun-24 01-Jul-24 -16 CHPSBL 5 day

B3750 Basement Install Security IT Head End & Terminate 1 1 28-Oct-24 28-Oct-24 -102 CHPSBL 5 day

B3810 Basement Install Security Door Locks & Proximity Readers / Terminate 1 1 28-Oct-24 28-Oct-24 -102 CHPSBL 5 day

B3340 Basement Install Security Devices & Camera 5 5 29-Oct-24 04-Nov-24 -107 CHPSBL 5 day

B3770 Basement Perform Security IT Testing & Validation 1 1 05-Nov-24 05-Nov-24 -107 CHPSBL 5 day

First Floor - North BuildingFirst Floor - North BuildingFirst Floor - North BuildingFirst Floor - North BuildingFirst Floor - North BuildingFirst Floor - North BuildingFirst Floor - North BuildingFirst Floor - North Building

A6600 1st Floor Install 2" Furring at Exterior CMU Walls 3 0 23-Mar-23 A 23-Mar-23 A CHPSBL 5 day

A6610 1st Floor MEP Rough at Exterior CMU Walls 2 0 03-Apr-23 A 07-Apr-23 A CHPSBL 5 day

A6620 1st Floor Spray Insulation at Exterior CMU Walls 3 0 10-Aug-23 A 11-Aug-23 A CHPSBL 5 day

A5490 1st Floor Ductwork 20 0 06-Sep-23 A 13-Oct-23 A CHPSBL 5 day

A4780 1st Floor Wall Framing 10 0 27-Sep-23 A 06-Oct-23 A CHPSBL 5 day

A4750 1st Floor Electrical Rough-In 15 0 09-Oct-23 A 31-Oct-23 A CHPSBL 5 day

A5010 1st Floor Mechanical Controls Rough-In 6 0 09-Oct-23 A 31-Oct-23 A CHPSBL 5 day

A5600 1st Floor Low Voltage Rough In 15 0 09-Oct-23 A 31-Oct-23 A CHPSBL 5 day

A4760 1st Floor Mechanical Rough-In 5 0 12-Oct-23 A 24-Oct-23 A CHPSBL 5 day

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2022 2023 2024 2025

3rd Floor Hard Ceiling Tape, Mud, Sand

3rd  Floor Ceramic Tile

3rd Floor Doors, Frame and Hardware

3rd Floor Paint

3rd Floor Ceiling Paint

3rd Floor Low Voltage Devices and Trim

3rd  Floor Fire Alarm Devices and Trim

3rd  Floor Lighting

3rd Floor Mechanical Controls Finishes

3rd Floor Security IT Wire Pulls to MDF/IDF

3rd Floor ACT Tile

3rd Floor Metal Security Ceiling Panel

3rd  Floor Floor Finishes **

3rd Floor Millwork **

3rd Floor Plumbing Fixtures and Bathroom Accessories

3rd  Floor Install Security Devices & Camera

3rd  Floor Install Security Door Locks & Proximity Readers / Terminate

3rd  Floor Install Security IT Head End & Terminate

3rd  Floor Perform Security IT Testing & Validation

Basement Ductwork

Basement Electrical Rough-In

Basement  Mechanical Controls Rough-In

Basement  Masonry

Basement Low Voltage Rough In

Basement Mechanical Rough-In Piping

Basement Mechanical Rough-In Piping Flush & Test

Basement Framing

Install Hollow Metal Door Frames - North Building Grid A-E

Basement Sprinkler Rough-In

Basement Mechanical Equipment

Basement Plumbing Rough-In

Basement Mechanical Rough-In

Basement Insulation and Drywall

Hard Ceiling Framing

Basement Wall Sand, Tape, Finish

Basement Security IT Wire Pulls to MDF/IDF

Basement Doors, Frames and Hardware

Basement Sprinkler Lines and Heads

Basement Sprinkler Hydro Test

Hard Ceiling Drywall

Hard Ceiling Tape, Mud, Sand

Basement Paint

ACT Grid

Basement Lighting

Basement Fire Alarm Devices

Basement Grills, Diffusers, Grates

Basement Low Voltage Devices and Trims

Basement Mechanical Controls Finishes

Basement Ceramic Tile

ACT Tile

Basement Locker Installation

Basement Floor Finishes **

Basement Millwork **

Basement Plumbing Fixtures and Toilet Accessories

Basement Install Security IT Head End & Terminate

Basement Install Security Door Locks & Proximity Readers / Terminate

Basement Install Security Devices & Camera

Basement Perform Security IT Testing & Validation

1st Floor Install 2" Furring at Exterior CMU Walls

1st Floor MEP Rough at Exterior CMU Walls

1st Floor Spray Insulation at Exterior CMU Walls

1st Floor Ductwork

1st Floor Wall Framing

1st Floor Electrical Rough-In

1st Floor Mechanical Controls Rough-In

1st Floor Low Voltage Rough In

1st Floor Mechanical Rough-In
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A6030 1st Floor Mechanical Rough-In Piping 10 0 12-Oct-23 A 24-Oct-23 A CHPSBL 5 day

A4770 1st Floor Sprinkler Rough-In 10 0 18-Oct-23 A 01-Nov-23 A CHPSBL 5 day

A5040 1st Floor Plumbing Rough-In 10 0 23-Oct-23 A 22-Nov-23 A CHPSBL 5 day

A6040 1st Floor Mechanical Rough-In Piping Flush & Test 2 0 24-Oct-23 A 31-Oct-23 A CHPSBL 5 day

A4790 1st Floor Insulation and Drywall 5 0 12-Jan-24 A 31-Jan-24 A CHPSBL 5 day

A4800 1st Floor Sand and Finish 10 10 01-Feb-24 14-Feb-24 52 CHPSBL 5 day

A5470 1st Floor Paint Ceiling 5 5 01-Feb-24 07-Feb-24 57 CHPSBL 5 day

A5550 1st Floor Mechanical Equipment 10 10 01-Feb-24 14-Feb-24 14 CHPSBL 5 day

A5070 1st Floor Security IT Wire Pulls to MDF/IDF 32 32 21-Mar-24 03-May-24 -43 CHPSBL 5 day

A6390 1st Floor Fire Curtains 8 8 11-Apr-24 22-Apr-24 -34 CHPSBL 5 day

A5420 1st Floor ACT Grid 8 8 23-Apr-24 02-May-24 -32 CHPSBL 5 day

A5430 1st Floor ACT Tile 5 5 03-May-24 09-May-24 21 CHPSBL 5 day

A5390 1st Floor Hard Ceiling Framing 10 10 06-May-24 17-May-24 -43 CHPSBL 5 day

A4840 1st Floor Sprinkler Lines and Heads 2 2 20-May-24 21-May-24 -43 CHPSBL 5 day

A6240 1st Floor Sprinkler Hydro Test 1 1 22-May-24 22-May-24 -43 CHPSBL 5 day

A5400 1st Floor Hard Ceiling Drywall 10 10 23-May-24 05-Jun-24 -43 CHPSBL 5 day

A5410 1st Floor Hard Ceiling Tape, Mud, Sand 15 15 06-Jun-24 26-Jun-24 -43 CHPSBL 5 day

A4810 1st Floor Paint 10 10 27-Jun-24 10-Jul-24 -43 CHPSBL 5 day

A5440 1st Floor Access Flooring 5 5 27-Jun-24 03-Jul-24 -18 CHPSBL 5 day

A5500 1st Floor Doors, Frames and Hardware 10 10 27-Jun-24 10-Jul-24 -23 CHPSBL 5 day

A4830 1st Floor Fire Alarm Devices 5 5 11-Jul-24 17-Jul-24 -43 CHPSBL 5 day

A4850 1st Floor Grills, Diffusers, Grates 10 10 11-Jul-24 24-Jul-24 -33 CHPSBL 5 day

A4860 1st Floor Low Voltage Devices and Trims 10 10 11-Jul-24 24-Jul-24 -33 CHPSBL 5 day

A5030 1st Floor Mechanical Controls Finishes 3 3 11-Jul-24 15-Jul-24 -26 CHPSBL 5 day

A5450 1st Floor Flooring Finishes ** 10 10 11-Jul-24 24-Jul-24 -43 CHPSBL 5 day

A5460 1st Floor Ceramic Tile 5 5 11-Jul-24 17-Jul-24 -33 CHPSBL 5 day

A4820 1st Floor Lighting 15 15 18-Jul-24 07-Aug-24 -43 CHPSBL 5 day

A5480 1st Floor Millwork ** 5 5 25-Jul-24 31-Jul-24 -43 CHPSBL 5 day

A5380 1st Floor Plumbing Fixtures and Bathroom Accessories 5 5 01-Aug-24 07-Aug-24 -43 CHPSBL 5 day

A6790 1st Floor Install Security IT Head End & Terminate 15 15 31-Oct-24 20-Nov-24 -120 CHPSBL 5 day

A6980 1st Floor Install Security Door Locks & Proximity Readers / Terminate 5 5 04-Nov-24 08-Nov-24 -112 CHPSBL 5 day

A5080 1st Floor Install Security Devices & Camera 4 4 05-Nov-24 08-Nov-24 -112 CHPSBL 5 day

A6840 1st Floor Perform Security IT Testing & Validation 2 2 21-Nov-24 22-Nov-24 -120 CHPSBL 5 day

Third Floor - North BuildingThird Floor - North BuildingThird Floor - North BuildingThird Floor - North BuildingThird Floor - North BuildingThird Floor - North BuildingThird Floor - North BuildingThird Floor - North Building

B3730 3rd Floor  Install 2" Spray Insulation at Exterior Walls & Ceiling 3 0 18-Oct-23 A 19-Oct-23 A CHPSBL 5 day

A5120 3rd Floor Framing 10 0 20-Oct-23 A 27-Oct-23 A CHPSBL 5 day

A5140 3rd Floor Electrical Rough-In 25 0 30-Oct-23 A 05-Dec-23 A CHPSBL 5 day

A5150 3rd Floor Mechanical Rough-In 5 0 06-Nov-23 A 05-Dec-23 A CHPSBL 5 day

A5180 3rd Floor Ductwork / VAVs / Convector Installation 20 0 06-Nov-23 A 05-Dec-23 A CHPSBL 5 day

A5290 3rd Floor Mechanical Controls Rough-In 6 0 06-Nov-23 A 05-Dec-23 A CHPSBL 5 day

A5620 3rd Floor Low Voltage Rough In 20 0 06-Nov-23 A 05-Dec-23 A CHPSBL 5 day

A6050 3rd Floor Mechanical Rough-In Piping 8 0 13-Nov-23 A 05-Dec-23 A CHPSBL 5 day

A5170 3rd Floor Sprinkler Rough-In 10 0 22-Nov-23 A 08-Dec-23 A CHPSBL 5 day

A5160 3rd Floor Plumbing Rough-In 10 0 27-Nov-23 A 11-Dec-23 A CHPSBL 5 day

A6070 3rd Floor Mechanical Equipment 5 0 30-Nov-23 A 05-Dec-23 A CHPSBL 5 day

A5130 3rd Floor Drywall 10 10 01-Feb-24 14-Feb-24 27 CHPSBL 5 day

A5230 3rd  Floor ACT Grid 10 10 01-Feb-24 14-Feb-24 23 CHPSBL 5 day

A5250 3rd  Floor Hard Ceiling Framing 5 5 01-Feb-24 07-Feb-24 28 CHPSBL 5 day

A6060 3rd Floor Mechanical Rough-In Piping Flush & Test 2 2 01-Feb-24 02-Feb-24 90 CHPSBL 5 day

A5220 3rd  Floor Tape, Mud, and Sand 15 15 15-Feb-24 06-Mar-24 27 CHPSBL 5 day

A6250 3rd Floor Sprinkler Lines & Heads 3 3 15-Feb-24 19-Feb-24 23 CHPSBL 5 day

A6260 3rd Floor Sprinkler Hydro Test 1 1 20-Feb-24 20-Feb-24 23 CHPSBL 5 day

A5270 3rd  Floor Hard Ceiling Drywall 10 10 21-Feb-24 05-Mar-24 23 CHPSBL 5 day

A5260 3rd Floor Hard Ceiling Tape, Mud, Sand 15 15 06-Mar-24 26-Mar-24 23 CHPSBL 5 day

A5520 3rd Floor Doors, Frame and Hardware 10 10 07-Mar-24 20-Mar-24 27 CHPSBL 5 day

A5110 3rd Floor Paint 10 10 27-Mar-24 09-Apr-24 23 CHPSBL 5 day

A5200 3rd  Floor Ceramic Tile 5 5 10-Apr-24 16-Apr-24 33 CHPSBL 5 day

A5280 3rd Floor Low Voltage Devices and Trim 10 10 10-Apr-24 23-Apr-24 33 CHPSBL 5 day

A5300 3rd  Floor Fire Alarm Devices and Trim 10 10 10-Apr-24 23-Apr-24 33 CHPSBL 5 day

A5310 3rd  Floor Lighting 15 15 10-Apr-24 30-Apr-24 67 CHPSBL 5 day

A5240 3rd Floor ACT Tile 5 5 01-May-24 07-May-24 67 CHPSBL 5 day

A5330 3rd Floor Security IT Wire Pulls to MDF/IDF 7 7 23-May-24 31-May-24 0 CHPSBL 5 day

A5190 3rd  Floor Floor Finishes ** 10 10 04-Jun-24 17-Jun-24 -16 CHPSBL 5 day

A5590 3rd Floor Millwork ** 5 5 18-Jun-24 24-Jun-24 -16 CHPSBL 5 day

A5910 3rd  Floor Install Wheel Chair Lift 10 10 18-Jun-24 01-Jul-24 55 CHPSBL 5 day

A5210 3rd Floor Plumbing Fixtures and Bathroom Accessories 5 5 25-Jun-24 01-Jul-24 -16 CHPSBL 5 day

A5920 3rd  Floor Wheel Chair Lift Inspection 10 10 02-Jul-24 15-Jul-24 55 CHPSBL 5 day

A5320 3rd  Floor Install Security Devices & Camera 3 3 15-Nov-24 19-Nov-24 -119 CHPSBL 5 day

A6990 3rd  Floor Install Security Door Locks & Proximity Readers / Terminate 5 5 18-Nov-24 22-Nov-24 -122 CHPSBL 5 day

A6800 3rd  Floor Install Security IT Head End & Terminate 4 4 21-Nov-24 26-Nov-24 -124 CHPSBL 5 day

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2022 2023 2024 2025

1st Floor Mechanical Rough-In Piping

1st Floor Sprinkler Rough-In

1st Floor Plumbing Rough-In

1st Floor Mechanical Rough-In Piping Flush & Test

1st Floor Insulation and Drywall

1st Floor Sand and Finish

1st Floor Paint Ceiling

1st Floor Mechanical Equipment

1st Floor Security IT Wire Pulls to MDF/IDF

1st Floor Fire Curtains

1st Floor ACT Grid

1st Floor ACT Tile

1st Floor Hard Ceiling Framing

1st Floor Sprinkler Lines and Heads

1st Floor Sprinkler Hydro Test

1st Floor Hard Ceiling Drywall

1st Floor Hard Ceiling Tape, Mud, Sand

1st Floor Paint

1st Floor Access Flooring

1st Floor Doors, Frames and Hardware

1st Floor Fire Alarm Devices

1st Floor Grills, Diffusers, Grates

1st Floor Low Voltage Devices and Trims

1st Floor Mechanical Controls Finishes

1st Floor Flooring Finishes **

1st Floor Ceramic Tile

1st Floor Lighting

1st Floor Millwork **

1st Floor Plumbing Fixtures and Bathroom Accessories

1st Floor Install Security IT Head End & Terminate

1st Floor Install Security Door Locks & Proximity Readers / Terminate

1st Floor Install Security Devices & Camera

1st Floor Perform Security IT Testing & Validation

3rd Floor  Install 2" Spray Insulation at Exterior Walls & Ceiling

3rd Floor Framing

3rd Floor Electrical Rough-In

3rd Floor Mechanical Rough-In

3rd Floor Ductwork / VAVs / Convector Installation

3rd Floor Mechanical Controls Rough-In

3rd Floor Low Voltage Rough In

3rd Floor Mechanical Rough-In Piping

3rd Floor Sprinkler Rough-In

3rd Floor Plumbing Rough-In

3rd Floor Mechanical Equipment

3rd Floor Drywall

3rd  Floor ACT Grid

3rd  Floor Hard Ceiling Framing

3rd Floor Mechanical Rough-In Piping Flush & Test

3rd  Floor Tape, Mud, and Sand

3rd Floor Sprinkler Lines & Heads

3rd Floor Sprinkler Hydro Test

3rd  Floor Hard Ceiling Drywall

3rd Floor Hard Ceiling Tape, Mud, Sand

3rd Floor Doors, Frame and Hardware

3rd Floor Paint

3rd  Floor Ceramic Tile

3rd Floor Low Voltage Devices and Trim

3rd  Floor Fire Alarm Devices and Trim

3rd  Floor Lighting

3rd Floor ACT Tile

3rd Floor Security IT Wire Pulls to MDF/IDF

3rd  Floor Floor Finishes **

3rd Floor Millwork **

3rd  Floor Install Wheel Chair Lift

3rd Floor Plumbing Fixtures and Bathroom Accessories

3rd  Floor Wheel Chair Lift Inspection

3rd  Floor Install Security Devices & Camera

3rd  Floor Install Security Door Locks & Proximity Readers / Terminate

3rd  Floor Install Security IT Head End & Terminate
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish Total
Float

Calendar

A6850 3rd  Floor Perform Security IT Testing & Validation 2 2 27-Nov-24 28-Nov-24 -124 CHPSBL 5 day

Punchlist & CloseoutPunchlist & CloseoutPunchlist & CloseoutPunchlist & CloseoutPunchlist & CloseoutPunchlist & CloseoutPunchlist & CloseoutPunchlist & Closeout

EDCMS-TEST-100 Perform Testing / Validation of Electronic Detention Control / Monitoring System 15 15 01-Feb-24 21-Feb-24 137 CHPSBL 5 day

A6080 Testing & Tuning - Mechanical Systems 10 10 21-May-24 03-Jun-24 -16 CHPSBL 5 day

A6090 Testing & Tuning - Mechanical Controls 10 10 04-Jun-24 17-Jun-24 52 CHPSBL 5 day

A6100 Mechanical Close In Inspection 1 1 18-Jun-24 18-Jun-24 52 CHPSBL 5 day

A6110 Mechanical Final Inspection 1 1 19-Jun-24 19-Jun-24 52 CHPSBL 5 day

A3170 Testing & Balancing - Mechanical 6 6 29-Aug-24 05-Sep-24 -14 CHPSBL 5 day

A2580 Whiting-Turner Punchlist Creation 10 10 05-Dec-24 18-Dec-24 -128 CHPSBL 5 day

A2590 Whiting-Turner Punchlist Work 20 20 19-Dec-24 15-Jan-25 -128 CHPSBL 5 day

A2600 DOR Punchlist Creation 10 10 16-Jan-25 29-Jan-25 -128 CHPSBL 5 day

A2610 DOR Punchlist Work 20 20 30-Jan-25 26-Feb-25 -128 CHPSBL 5 day

A2620 Owner Punchlist Walk 5 5 27-Feb-25 05-Mar-25 -127 CHPSBL 5 day

A2630 Owner Correct Punchlist Work 15 15 06-Mar-25 26-Mar-25 -127 CHPSBL 5 day

CloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseout

A2640 Commission Building 10 10 05-Dec-24 18-Dec-24 -78 CHPSBL 5 day

A2680 Mechanical T&B Reports Submitted 1 1 19-Dec-24 19-Dec-24 -78 CHPSBL 5 day

A2690 Mechanical T&B Reports Approval 15 15 20-Dec-24 09-Jan-25 -78 CHPSBL 5 day

A2700 Draft O&M Manual Submitted 10 10 02-Jan-25 15-Jan-25 -122 CHPSBL 5 day

A2770 Training (Instruction to Owner Personal) 5 5 10-Jan-25 16-Jan-25 -78 CHPSBL 5 day

A2710 Draft O&M Manual Review 20 20 16-Jan-25 12-Feb-25 -122 CHPSBL 5 day

A2720 Corrected O&M Manual Submitted 5 5 13-Feb-25 19-Feb-25 -122 CHPSBL 5 day

A2730 Corrected O&M Manual Review 15 15 20-Feb-25 12-Mar-25 -122 CHPSBL 5 day

A1100 DOR Asbuilts 5 5 06-Mar-25 12-Mar-25 -117 CHPSBL 5 day

A2740 Final O&M Manual Approval 5 5 13-Mar-25 19-Mar-25 -122 CHPSBL 5 day

A2780 City of Hyattsville Final Acceptance 0 0 26-Mar-25 -127 CHPSBL 5 day

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2022 2023 2024 2025

3rd  Floor Perform Security IT Testing & Validation

Perform Testing / Validation of Electronic Detention Control / Monitoring System

Testing & Tuning - Mechanical Systems

Testing & Tuning - Mechanical Controls

Mechanical Close In Inspection

Mechanical Final Inspection

Testing & Balancing - Mechanical

Whiting-Turner Punchlist Creation

Whiting-Turner Punchlist Work

DOR Punchlist Creation

DOR Punchlist Work

Owner Punchlist Walk

Owner Correct Punchlist Work

Commission Building

Mechanical T&B Reports Submitted

Mechanical T&B Reports Approval

Draft O&M Manual Submitted

Training (Instruction to Owner Personal)

Draft O&M Manual Review

Corrected O&M Manual Submitted

Corrected O&M Manual Review

DOR Asbuilts

Final O&M Manual Approval

City of Hyattsville Final Acceptance
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