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March 11, 2024

Mr. Hal Metzler, Jr.
City of Hyattsville
4310 Gallatin Street
Hyattsville, MD 20781

RE: Proposed Task Order 01E for Project/Construction Management Services, Third-Party Inspections
Services, Time Extension for City of Hyattsville Public Safety Building, 3505 Hamilton Street
DPWO07132015 / JMT #16-1916-01E REV.2

Dear Mr. Metzler,

JOHNSON, MIRMIRAN & THOMPSON is pleased to provide JMT’s Task Order 01E Rev.2 proposal to the City of
Hyattsville for Project/Construction Management Services and Third-Party Inspector services for the construction

for the New Public Safety Building located on 3505 Hamilton Street. During construction, several delays occurred

that affect the original duration of the project.

These scope of work items delays are the following:

o Waterproofing: unforeseen condition of existing building. During excavations, the current building
did not have any waterproofing;

Security and |.T coordination with owner and vendors;

WSSC requirement and release of Site Utility Permit delayed plumbing permits;

Ductwork revisions for the first floor and the detention areas;

Plumbing fixture owner design revisions;

Owner requested design changes;

Truss built walls and ceiling were on hold — waiting for the ductwork revision of south building;
MEP overhead coordination; and

Door hardware keying schedule revisions.

The proposal has been prepared on the City’s described scope and the new anticipated construction schedule,
FF&E, and closeout duration to total up to 14 months extension. (See attached new construction schedule.)

The scope of work and deliverables will include:

e Full-time Construction Management services; defined as 40 hours per week
o Part-time Project Manager services; defined as 25 hours per week

Total Amount Not to Exceed $437.880.00

Assumptions:
a. Project cost estimating is excluded; CM will verify change order proposals for reasonableness

b. Utility coordination by the City and/or construction contractor is excluded.
c. JMT CM will coordinate the schedule with the third-party inspectors.

9 601 New Jersey Avenue, NW, Suite 210 Washington, DC 20001-1401 L (202) 289-8491 S www.jmt.com



Thank you for selecting JOHNSON, MIRMIRAN & THOMPSON to provide these services.
Very truly yours,

JOHNSON, MIRMIRAN & THOMPSON, INC

[ DocuSigned by:

7EBB854D825945D...

Adam Bell PE, CCM, PMP
Vice President

cc: Soli Guille, JMT
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Johnson, Mirmiran & Thompson

COST SUMMARY FORMAT

PART | - GENERAL

cLienT: City of Hyattsville

Hyattsville Public Safety
Building PM/CM Services

DPW07132015 | Task Order 01E

coNsULTANT: Johnson, Mirmiran & Thompson

JMT -16-1916-01E Rev.2

PROPOSAL DATE

11-Mar-24
ADDRESS: 601 New Jersey Ave, Suite 210 Washington, DC 20001
COST SUMMARY
1. DIRECT LABOR (Specify labor categories) HOURS HOURLY RATE ESE'\SQED TOTALS
Project Manager 1,400 $130.00 $ 18200000f | | i
Construction Manager 2,240 $112.00 s 250880000

Total Hours
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$  432,880.00 1L

ESTIMATED

$

$

OTHER DIRECT COSTS TOTAL: (Combined Sum of Items 7, 8, 9, 10)

3. TOTAL OF DIRECT LABOR & INDIRECT COSTS (Combined Sum of Items 1 & 2) $ 432,880.00
4. PROFIT - (Fixed Hourly Rate) $
5. TOTAL PROFESSIONAL FEE (Combined Sum of ltems 3 & 4) 432,880.00
I6. OTHER DIRECT COSTS (refer to attached itemization)
ESTIMATED
7. EXPENSES QTY. COST COST
a. Transportation (personal car) 0 $ 0561 $
c. Photocopies (internal) NA included in contract | $
d. Photocopies (Outside Copying) 0 sheets X $0.10/sheet | $
e. Drawing Prints 0 sheets X $1/sheet | $
f. Mylar Prints sheets X $25/sheet | $
Sveeves srore NI IO > -
8. EQUIPMENT, MATERIALS, SUPPLIES (See attached itemization) QTY. COST £ %}-ED
equment susroracf | ]
ESTIMATED
9. SUBCONSULTANT(S) COST L
a. ECS 50,000 1 50,000 il 0
b. #REF! $ i ‘
susconsuLant(s)-sustorac| s -
ESTIMATED
10. SUBCONSULANT MARKUP COST i |
a. ECS 50,000 0.10 $  5000.00 QNI
b. $
C. $
SUBCONSULTANT(S) - SUBTOTAL: $
i L
it f HHEE i

TOTAL PRICE (Combined Sum of Items 5 & 10)

$ 437,880.00




Hyattsville Public Safety Building - Update 16 - 01 February 2024

100. All Work

Data Date: 01-Feb-24 Print Date:13-Feb-24

Activity 1D [Activity Name [Ong [Rem|  Start Finish | Total | Calendar
Dur | Dur Float 2022 2023 2024 2025
b [ Mar [ Apr [May| Jun | Jul [Aug [Sep| Oct [Nov [ Dec| Jan [Feb|Mar[ Apr[May|[ Jun [ Jul [Aug [Sep| Oct [Nov | Dec| Jan [Feb|Mar| Apr[May][ Jun [ Jul [Aug[Sep| Oct [Nov | Dec| Jan |Feb| Mar| Apr [May
3 e Pub afe B dina ndate 16 - ( eb 4 | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
U c Sl oS
CM0100 Notice of Award 0 0  16-Mar22A | CHPSBL 7 Day 0 Notloe owaard
\ CM320 Execute Owner Contract 0 0 11-Jul-22 A CHPSBL 7 Day : 0 Execute Owner Contraqt
\ CM0200 Notice to Proceed 0 0 17-Oct-22 A CHPSBL 7 Day ! 0 Notloe to Proceed
\ CM0310 Structure Complete 0 0 01-Feb-24 73 CHPSBL 7 Day | * Stmcture Complete
\ CM0220 Building Weather Tight 0 0 08-Feb-24 12 CHPSBL 7 Day & BU|Id|ng Weather Tght ; ; ;
| CM0320 Substantial Completion 0 0 26-Feb-25* | -179  CHPSBL 7 Day r r @ Substantial Cq
| CM0300 Final Completion ) 28-Mar-25* | 179  CHPSBL 7 Day @ Final Cor
. SUM-100 Contract Time 545 392 17-Oct-22A 26-Feb-25 | -179  CHPSBL 7 Day X S D R R R . Contract [Time
Ad - " ‘ ‘ i i i i i i i i i i i i i i i i i i i i i i i i i i i
AD0310 Project Schedule 15 | 0 11-Juk2A 19-Ju-22A | CHPSBL5day | | | PrOJect Schedule 3 3 3
| AD0100 Payment and Performance Bond 0 0 15-Jul-22 A 21-Jul-22 A CHPSBL 5 day n Payment and Performanoe Bond : : :
\ AD0200 General Liability Insurance 10 0 15-Jul-22 A 21-Jul-22 A CHPSBL 5 day [ | General Lrabrllty Insuranoe
‘ AD0300 Builder's Risk Insurance 10 0 15-Jul-22 A 21-Jul-22 A CHPSBL 5 day [ | Buﬂder‘s Risk In$uranoe
\ AD0320 Quality Control Plan 10 0 15-Jul-22 A 28-Jul-22 A CHPSBL 5 day -‘ Quality Control:Plan:
Draco A | | | | |
Site Visits and Meetings ! 3 3 3
DGO110 Initial Site Visit 0 | 0 | 15Juk22A | 15Ju-22A | CHPSBL5day | | | Initial Site Visit r I I I
\ DG0350 Preconstruction Conference (DPIE) 1 0 15-Aug-22 A 15-Aug-22 A CHPSBL 5 day | Precohstruction Conference (DPIE) ‘
| DG350 Preconstruction Conference with 3rd Party Inspector (ECS) Includes Wait Time 6 0 14-Oct-22 A 14-Oct-22 A CHPSBL 5 day | Preoonstruotlon Confefence: wrth 3rd Party Inspector (ECS) Includes Walt Tme
Contract Procurement | | | | 1 ‘ ‘ ‘ Lo ‘ f | |
| A4500 Structural Contract - Masonry 20 | 0 | 23May-22A | 14-Ju-22A CHPSBL 5 day E Stuctiral cpntraqt - Mérzsonry
| A4260 Exterior Improvement Contract 20 0 16-Jun-22 A 15-Jul-22 A CHPSBL 5 day B FExterior Improvement Contract
| A1180 Electrical Contract 91 0 11-Jul-22 A 27-Jul-22 A CHPSBL 5 day . Hl: Electrical Contract : : :
| A3330 Doors, Frames and Hardware Contract 20 0 11-Jul22A 25-Jul-22 A CHPSBL 5 day K Doors Frames and Hardware Contract : : :
A9 Demolition Contract 20 0 | 1-Juk22A | 18-Jul22A CHPSBL 5 day { B Demdlition Contract | 1
‘ A1120 Earthwork and Utility Contracts 20 0 13-Jul-22 A 27-Jul22 A CHPSBL 5 day ¥ Earthwork and Utlllty Contr'acts
| A1150 Drywall and Framing Contracts 20 0 13-Jul-22 A 20-Jul-22 A CHPSBL 5 day i | ‘Drywa‘ll and Framing Contrapts
| A1160 Finishes Contracts 20 0 15-Jul-22A | 27-Sep-22A CHPSBL 5 day N ] Fini$hes Contra‘;cts : 3 3 3
| A1190 Mechanical Contract 20 0 | 18-Juk22A | 26-Sep22A CHPSBL 5 day 3 — Meqhanlcal Contract Do 3 3 3
| A1320 Detention Equipment Contract 20 0 | 18-Juk22A | 07-Nov-22A CHPSBL 5 day | SN Dotention Equipment COntract
| A1660 Elevator Contract 20 0 18-Jul-22 A 18-Nov22 A CHPSBL 5 day _ EIevaror Contract
| A3090 Roofing Contract 20 | 0 18-Jul-22 A 11-Oct-22 A CHPSBL 5 day _ Hooflng Conjract ‘
| A3380 Security Contract 20 0 | 18Ju22A | 29-Sep22A CHPSBL 5 day . NN Seuity Contract | 3 3 3
| A4520 Plumbing Contract 20 0 | 18Juk22A | 10-Oct22A CHPSBL 5 day | EEEEENSNNE Pjumbing Cdntract ! 3 3
| A1130 Structural Contract - Concrete 20 | 0 | 25Jul22A | 28-Juk22A CHPSBL 5 day | I Structural Contract - Concrete |
| A4490 Structural Contract - Steel 15 | 0 25-Jul-22 A 11-Oct22 A CHPSBL 5 day — S‘tructljral Cdntract Steel ‘ ‘ : : : : : : : :
| A1200 Sprinkler Contract 20 0 | 05-Aug-22A | 26-Aug-22A CHPSBL 5 day ..+ ¢+ 'EE Sprinkler Contract 1
| A1140 Glass Contract - System 20 0 | 08Sep22A  10-Oct-22A CHPSBL 5 day ‘ [ ‘ 1 — Glass Contract System 1 1 ‘ b ‘ ‘ b b ‘ o b
\ A4510 Glass Contract - Aluminum Security Windows 20 0 08-Sep-22 A 10-Oct-22 A CHPSBL 5 day ! ! - Glass Contract Alumrnum Secunty Wlndows : : : : : : : : :
\ AG380 Overhead Door Baltimore Contract for Fire Curtains 20 0 16-Sep-22 A 25-Oct-22 A CHPSBL 5 day _ Overhead Door Baltlmore Contr‘act for Fire Curtains
\ A5830 Elevator Modemization Contract 10 0 10-Oct-22 A 21-Oct-22 A CHPSBL 5 day ' EIevator Modemrzatron Cohtract |
\ A6450 Access Flooring Contract 20 0 04-Nov-22A ' 07-Nov-22 A CHPSBL 5 day I Access Flooring Contradt ' ' ' '
\ AB370 Overhead Door DC Contract for Overhead Doors & Counter Doors 20 0 08-Nov-22 A 09-Nov-22 A CHPSBL 5 day ‘1 Overhead Door D¢ Contract for Overhead Doors & Counter Doors
\ A5870 Wheel Chair Lift Contract 10 0 16-Nov-22A | 18-Nov-22 A CHPSBL 5 day 1 Wheel Chalr LiftiContract | | | | | | | | | | |
 A3280 Signage Contract 20 2 | 25Jan23A  02Feb24 25  CHPSBL5day Lo — Signage! Contract |
\ AB490 Locker Contract 20 0 12-Apr-23 A 12-Apr23 A CHPSBL 5 day ' o Locker Contract 1 ' ' ' ' ' ' ' '
\ A1170 Flooring Contracts 20 0 21-Apr23 A 08-May-23 A CHPSBL 5 day - FIoonng Contracts
Submittals ! !
A1220 Masonry Submittals to DOR 15 0  15Juk22A | 21-Dec22A | CHPSBL5day | | _ Masdnry Submmals to DOR
| A3160 Interior Demolition Submittals to DOR 10 0 19-Jul22A | 01-Aug-22A CHPSBL 5 day B Interior Demolition Submlttals to DOR ‘
\ A1280 Drywall and Framing Submittals to DOR 20 0 21-Jul-22 A 26-Sep-22 A CHPSBL 5 day _ Drywall and Framlng Submlttals to D(DR
| A3660 ACT Submittals to DOR 20 | O 21-Jul-22 A 22-Jul-22 A CHPSBL 5 day | |ACT Submittals to DOR !
\ A3670 ACT Submittals Review by DOR 20 0 25-Jul-22 A 19-Oct-22 A CHPSBL 5 day — ACT Submittals Rewew by DOR
‘ A3340 DFH Submittals to DOR 20 0 26-Jul-22 A 19-Sep-22 A CHPSBL 5 day _ DFH Submlttals to DOR .
| A3150 Utility Submittal to DOR 20 | 0 | 28-Jul22A | 16-Aug22A CHPSBL 5 day B Utiity Subniital to DOR |
| A4380 Concrete Pipe Submittal 10 0 28-Juk22A | 02-Sep-22A CHPSBL 5 day - Oohcreté Pipe Submittal :
\ A4410 Switchgear Submittals 10 0 28-Jul-22 A 28-Jul-22 A CHPSBL 5 day I Swrtchgear Submmals : :
\ A4430 Panel Submittals 10 0 28-Jul-22 A 31-Aug-22 A CHPSBL 5 day - Panel Submlttals ‘ : ‘
\ A3610 Concrete Mix Design Submittals to DOR 15 0 29-Jul-22 A 29-Jul-22 A CHPSBL 5 day I Corrcrete Mix DeS|gh SubrnlttaI$ to DOR i i
| A4220 Switchgear Submittal Reviewed by DOR 15 0 | 29-Juk22A | 07-Apr23A CHPSBL 5 day m vatchgear Submlttal Rewewed by DOR
| A3620 Concrete Mix Design Submittals Review by DOR 15 | 0 | 01-Aug22A = 15-Aug22 A CHPSBL 5 day [ ] ¢oncrete er De$|gn Submrnals Rewew by DOR ;
\ A3190 Interior Demolition Submittals Review by DOR - N/A 15 0 02-Aug-22A | 02-Aug-22 A CHPSBL 5 day I Intenor Demolltlon Submrttals Rewew by DOR N/A
\ A1230 Roofing Submittals to DOR 15 0 09-Aug-22 A 17-Aug-22 A CHPSBL 5 day I Roor" ng Submlttals to DOR
\ A1110 Earthwork Submittals to DOR 10 0 17-Aug-22A | 17-Aug-22 A CHPSBL 5 day I Earthwork Submittals to DOR
I Remaining Level of Effort I Actual Work =l Critical Remaining Work Page 1 of 16
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Hyattsville Public Safety Building - Update 16 - 01 February 2024 100. All Work Data Date: 01-Feb-24  Print Date:13-Feb-24
Activity ID Activity Name Orig | Rem Start Finish Total Calendar
Dur | Dur Float 2022 2023 2024 2025
b[Mar[Apr [May[Jun | Jul [Aug [Sep[ Oct [Nov [ Dec| Jan [Feb | Mar]| Apr [May[Jun [ Jul [Aug [Sep[ Oct [Nov[Dec Jan | Feb| Mar [ Apr [May|[ Jun | Jul [Aug[Sep| Oct [Nov | Dec| Jan [Feb[Mar| Apr [May
A3140 Utility Submittal Review by DOR 20 0 17-Aug-22 A = 27-Sep22A CHPSBL 5 day . . . . : : . Utlllty Submltta Rewew by DOR | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' ' ' '
A1340 Earthwork Submittals Review by DOR 20 0 | 18-Aug22A | 27-Sep22A CHPSBL5day || | | | | | EEEEE EathworkSubmittalsReviewbyDOR | | 1 1 1 1 1
A1370 Roofing Submittals Review by DOR 15 0  18-Aug22A  03-Feb-23A CHPSBL5day | | | i | | ‘S Roofng Subrittals ReviewbyDOR: i i e
A4270 Panel Submittal Reviewed by DOR 15 0 | 24-Aug-22A | 31-Aug22A CHPSBL 5 day I Panel Submlttal Rewewed byDOR |
A1270 Sprinkler Submittals to DOR 20 0 | 29-Aug22A = 09-Jan-23 A CHPSBL 5 day _ Sprinkler Submmals to DOR :
AB650 Fire Sprinkler Shop Drawings & Hydro Calculations to DOR 20 0 | 29-Aug22A | 05-Apr23A CHPSBL5day || | | 1 1 | SN Fic SpinkerShop|Drawings & Hydro Caleulations tgDOR 1 1L bbb
A4290 Concrete Pipe Submittal Reviewed by DOR 15 0  06-Sep22A = 27-Sep-22A CHPSBL5day | | | i | | EER CorcretePipe Submittal Reviewed byDOR | i i i 1
A3570 Mechanical Devices/Ductwork/Mechanical Controls Submittals to DOR 20 0 13-Sep-22 A 13-Sep-22 A CHPSBL 5 day I I I I I 1 o Mechanlcal Dewoes/DuctwoﬂdMechham(tal Controls‘ Subm|ttals toDOR . 1 1 I I I I I I I I : : : : : : :
A4400 Compressors / AHU Submittals 15 | 0 | 13-Sep22A | 13-Sep-22A CHPSBLS5day |: : : : . . | Compressols/AHU Submittals oo
A3580 Mechanical Devices/Ductwork/Mechanical Controls Submittals Review by DOR 15 0 | 14-Sep-22A = 06-Oct-22A CHPSBL 5 day - Mechamcal Dewoes/Duthork/Mechamcal Comrols $ubmmals Review by DOR
A4350 Compressors and AHU Submittal Reviewed by DOR 15 0 | 14-Sep22A | 06-Oct-22A CHPSBL5day | &« 1+ & i - compressors and AHU Subm|tta| Rewewed by‘ DOR | | i T
A3350 DFH Submittals Review by DOR 20 0 | 20Sep22A = 21-Mar23A CHPSBLGday |/ | @ 1 1 1 | jESSSSSSSSSSSSSSSN DFH Subnitals RevieWwbyDOR| | 1
A1260 Mechanical Equipment Submittals to DOR 20 0 27-Sep-22 A 06-Oct-22 A CHPSBL 5 day I Méchamcal Equment Submlttals to DOR
A1430 Drywall and Framing Submittals Review by DOR 20 0 | 27-Sep22A | 14-Oct22A CHPSBL 5 day - Drywall and Framing Submlttals Hewew byDOR @ &+ &+
A4390 Boiler Submittal 15 | 0 | 27-Sep22A | 27-Sep22A CHPSBL 5 day 0 . r © i I Boiler Submlttal 3 3 b ; oo 3 3 3 oo e
A6440 Roof Truss Submittals Review by DOR 20 0 | 27-Sep22A | 15-Dec-22A CHPSBL 5 day : : ! ! ! ! ! — Roof Truss Submlttals ‘Rewe’w by DOR ! : ! : ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
A4310 Boiler Submittal Reviewed by DOR 15 | 0 | 28Sep22A  29-Nov-22A CHPSBLSday || | | | | | | EEEEEER BoierSubmital Reviewed by DOR | | |
A4530 Plumbing Submittals to DOR 20 0  05Oct22A | 05-Oct-22A CHPSBLGday | i |\ i i 1 | il PlmbrgSubmittalstoDOR| | | i i Lo T e
A4540 Plumbing Submittals Review by DOR 15 0 | 06-Oct22A 12-Jul-23A CHPSBL 5 day _ F’Iumbmg Submlttals Rewew by DOR !
A1400 Mechanical Equipment Submittals Review by DOR 15 0 | 07-Oct22A | 20-Feb-23A CHPSBL 5 day T _ Mechamcal Equlpment Submmals Revlew by DOR : e
A3590 Rebar Submittals to DOR 20 0  10-Oct22A = 10-Oct-22A CHPSBLSday | ! | @ i 1 1 ' | RebarSubmittalstoDdR | [ T e e
A3600 Rebar Submittals Review by DOR 20 0 | 1-Oct22A | 14-Nov-22A CHPSBL5day | i @ i i i | | EEEE RebarSubmitals Review by DOR : I I I I Lo L
A1210 Structural Steel Submittals to DOR 20 0 12-Oct-22 A 12-Oct-22 A CHPSBL 5 day o Structural Stﬁeel SmelttaIs to DOR 1
A1350 Structural Steel Submittals Review by DOR 15 | 0 | 13-Oct22A | 29-Dec22A CHPSBLSday |: : & _ Structural Steel Submﬁtals ReviewbyDOR @
A1240 Glass Submittals to DOR 20 0 | 14-Oct22A = 14-Oct-22 A CHPSBL5day | @ i i i 1 1 | Glass'Submittalsto DQR 3 3 3 . e
A1380 Glass Submittals Review by DOR 15 0  15-0ct-22A | 07-Jul-23A CHPSBLS5day |: © 1 . i Glass Submittals R‘ewew by DOR e
AB350 Fire Curtain Submittals to DOR 20 | 0 | 26-Oct22A | 08-Dec22A CHPSBL5day | |\ ¢ i | | | | MEEEE Fie Cutain Submittalsto DOR '
AB460 Access Flooring Submittals to DOR 20 | 0 | 08Nov-22A = 11-Nov22 A CHPSBL5day |: @ © @ ' 1 i ' 1 AccessFloofing Submittalsto DOR | . . 1 1 I e
AB330 Overhead Door Submittals to DOR 20 | 0 | 09-Nov22A = 09-Nov-22A CHPSBL 5 day : o : : : o i | Overhead Daor Submittals to DOR : L L : : L : : : Lo
AB340 Overhead Door Submittals Review and Approval 15 0 | 10Nov22A = 11-Jan-23 A CHPSBL 5 day e 3 _ Ovemead Door Submlttals Rewew and Approval N e e
AB4TO0 Access Flooring Submittals Review by DOR 15 | 0 | 14Nov-22A | 14-Nov-22A CHPSBLSday | i i i i I i | [l AccessFlodring Submitals ReviewbyDOR | | | 1 1 e
A1670 Elevator Submittals to DOR 20 0 | 16Nov-22A = 16-Nov-22A CHPSBLSday | : @ @ 1 1 0 1 | ElevatorSubmittalstoDOR i 1 0 10 e e
A1680 Elevator Submittals Review by DOR 15 0 17-Nov22A = 09-Mar23 A CHPSBL 5 day ; ; ; ; ; ; ; ; ; _ Elevator Submmals Review by DOR ; ; ; ; ; : : : : : :
A3690 Aluminum Security Window Submittals to DOR 10 0 | 07Dec22A | 21-Dec22A CHPSBL 5 day oo Il Aluminum; Security W|ndow Submittals toDOR 1+ 1
A6360 Fire Curtain Submittals Review and Approval 15 0 | 09-Dec22A = 17-May-23A CHPSBL 5 day L _ Flre Curtaln‘SubmlttaIs: Review and Approval e
A4440 Detention Equipment Submittals 15 0  15-Dec22A = 03-Jan23A CHPSBL5day | ¢ © i i . . i i i | EE Defention Equipment Submittals i i | i e
A1360 Masonry Submittals Review by DOR 20 | 0 | 22Dec22A | 05-Jan-23A CHPSBLSday | |\ @ i i 1 1 1 | | mE MasonySubmitalsReviewby DOR | | | | |
A3700 Aluminum Windows Submittals Review by DOR 15 0 22-Dec-22A | 06-Mar-23A CHPSBL 5 day | | | | | | | | } | EEEEEEENN Aluminim Windows Submittals Review byDOR ! | | | | | | | | | | ; ; ; ; ;
A4330 Detention Equipment Submittal Reviewed by DOR 10 = 0 | 04-Jan23A | 06-Apr23A CHPSBL 5 day I Deétention Equipment Submittal Reviewed by DOR
A1410 Sprinkler Submittals Review by DOR 20 0 | 10-Jan-23A = 26-Jan-23A CHPSBL 5 day e Spnnkler Submittals Review by DOR : 3 3 ; 3 e
A1411 Sprinkler Submittals Review and Approval 15 0  10-Jan23A | 26-Jan23A CHPSBL5day | @ @ i i . . 1 1 1 | EE SpinkerSubmitalsReviewandApproval | | e
A5880 Wheel Chair Lift Submittals to DOR 20 0  01-Mar23A | 05-Jun-23A CHPSBL5day | © i i . . . i i | | | | \heelChair Lift Submitals to.DOR: e
A1401 HVAC Submittals & Shop Drawings Review and Approval 15 0 30-Mar-23 A 31-Aug-23A CHPSBL 5 day | 1 1 1 1 1 1 1 1 i i i 1 _ HVAC SmeMaIs & Shop Dtavdlngs Rewew and Approval | | | | | | | | |
AB660 Fire Sprinkler Shop Drawings & Hydro Calculations Review by DOR 5 0 | 06-Apr-23A | 19-Apr23A CHPSBL 5 day S v b I Fire Sprinkfer Shop Drawings & Hydro Calculations Review by DOR @ &« 1 b
A5840 Elevator Modemization Submittals to DOR 40 0 13-Apr-23A  09-May-23 A CHPSBL 5 day . . E]evatdr Modemizétion Subrﬁittals to DO o
A1290 Paint Submittals to DOR 20 | 0  08May-23A 08-May-23A CHPSBLSday | 1 & i i b bbb bt b U PaintSubmitalstdDOR | 1 e
A1440 Paint Submittals Review by DOR 15 0 | 09May23A  06-Jul-23A CHPSBL5day |\ i i . . . i i 1 1 1 i | | EEEEEE PantSubmitals Reviewby DOR
A1630 Countertops Submittals to DOR 20 0 10-May-23A = 05-Jun-23A CHPSBL 5 day - Oountertops Submittals 190 DOR 1
A5850 Elevator Modemization Submittals Review by DOR 15 0 | 10-May-23A | 22-Jun-23A CHPSBL 5 day — : Elevator Modemlzat|on Submlttals Review by DOR
A1310 Flooring Submittals to DOR 20 0 | 12-May23A  12-May-23A CHPSBL 5 day T e Floonng Supmma(s to IjOR ‘ 3 3 e e
A1460 Flooring Submittals Review by DOR 15 0  15May-23A = 22-Sep-23A CHPSBLSday | @ 1 { i i 1 i i 0 00 0| S Flooing Submifals ReviewbyDOR i f i 001 b
A2930 Countertops Submittals Review by DOR 15 | 0 | 06-Jun23A  25-Jan-24A CHPSBLSday | 1 @ i 1 b bbb N | Couhtertops Submittals ReviewbyDOR | 1 1 i1 b b
A5890 Wheel Chair Lift Submittals Review by DOR 15 0  06-Jun23A | 21-Aug-23A CHPSBL5day [ i . i . i % . 1 % 4 % 1 | | EEESESS \Whe¢lCharliftSubmittals|ReviewbyiDOR i i 1 4 0441
A6700 Mechanical Ductwork Submittals Revisions to DOR 10 0 | 08Jun23A | 14-Jun23A CHPSBL 5 day oo s s 1 B Mechanical Ductwork Submlhals Rewsm nstoDOR ¢ 1 b b
AB680 Prepare Detention Equipment Submittals Revisions 10 = 0 | 13Jun23A = 26-Jun23A CHPSBL 5 day o0 n o n v v W Prepare Detention Equipment Submittals Revisions 1 1 1 b0
A6710 Mechanical Ductwork Submittals Revisions Review by DOR 15 0 | 15-Jun23A | 27-Jun23A CHPSBLS5day | @ @ @ i Meé,haniq‘al Dubtwork 3ub‘mitta|‘s Revi ions‘ Reviéw by‘DORl 3 3 [
A6690 Detention Equipment Submittal Revisions Reviewed by DOR 15 0 27-Jun-23 A 24-Aug-23 A CHPSBL 5 day _ ‘ Detent|on Equment Submittal Rewslons ReweWed by DOR
A6720 Security IT - MDF & IDF Fitout Submiittals to DOR 20 27 @ 08-Dec23A 08-Mar-24 -128  CHPSBL 5 day } } } } } } } } } } } } } } } } } } } | | } Sécunty IT - MDF & IDF Fltout Submlttals to DOR } } } }
AB740 Security IT - Devices & Camera Submittals to DOR 20 27 | 08-Dec23A 08-Mar-24 | -119  CHPSBL 5 day Security IT - Devices & Gamera Submittalsto DOR © + + 1
A7000 Security IT - Securitron POE Door Hardware Submittals to DOR 20 27 @ 08Dec23A 08-Mar24 | -122  CHPSBL 5 day Secunty IT- Sewntron POE Door Hardware Submﬂtals toDOR |
A3290 Signage Submittals to DOR 20 | 0 | 04Jan24A | 0d-Jan-24A CHPSBLSday | @ 1 0 i i bbb bbb bbb n b Signage SubmittalstoDOR 11 0 E
A3300 Signage Submittals Review by DOR 15 10 05Jan24A | 16Feb24 25 CHPSBLSday | i i i i i b bbb Signage Submittals Reviewby DOR 1 1 i i1
A3390 Security IT - Wiring Submittals to DOR 15 15 01-Feb-24 21-Feb-24 -58 CHPSBL 5 day | | | | | | | | | | | | | | | | | | | | | | | —. Schnty I7- erlng Submittals to}DOR | | | | | | |
A3400 Security IT - Wiring Submittals Review by DOR 15 | 15 | 22-Feb-24 13-Mar24 | -58 = CHPSBL 5 day L Securly IT -Wiring Submittals Reviewby DOR &+ &+ &
AB730 Security IT - MDF & IDF Fitout Submittals Review by DOR 15 15 11-Mar-24 29Mar24 | -128  CHPSBL 5 day T e e L Sec;unty IT- MDF & lDF Fltout $ubmma|s Review by DOR o
AB750 Security IT - Devices & Camera Submittals Review by DOR 15 | 15 | 11-Mar-24 29Mar24 | 119 CHPSBLS5day | : | . 0 b b bobonbb o h | [ Security IT - Devices & Camera Submittals Review by DOR| | |
A7010 Security IT - Securitron POE Door Hardware Submittals Review by DOR 15 15 11-Mar24 20Mar24 | A122) CHPSBL5day || ¢ i bbb bbb bbb b | 3 Security IT - Sécuritron POE Dolor Hadware Subimittals Review by DOR
Electrical Submittals e e A
A3100 Electrical Xmers, and Misc. Gear 80 | 0 | 20-Mar23A = 07-Apr-23A CHPSBL5day ! ' . ¢ i+ i+ i i . » &+ ' ' EM Electrical Xmers, and Misc. Gear | | ! e
Light Fixtures / Controls T e e
I Remaining Level of Effort I Actual Work =l Critical Remaining Work Page 2 of 16 '7 <‘
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I Actual Level of Effort

=1 Remaining Work 4

& Milestone

Hyattsville Public Safety Building - Update 16 - 01 February 2024 100. All Work Data Date: 01-Feb-24  Print Date:13-Feb-24
Activity ID Activity Name Orig [ Rem Start Finish Total Calendar
Dur | Dur Float 2022 2023 2024 2025
b[Mar[Apr [May[Jun | Jul [Aug [Sep| Oct [Nov [ Dec| Jan [Feb[Mar[ Apr [May]| Jun | Jul [Aug [Sep]| Oct [Nov| Dec| Jan [Feb[Mar| Apr [May| Jun | Jul |Aug [Sep| Oct [Nov[Dec Jan [Feb[Mar[Apr [May
26A-100 Subcontractor Procurement of Supplier/3rd Tier Subcontractor - Light Fixtures / Controls 15 0 28-Jul-22 A 17-Aug-22 A CHPSBL 5 day ' ' ' ' ' Suboontractor Procurement of Suppller/3rd Ter Suboontractor nght letures/ Controls ! ' ' ' ' ' ' ' ' ' ' ' ' ' ' !
26A-110 Prep & Submit - Electrical Submittals to DOR - Light Fixtures / Controls 15 0 | 18-Aug22A 26-Sep-22A CHPSBL5day || | | | | | EEEEE Prep & Sibmit} Electrical Submitalsito DOR - Light Fixtures / Cohtrols| | |
26A-120 Review & Approve - Electrical Submittals Review by DOR - Light Fixtures / Mechanical Controls 10 0 14-Sep-22 A 30-Sep-22 A CHPSBL 5 day ;. Rewew &Approve Electhcal Submﬂtals Revrew by IZtOR Lrght F|xturés / Mechahical Controls
Switchgear N I A
26A-130 Subcontractor Procurement of Supplier/3rd Tier Subcontractor - Switchgear 30 0 28-Juk22A | 08-Sep-22A CHPSBL 5 day C Suboontracth Procurement qf Suppl|er/3rd Ter Suboontr‘actor . Switchgear |
26A-140 Prep & Submit - Electrical Submittals to DOR - Switchgear 33 0 | 09-Sep22A  05-Oct-22 A CHPSBL5day | ' ¢+ &+ 1 ¢ Prep & Submlt Electncal Submlttals to DOR ‘S\Mtchgear A e
26A-150 Review & Approve - Electrical Submittals Review by DOR - Switchgear 10 | 0 | 06-Oct22A | 07-Apr-23A CHPSBL5day | |\ i i i i _ Rewew &Approve Electncal Subnt|ttals Reviewby DOR+Switchgear | | i i 1 40
Fire Alarm System | | | | | | | | | | 1 1 1 1 1 1 1 | | | | | | | I I I I I I I I I I I I
26A-170 Prep & Submit - Electrical Submittals to DOR - Fire Alarm System 40 | 0 | 08-Sep-22A | 08-Sep-22A CHPSBL 5 day © .+ » = !l Prep & Submit- Electrical Submittals to DOR - Fire Alarm System
26A-180 Review & Approve - Electrical Submittals Review by DOR - Fire Alarm System 10 = 0  09-Sep22A | 08-Nov22A CHPSBL5day |: @ 1 i _ Rewew &Approve Eleptncal Submlttals‘ Rewew by DOR Fire /—\Iarm System e
Generator e I A
26A-190 Subcontractor Procurement of Supplier/3rd Tier Subcontractor - Generator 30 0 28-Jul-22 A 03-Oct-22 A CHPSBL 5 day _ Subcontractor Procurement of Supplrer/Srd T|er SubOOntractor ‘Generator
26A-200 Prep & Submit - Electrical Submiittals to DOR - Generator 33 0 04-Oct-22 A 04-Oct-22 A CHPSBL 5 day ‘I Prep & Submit Electncél Submlttals to DOR Generator ‘ 1 ‘ 1
26A-210 Review & Approve - Electrical Submittals Review by DOR - Generator 05-Oct-22A | 07-Apr-23 A CHPSBL 5 day _ Review! &Approve - Eleotncal Subm|tta|s Rewew by DOR - Generator
Material and Equipment Procurement e 3 3 ! 3 3 oo 3 e e
A4280 Procure MDP & Downstream Panels 220 0  01-Sep22A 02Sep23A  CHPSBLSday || | | | | | IS Procure MDP& Downsteam Panels ¢ 1 0 000 b bbb
A1470 Utility Pipe, Fittings, and Valves 79 | 0 | 28Sep-22A | 25-Oct-23A CHPSBLSday |: &+ 1 & i m ‘ Utlllty P|pe, Fittings, and Valves: 1 1+ 1 1 b
A4300 Procure Concrete Pipe 150 0 | 28-Sep22A = 09-Jan-24 A CHPSBLS5day |: @ @ i “ Procure Congrete Pipe ©  ©  © b
A4360 Procure Mechanical AHUs & ACCUs 220 0 | 07-Oct22A | 12-May-23 A CHPSBLS5day |: © + i _ Procure Mechan|ca| AHUs & ACCUs : e
AB280 Procure Mechanical VAVs 55 | 0 | 07-Oct22A  09-Jan-23A CHPSBL5day | |\ : { | | | | EESSSSSEEEE Procure Mechanical VAVs | | Lo
A1700 Framing & Drywall Procurement 66 0 17-Oct-22 A 22-Apr-23 A CHPSBL 5 day _ Frarmng & Drywall Procurement
A1590 Procure Mechanical RTUs 80 0 | 07-Nov-22A | 10-Apr23A CHPSBL 5 day : : : : : : : : : _ Procure Meohamcal RTUs ! : : : : ; ; ; ; ; ; ; ; ; Lo ; ;
A6290 Procure Mechanical Split Systems 52 0 | 07-Nov-22A = 31-Jan-23A CHPSBL5day | @ ¢ i _ Prqcure Mechanlca] Splrt Systems
A6410 Access Flooring Procurement 1200 0 | 14Nov22A | 16-Oct23A CHPSBL5day [: . | ' 1 . 1 BN Access Flooring Procutement  © . 111
A1480 Rebar 30 0 | 15Nov22A | 14-Dec22A CHPSBL5day || | i i . . 0 0 | EEE Rebar, | [ . i 1 00
A1560 Concrete 5 | 0 | 15Nov-22A | 15-Dec22A CHPSBL5day | : ¢ i . . . | . mEEE Conoéte | | . i . oo T e e
AB270 Procure Mechanical Infrared Heaters 120 0 | 16-Dec22A | 31-Jan-23A CHPSBL 5 day Coor oo I Procure Mechanlcal Infrafed Heaters — + + !
A6300 Procure Mechanical Convectors 60 0 | 16-Dec22A = 01-May-23A CHPSBL 5 day e _ Prqcure Mechanlcal Convector;‘s j : I
A6310 Procure Mechanical Hydronic Unit Heaters 50 0 16-Dec22 A 31-Jan-23 A CHPSBL 5 day . . . . . . . . . _ Procure Mechanlcal Hydronlc Un|t Heaters . . . . . . . . . . . . . . . .
A4250 Procure Generator 219 | 21 | 03Jan23A | 20-Feb24 | 101 CHPSBL5day || . . | i 0 i b E— | Progure Genetator |+ 110 b b
A1620 Sprinkler Pipe and Fittings 60 0 26-Jan-23 A 25-Apr23 A CHPSBL 5 day ' ' ' ' ' ' ' : : 1 1 1 1 1 1 1 1 : : : : : :
AB590 Detention Area Sprinkler Heads Procurement 100 | 10 26-Jan-23A 14-Feb-24 9 CHPSBL 5 day Detentron Area Spnnkler Heads Procurement
A4320 Procure Boiler 50 0 29-Jan-23 A 01-May-23 A CHPSBL 5 day ! ! ! ! ! ! ! ! ! IR Procure Boiler: ' ' ' : : : : : ' ' ' ' ' '
AB320 Procure Mechanical Exhaust Fans 65 0 21Feb23A 01-Sep-23A CHPSBL5day || © 1 1 0 i bbb e Pricure Mechanical Exhaust Fans 1 1 1 1 b bbb
A1500 Masonry Procurement 30 0 | 13Mar23A | 17-Apr-23A CHPSBLS5day |\ i i . . . i i i | | | EEEE MasonyProcurement | | |
A3710 Aluminum Windows Procurement 10 O 13-Mar23 A 17-Jul-23 A CHPSBL 5 day _ Alumlhum Windows Prowrement
A1550 Electrical Conduit and Wire 80 | 0 | 20-Mar23A | 27-Mar23A CHPSBLSday |: : ¢ : . .+ .+ . &+ .+ W Eledtrical Conduitand Wire e
A3360 Door Frames Procurement 60 0 @ 22-Mar23A | 02-May-23A CHPSBL 5 day - Door Frames Procuremen
A4230 Procure SwitchGear 169 47 | 07-Apr23A  05-Apr24 | 16 CHPSBL5day || | | 1 bbb b b | ProcureSwitchGear | | | 1 1 1L
AB500 Locker Submittals to DOR 20 | 0 | 13-Apr23A | 01-Jun-23A CHPSBL5day | © i i . . . i i 1 1 | | | EEEEE LockerSubmitalsto DOR |
A1600 Plumbing Pipe and Fittings 40 0 25-Apr-23 A 14-Jul-23 A CHPSBL 5 day — Plumblng Pipe and Frttings 1
AB430 Roof Truss Fabrication & Delivery 60 = 0 | 25Apr23A | 05-Dec23A CHPSBL 5 day m Rqof Truss Fabrication &Delivery + + &+ 0
AB510 Locker Submittals Review by DOR 15 0 | 02-Jun23A | 24-Aug23A CHPSBL 5 day Coon om0 R || ocker Submittals Reviewby DOR 1 1 1 1 00 nn
A5860 Procure Elevator Modemization Components 80 0  23Jun23A  05-Dec-23A CHPSBL5day | 0 i i 0 0 0 0 0 bbb 00 SN Procure Elevator Modemization Components |1 1 1 1 1 0 1
ABB70 Procure Ductwork and Pipe - Basement & 1st Floor 15 0 | 28-Jun23A | 06-Sep-23A CHPSBLSday | |\ @ i i b 0 i 0 b 000 S Procure Ductwork and Pipe - Basement & 1stFloor! 111000 b b
A1610 Procure Plumbing Fixtures 60 5 | 14Juk23A | O7Feb24 | 82  CHPSBL5day | i i . L1100 L : Pocure Plurbing Fixtures |+ 11114
A1540 Storefront & Glass Procurement 90 o0 17-Juk23A | 31-Jan-24A CHPSBL 5 day e e Storefront & Glass Procuremertt
A1530 Roofing 30 0 | 21-Aug23A | 02-Oct23A CHPSBL 5 day T T T - Rooflng 1 b
A4340 Procure Detention Equipment (Trussbuilt Walls) 90 0 25-Aug-23A | 29-Nov-23 A CHPSBL 5 day | I Procure tentlon Equment (Trussbuﬂt Walls)
A1580 Procure Ductwork and Pipe for 2nd Floor & 3rd Floor 45 0 | 01Sep23A  23-Oct23A CHPSBLSday | |\ @ i i b 0 i 0o ob bt EEEEEE Procure Dictworkand Pipe for2nd Flcor&3rd Floor | 1 1 1 i1 b b
A1690 Procure Electric Traction Elevator 70 0 15-Sep-23 A 19-Jan-24 A CHPSBL 5 day ] ] ] ] rocure Electric Tractldm Elevatorl
A6920 Door & HW Procurement 60 0 27-Sep-23A  31-Jan-24A CHPSBL 5 day Door & HW Procurementw
A3680 ACT Procurement 10 0 20-Oct-23 A 23-Oct-23 A CHPSBL 5 day ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 1 |ACTProcurement ! ; ' ' : ' ' ' ' ' ' ' ' ' '
A6520 Locker Procurement 75 | 6 | 23-Oct23A = 08Feb24 | 76 = CHPSBLS5day | @ © 1 bbb Locker Procurement e
A3730 Slate Roof 16 = 0 | 17-Nov-23A = 18-Dec23A CHPSBL5day | @ |\ i i . i i i bbb bbb b b0 R SateRoof
A2920 Fabricate Millwork - Cabinets & P-Lam/Solid Surface Countertops 40 | 32  26-Jan-24A 15-Mar-24 50 CHPSBL 5 day : Fabncate Mlllwork Cablnets & P Lam/Sohd Surface Countertpps
A6480 Fabricate Millwork - Stainless Steel Countertops 50 46 @ 26-Jan-24A 04-Apr-24 36 CHPSBL 5 day Fabricate Millwork -wStalnIess Steel Countertops
A1650 Flooring 60 = 60 @ 01-Feb-24 24-Apr-24 | 25 CHPSBLS5day | @ @ @ 1 :::I Floonng ‘ ; 3 3 3 S
A5900 Procure Wheel Chair Lift 90 90 | 01-Feb-24 05Mun-24 63  CHPSBLSday |: © © i i i i oo oo b bbb b T ProcureWheel Chairkift 1 1 0 0
AB400 Procure Overhead Doors & Rolling Counter Doors 40 | 40 @ 01-Feb-24 27Mar24 | 18 | CHPSBL5day | i ¢ i 4 0 0 bbb bbb bbb bbb b == Procure Overhéad Doors & Rolling Cduntet Doors 1 1
A6420 Procure Fire Curtains 50 50 01-Feb-24 10-Apr-24 -34 CHPSBL 5 day :I Procuré Fire Curtarns
AB940 Procure Bathroom Accessories 60 = 60 | 01-Feb-24 24-Apr24 | 27 CHPSBL 5 day :I Produre Bathroom Adcessories : 11 r
A3310 Signage Procurement 100 100  19-Feb-24 05-Jul-24 25 CHPSBL 5 day I e E:::j Slgnage Proqurement 3 3 3 : 3 3
A3410 Security Devices & Camera Procurement 150 | 150 | 01-Apr24 25:0ct24 | 119 CHPSBL5day |: @ @ . 111 nn o hn ! 1 Seclrity Devices & Camera Progurery
A6860 Security IT Equipment Procurement 150 = 150 01-Apr-24 25-Oct-24 -128  CHPSBL 5 day _ Schnty IT Equipment Procurement
A7020 Securitron POE Door Hardware Procurement 150 = 150 01-Apr-24 25-Oct-24 -122|  CHPSBL 5 day [ : : : : : : ]! Schntron POE Doot Hardware Proc
Structural Steel Fabrication Packages A T T T T U A N R T O IR
AG180 Phase | - Lintel at North Building Louver & Partial South Building Basement Steel 20 | 0 | 30Dec22A | 05-Jan-23A CHPSBL5day | |\ i i i i . i i | B PHasel-LintelatNorth Buiding Louver & Partial Sduth Buiding BasementSteel {1 1 1 001000
A1510 Phase Il - South Building Basement Ceiling All Misc Steel Lintels 20 0 06-Jan-23 A 17-Apr-23 A CHPSBL 5 day _ Phase Il- South BU|Id|hg Basement Ce|l|ng AII Misc Steel Lintels
AB540 Phase Il - South Building 1st & 2nd Floor Steel 20 | 0 | 06-Jan-23A = 17-Apr-23A CHPSBL 5 day _ Fhase I - South; Building 15t & 2nd Floor Steel
I Remaining Level of Effort I Actual Work =l Critical Remaining Work Page 3 of 16 '? ( \i
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Hyattsville Public Safety Building - Update 16 - 01 February 2024

100. All Work

Data Date: 01-Feb-24 Print Date:13-Feb-24

Activity D Activity Name Orig [ Rem Start Finish Total Calendar
Dur | Dur Float 2022 2023 2024 2025
b Mar [ Apr [May|Jun | Jul |Aug|Sep| Oct [Nov[Dec Jan [Feb[Mar[Apr May| Jun | Jul JAug [Sep| Oct [ Nov| Dec| Jan [Feb| Mar| Apr [May| Jun | Jul [Aug |Sep]| Oct [Nov[Dec Jan | Feb [ Mar | Apr [May|
AB550 Phase IV - North Building Basement Columns / 1st Floor Columns / Cross Floor Beam 5 0 10-Apr-23 A 16-May-23 A CHPSBL 5 day ' ' ' ' ' ' ' ' ' ' ' ' Phase IV - North Bu||d(ng Basement Column 5/ 1St Floor Columns / Cross Floqr Beam ' ' ' ' '
AB560 Phase V - Sallyport Support Building Level 1 Steel & Deck 40 0 10-Apr-23 A 15-May-23 A CHPSBL 5 day - Fhasq V- Sallprrt Support :BUIIdi‘ng LQVeI 1 Steel & Debk ‘
AB580 Phase V| - Garage (Sallyport) Steel 20 | 0 10-Apr23A | 15May-23A CHPSBL 5 day | | EEEEN Phasd VIl - Garage (Sallypott) Steel |
AB630 Phase V - Sallyport Support Building Level 2 Steel & Deck 20 0 10-Apr-23A | 15-May-23 A CHPSBL 5 day . BN Phase V - Sallypart Support Building Level 2 Steel}& Debk
A6640 Phase V - Sallyport Support Building Level 3 Steel & Deck 10 | 0 10-Apr23A | 15May23A CHPSBL 5 day N ] Phasé V- Sallypdn Subport ‘Building Lével 3 Steel & Deck
AB570 Phase VI - North Building RTU Support Steel 20 0 | 09-Jun23A | 17-Aug-23A CHPSBL 5 day P _ Phase Vi- Nonh Buﬂdlng RTU su‘pporti Stee‘l A
Materials Delivered and Held at Subcontractor Shop 3 1 3 3 3 3 3 3
SUBLOE-150 Mechanical VAVs Delivered & Held at Subcontractor Shop 10 0 09-Jan23A  15Sep23A CHPSBL 5 day ; # Mechanlcal VAVS Delivered & Held at Subcontractor Sth 3 3 e
SUBLOE-120 Mechanical Split Systems Delivered & Held at Subcontractor Shop 10 0 31-Jan-23 A 01-Feb-24 14 CHPSBL 5 day Mechan(cal Spllt Systems Dellvered a& Held at Subcontractor Shop
SUBLOE-130 Mechanical Infrared Heaters Delivered & Held at Subcontractor Shop 10 6 31-Jan-23 A 08-Feb-24 -7 CHPSBL 5 day = Mechamcal Infrared Heaters Dehvered & Held at Suboontractor Shob
SUBLOE-180 Mechanical Hydronic Unit Heaters Delivered & Held at Subcontractor Shop 10 0 31-Jan23A = 05-Jan-24 A CHPSBL 5 day _ Me chanlcal Hydronlc Unit Heaters Dehveréd & Held at Suboontréctor Shop
SUBLOE-110 Mechanical RTUs Delivered & Held at Subcontractor Shop 10 0 10-Apr-23 A 04-Oct23 A CHPSBL 5 day | _ Mechanical RTUs Dellvered & Held at Suboontractor Shop | | |
SUBLOE-160 Sprinkler Pipe & Fittings Material Delivered & Held at Subcontractor Shop 10 0 | 25Apr23A | 12-Oct23A CHPSBL 5 day ; ‘ _ spnnkler Pipe & Fttlng$ Material Dellvered & Held at Subcontractor Shop
SUBLOE-140 Mechanical Convectors Delivered & Held at Subcontractor Shop 10 | 0  01-May23A  05-Jan-24 A CHPSBL 5 day : “ Me chanlcal Qonvectors Dellvered & Held at Suboontractor Shop
SUBLOE-170 Boiler Delivered & Held at Subcontractor Shop 10 0 | 01-May23A | 05-Jan-24A CHPSBL 5 day _ Bojler Dellvered & Held at Sul}contractor Shop
SUBLOE-100 Mechanical AHUs & ACCUs Delivered & Held at Subcontractor Shop 10 0 12-May-23A = 14-Dec23A CHPSBL 5 day _ Mechanlcal AHUs & ACCUS Dellvered & Held at Suboontractor Shop
Permits e R
| PERMIT-110 Obtain Demolition Permits (Not Needed) 0 | 0  12-Aug22A | 12-Aug22A CHPSBL 5 day | Obtain; Demolitiori Permiits (Not Needed)
‘ PERMIT-120 Obtain Building Permits 39 0 12-Aug-22 A 06-Oct-22 A CHPSBL 5 day _ Obtain Building Pefmits:
\ PERMIT-100 Obtain Electrical Permits 4 0 12-Oct-22 A 12-Oct-22 A CHPSBL 5 day I tham Electncal Permlts ' ' '
\ PERMIT-130 Obtain Plumbing Permits 20 0 13-Mar23A = 04-May-23A CHPSBL 5 day . _ Obtam Plumblng Permlts
Electrical Service - PEPCO | | |
PEPCO-100 Apply for PEPCO Sevice 50 | 0 | O1-Juk23A | 12Sep23A | CHPSBL5day : — Apply for PEPOO ‘Sevice oo
\ PEPCO-110 PEPCO Review of Switchgear Submittals 20 0 01-Jul-23 A 12-Sep23 A CHPSBL 5 day — PEPCO Re\llew of Swit :hgear Submlttals
\ PEPCO-130 Perform Service Planning - PEPCO 20 0 01-Jul-23 A 12-Sep-23 A CHPSBL 5 day _ Perfon‘n Ser\nce Plannlng PEPC(D ‘ ‘
| PEPCO-120 Perform Onsite Precon Meeting with PEPCO 1 0 | 26-Sep-23A | 26-Sep23A CHPSBL 5 day : I‘ Perform Qnsne‘Preoc n Meetmg 'with PEPCO ‘ ‘
| PEPCO-140 Set Transformer / Pull Primary & Secondary Cables / Terminate & Energize - PEPCO 20 20 22-Apr-24 17-May-24 | 16 | CHPSBL 5 day : L : : E:I Set Transfonner/ Pull F’nmary & $eoondary Cables / Termlnate &
Water Service - WSSC : :
WSSC-100 WSSC Water Service - Survey Existing Fixtures 1 0 | 07-Oct22A | 07-Oct22A | CHPSBL 5 day ‘ I WSSC Wate( Serv|oe $urvey EX|st|ng letures ‘
\ WSSC-110 WSSC Water Service - Submit for Temporary Water Meter 1 0 10-Nov-22 A 10-Nov-22 A CHPSBL 5 day ‘ I WSSC Watar Servloe Submlt forTemporary Water Meter . . . . . . . . . . .
| WSSC120 WSSC Water Service - Install Temporary Water Meter 11 28-Feb-24 28Feb24 | 12 CHPSBL 5 day | WSSC Water Service - Install Témpotary Water Meter
2" Gas Service - Washington Gas | | AR T
WG-100 Washington Gas - Apply for Service 1 | 0 | 01-0ct22A 03-Oct22A | | CHPSBL5 day | i Wéshinéton Gas -Apply for Sénvice|
\ WG-110 Washington Gas - Perform Onsite Precon Meeting with Service Planner 1 1 01-Feb-24 01-Feb-24 35 CHPSBL 5 day ' ' ' ' ' ' ' ' Washmgton Gas Perform OnSlte Precon Meetlng with Serwoe Planner
\ WG-120 Washington Gas - Perform Service Planning 20 20 02-Feb-24 29-Feb-24 35 CHPSBL 5 day I:l Washlngton Gas Perform Servlce Plannlng i i i i
Change Management | ‘ |
Fragnet 002 - Plumbing Permit Process ‘ 3 3
FR002-100 Fragnet 002 - W-T Notifies Owner of Site Utility Permit Requirement from WSSC 1 0 07-Oct22A 07-Oct22A = CHPSBL5 day ‘ I Fragnet 002 W- T Not|fies OWner of Slte Utlllty Perrmt Requwement from WSSC
\ FR002-110 Fragnet 002 - Owner & JMT Submit Drawings to WSSC 1 0 08-Oct-22 A 10-Oct-22 A CHPSBL 5 day ; I Ftagnel 002 Owner & JMT Submlt Dtawmgs to WSSC ; |
| FR002-120 Fragnet 002 - WSSC Reviews Drawings for Site Utility Permit 105 0 | 11-Oct22A | 10-Mar-23A CHPSBL 5 day “ Fragnet 002 WSSC Rewews Drawmgs for Slte Utllriy Pemit « e
| FR002-130 Fragnet 002 - WSSC Releases Site Utility Permit 1 0  13Mar23A | 13-Mar23A CHPSBL 5 day ‘ b ‘ ‘ 1 | Fragnet 002 WSSC Releases Site Utlllty Permit ‘ b ‘ ‘ ‘ b b ‘ o b
| FR002-140 Fragnet 002 - Submit for Plumbing Permit to WSSC 1 0 | 14Mar23A = 14-Mar-23A CHPSBL 5 day : 3 1 Fragnet 002 Submlt for Plumblng Permlt to wssc b :
\ FR002-150 Fragnet 002 - WSSC Perform Plan Check & Issue Comments 15 0 15-Mar-23 A 04-Apr-23 A CHPSBL 5 day ‘ - Fmgnet 002 - WSSC Per‘form Plan Check & ISSue Co mménts
\ FR002-160 Fragnet 002 - Receive WSSC Comments & Send to JMT 1 0 05-Apr23 A 05-Apr23 A CHPSBL 5 day il Fr:‘égnet‘ 002 - Reoqwe WSSC ‘Comnnents‘ & Send to UMT 1
| FR002-170 Fragnet 002 - JMT Review WSSC Comments / Revise Plans / Resubmit to WSSC 6 0 | 06-Apr23A | 13-Apr-23A CHPSBL 5 day ‘B Fragnet 002 - JMT Review WSSC Comments / Revise Plans/ Resubm|t to WSSC ‘
| FR002-180 Fragnet 002 - WSSC Perform Comments Backcheck & Issue Plumbing Permit 15 0 14-Apr-23A | 22-May-23 A CHPSBL 5 day 3 — 3 Fraghet 002 - WSSCPerform Comments Bz 1ckcheck & Issue Plumblng Pern'ut
Fragnet 003 - RFI 03 Removal of Existing Trees Outside LOD 1 A
FR003-100 RFI 03 - Removal of Existing Trees Outside LOD Issued 1 0 | 07-Sep22A  07-Sep22A | CHPSBL 5 day | RFI 03+ Removal of Exlstlng Trees Out3|de LOD Issued 3
\ FR003-110 RFI 03 - Removal of Existing Trees Outside LOD Response Period 5 0 08-Sep-22 A 14-Sep-22 A CHPSBL 5 day i | RFI 03 Removal of Exlstlng Trees Out$|de LOD Response Penod ' '
\ FR003-120 RFI 03 - Removal of Existing Trees Outside LOD Review & Subcontractor Pricing 10 0 15-Sep-22A = 12-Dec-22A CHPSBL 5 day 1 _ RFI 03 Removal of Ex|st|ng Trees Outslde LOD Rewew & Suboontractor Pricing
\ FR003-130 RFI 03 - Removal of Existing Trees Outside LOD Prepare & Issue COR (#) 5 0 13-Dec22 A 19-Jan-23 A CHPSBL 5 day : : - RFI 03 Removal of Emstlng Trees Out5|de LOD Prepare & Issue TOR (:#) ‘ ‘ :
\ FR003-140 RFI 03 - Removal of Existing Trees Outside LOD Owner Review & Approve COR (#) 10 0 20-Jan-23 A 16-Feb-23 A CHPSBL 5 day - RFI 08 Rémoval of EX|st|ng Trees OutS|de LOD Ownel‘ Review & Approve COR (#)
| FR003-160 RFI 03 - Removal of Existing Trees Outside LOD - Adjust Construction Fence & Screen 5 0 | 15-Feb-23A = 15Feb-23A CHPSBL 5 day | RFI 03 Removal of Existing Trees Out§|de LOD Adjust Construction Fence & Screen
| FR003-170 RFI 03 - Removal of Existing Trees Outside LOD - Install Silt Fence on Adjusted Property Line 5 0  17-Feb-23A = 17-Feb-23A CHPSBL 5 day | RFI 03 - Removal of Existing Trees Outside L.OD - Install Silt Fence on Adjusted Pererty Llne
| FR003-150 RFI 03 - Removal of Existing Trees Outside LOD - Remove Trees 5 | 0 | 28Feb23A  28Feb-23A CHPSBL 5 day I RFI 03 - Remaval of Existing Trees Qutside LOD - Remove Trees :
| FR003-180 RFI 03 - Removal of Existing Trees Outside LOD - Grind Stumps 5 0  09Mar23A 09-Mar-23A CHPSBL 5 day {1 RFI 03 - Removal of Existing Trees Outsitle LOD - Grind Stumpls
Fragnet 005 - South Building Basement Test Existing Flooring for Asbestos ; ; ; Lo ; ; ; ; ; ; ; ; ; ; ; ; ;
FR005-100 Fragnet 005 - Perform Asbestos Testing on Existing Flooring at South Building Basement 7 0 01Dec22A | 12Dec22A = CHPSBL 5 day M Fragnet 005 - Perform Asbestos Testing; on Existing Floofing at South Building Basement!
Fragnet 006 - Restoration of 1st Floor North Building Finishes : b oo
FR006-100 Fragnet 006 - W-T Notifies Owner & Design Team of Scope Concems of Restoration 1 | 0 | 13Oct22A | 14-Oct22A = CHPSBL 5 day ‘ ' | Fragnet 006 - W-T Notifies Owner'& Design Team of Scope Concems of Restoration
| FRO06-110 Fragnet 006 - W-T / Owner / Design Team Walk Project to Define Scope of Restoration 1 | 0  14-Oct22A  17-Oct-22A CHPSBL 5 day O | ‘Fragn‘et 006 WT/ oiNner/‘ Desfgn Teém Walk Pr‘oject io Deﬁne Soope‘of Réstorat on
\ FR006-120 Fragnet 006 - W-T Submits Interpretation of Design & ROM Pricing 40 0 17-Oct-22 A 09-Dec-22 A CHPSBL 5 day ‘ _ Fragnet 006 W- T Submlts Interpretatlon of De3|gn & ROM Pricmg : : : :
\ FR006-130 Fragnet 006 - Owner / Design Intemal Sync to Define Path Forward on Restoration Scope 6 0 12-Dec22 A 20-Jan-23 A CHPSBL 5 day 1 _ Fraghet 006 Owner/ Design Intemal Syncito Deflne Path FonNanj on Restoration Scope
| FR006-160 Fragnet 006 - RFI XX - Restoration Scope Clarification Issued 1 0 18-Jan-23 A 18-Jan-23 A CHPSBL 5 day | Fragnet 006 - RFl XX - Restoration Scape Clarification Issued ; ; ;
| FR006-170 Fragnet 006 - RFI XX - Restoration Scope Clarification Response Period 10 0 | 18Jan23A | 20-Jan23A CHPSBL 5 day 1 Fragnet o¢e RFI xx Reatoratlon Soope Clanflcanon Response Period
\ FR006-140 Fragnet 006 - W-T Submits Revised Pricing 5 0 23-Jan-23 A 27-Jan-23 A CHPSBL 5 day l Fragnet 006 W T Subm|ts Re\nsed Pncmg : : :
\ FR006-150 Fragnet 006 - Owner Approves Pricing for Restoration Scope 5 0 07-Mar-23 A 13-Mar23 A CHPSBL 5 day i | Fragnet 006 - OwnerApproves Pndng for Restorannn Scppe
BN Remaining Level of Effort I Actual Work EE—l Critical Remaining Work Page 4 of 16 m

I Actual Level of Effort
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Hyattsville Public Safety Building - Update 16 - 01 February 2024

100.

All Work

Data Date: 01-Feb-24 Print Date:13-Feb-24

Activity 1D [Activity Name

Fragnet 007 - Change #8 Additional Interior Waterproofing at Existing Basement Exterior Walls

FR007-A2-150-B20 Fragnet 007 - Install Roll Applied Waterproofing at Window Wells at North Building
FR007-A2-150-B30 Fragnet 007 - Perform Grinding of Walls Where Stairs Were Removed at North Building
FR0O07-A2-150-B10 Fragnet 007 - Inject Waterproofing at Window Wells at North Building

Fragnet 008 - RFI 102 Trussbuilt Drawings & Clarifications & RFI 137 Level 1 Ceiling Coordination

FR007-100 Fragnet 007 - Owner Notified W-T of Request for Additional Below Grade Waterproofing
\ FR007-100-B Fragnet 007 - Perform Planning of Sequencing with Affected Subcontractors
\ FR007-110 Fragnet 007 - Pricing Additional Below Grade Waterproofing
\ FR007-120 Fragnet 007 - Prepare & Submit COR for Additional Below Grade Watemroofing
\ FR007-130 Fragnet 007 - Owner Review & Approve COR for Additional Below Grade Waterproofing
\ FRO07-140 Fragnet 007 - Owner Provided Direction to Apply Waterproofing to Interior of Basement Exterior '
\ FR007-150 Fragnet 007 - Subcontractor Procuring Waterproofing & Mobilizing Crew
\ FRO07-160 Fragnet 007 - RFI 258 Additional Demolition to Complete Waterproofing Correctly Issued
\ FR007-170 Fragnet 007 - RFI 258 Additional Demolition to Complete Waterproofing Correctly Response Per
‘ FR007-220 Fragnet 007 - RFI 262 Wood Strips in Basement Walls Issued
\ FR007-230 Fragnet 007 - RFI 262 Wood Strips in Basement Walls Response Period
\ FRO07-180 Fragnet 007 - RFI 258 Additional Demolition to Complete Waterproofing Correctly - Subcontractc
\ FR007-240 Fragnet 007 - RFI 262 Wood Strips in Basement Walls - Subcontractor Pricing
‘ FR007-190 Fragnet 007 - RFI 258 Additional Demolition to Complete Waterproofing Comectly - W-T Prep & ¢
‘ FR007-250 Fragnet 007 - RFI 262 Wood Strips in Basement Walls - W-T Prep & Submit COR
\ FR007-200 Fragnet 007 - RFI 258 Additional Demolition to Complete Waterproofing Correctly - Owner Revie'
\ FRO07-260 Fragnet 007 - RFI 262 Wood Strips in Basement Walls - Owner Review & Approve COR
\ FR007-210 Fragnet 007 - RFI 258 Perform Additional Demolition to Complete Waterproofing Correctly
Area 1 - South Building
FR0O07-A1-150 Fragnet 007 - Set Up Containment Area at South Building
FR007-A1-100 Fragnet 007 - Grind & Prep Walls at South Building
FRO07-A1-160 Fragnet 007 - Remove Wood Strips & Grout at Basement Walls per RFI 262 Response
FR0O07-A1-150-B Fragnet 007 - Install Roll Applied Waterproofing at South Building
Area 2 - North Building
FR0O07-A2-100 Fragnet 007 - Set Up Containment Area at North Building
FRO07-A2-160 Fragnet 007 - Demobilize to Allow SOG Prep & Place Concrete
FRO07-A2-150 Fragnet 007 - Grind & Prep Walls at North Building - Includes Moving Containment as Progress i
FR0O07-A2-170 Fragnet 007 - Remove Wood Strips & Grout at Basement Walls per RFI 262 Response
FR007-A2-150-B Fragnet 007 - Install Roll Applied Waterproofing at North Building Except Window Wells

FR008-100 Fragnet 008 - RFI 102 Trussbuilt Drawings & Clarifications Issued
\ FR008-110 Fragnet 008 - RFI 102 Trussbuilt Drawings & Clarifications Response Period - AS| #4 Issued
\ FR008-120 Fragnet 008 - Revise Mechanical Above Ceiling Shop Drawings
\ FR008-130 Fragnet 008 - Level 1 South Building Above Ceiling Coordination
\ FR008-140 Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Issued
\ FR008-150 Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Response Period
\ FR008-160 Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Meeting with All MEPS Trades
\ FR008-170 Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Results Compiled & Sent to Trussbuilt and M
‘ FR008-180 Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Additional Changes by OAE Prepared - RFP
‘ FR008-210 Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Additional Changes by OAE Prepared - RFP
\ FR008-190 Fragnet 008 - RFI 137 Level 1 Ceiling Revised Coordination Due to Additional Changes by OAE
\ FR008-220 Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Additional Changes by OAE Prepared - RFP
\ FR008-240 Fragnet 008 - RFI 137 Level 1 Ceiling Revised Coordination - Revise Ductwork Shop Drawings
\ FR008-230 Fragnet 008 - RFI 137 Level 1 Ceiling Coordination Additional Changes by OAE Prepared - RFP
\ FR008-250 Fragnet 008 - RFI 137 Level 1 Ceiling Revised Coordination - Review & Approve Ductwork Shop

Fragnet 009 - RFI 147 Basement Slab Demo

.On'g.

Dur

NN

-
o N

a W ww

O O OO O 000000 OoOo0oOOoO oo oo

o O o o

N ©O OO O o oo

30-Jan-23 A
31-Jan-23 A
14-Feb-23 A
09-Mar-23 A
10-Mar-23 A
14-Jun-23 A
15-Jun-23 A
06-Jul-23 A
07-Jul-23 A
10-Jul-23 A
11-Jul-23 A
12-Jul-23 A
14-Jul-23 A
01-Aug-23 A
11-Aug-23 A
18-Aug-23 A
22-Aug-23 A
17-Nov-23 A

28-Jun-23 A
29-Jun-23 A
02-Nov-23 A
20-Nov-23 A

10-Jul-23 A
17-Jul-23 A
24-Jul-23 A
06-Nov-23 A
21-Nov-23 A
11-Dec23 A
29-Dec-23 A
29-Jan-24 A

21-Dec-22 A
22-Dec-22 A
25-Jan-23 A
09-Feb-23 A
01-Mar-23 A
02-Mar-23 A
23-May-23 A
24-May-23 A
24-May-23 A
18-Jul-23 A
31-Jul-23 A
01-Aug-23 A
05-Aug-23 A
08-Aug-23 A
18-Aug-23 A

Finish

30-Jan-23 A
13-Feb-23 A
09-Mar-23 A
09-Mar-23 A
14-Jun23 A
14-Jun-23 A
23-Jun-23 A
06-Jul-23 A
11-Jul-23 A
10-Jul-23 A
13-Jul-23 A
31-Jul-23 A
10-Aug-23 A
15-Aug-23 A
21-Aug-23 A
22-Nov-23 A
22-Nov-23 A
21-Nov-23 A

28-Jun-23 A
07-Jul-23 A
10-Nov-23 A
22-Nov-23 A

14-Jul-23 A
21-Jul-23 A
01-Sep-23A
16-Nov-23 A
22-Nov-23 A
22-Dec-23 A
29-Jan-24 A
02-Feb-24

21-Dec-22 A
25-Jan-23 A
08-Feb-23 A
28-Feb-23 A
01-Mar-23 A
22-May-23 A
23-May-23 A
07-Jun-23 A
17-Jul-23 A
31-Jul23 A
17-Aug23 A
07-Aug23 A
07-Sep-23A
23-Aug-23 A
31-Aug-23 A

[Total|

Float

Calendar

CHPSBL 5 day

CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day

CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day

CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day

CHPSBL 5 day

CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day

2022

2023

b[Mar[Apr [May[Jun | Jul [Aug [Sep[ Oct [Nov[Dec

Jan [Feb[Mar|[ Apr [May][ Jun | Jul [Aug [Sep]| Oct [Nov | Dec| Jai

=

| Fragnet 007 - Owner Notified W-T of:Request for Additional Belo
@ Fragnet 007 - Perform Planning of Sequencing with Affected
B Fragnet 007 - Pricing Additional Below Grade Waterproofi
| Fagnet 007 - Prepare & Subnit COR for Additional Belo

S Fragnet 007 Owtwer Revrew&Approve
| Fragneét OOZ Owner Provided Direction
B | Fragnet 007 - Subcontractor Procuring

Fragnet!007 + RFI 258 Additional De

B Fragnet 007:- RFI}258 Additional Dy

| Ftagnet 007:- RFI 262 Wood:Strips i
1 Fragnet 007 - RFI: 262 Wood Strip:
Hl Fragnet 007 - RFI 258 Addition
BN Fragnet 007 - RFI 262 Wood
- Fragnet 007 RFI 258 Addrtr
'm ‘Fraghet 007 - RFI 262 Woo

COR for Addrtlonal Below Grade Waterproofrng

2024 2025
Feb| Mar [ Apr [May]| Jun | Jul [Aug|Sep]| Oct [Nov| Dec|Jan [Feb[Mar[Apr [May
Grade Waterp‘roofin‘g
Subcgntractors | 1000 bbb
g L
Grade Waterproofrng 1 1 1
to Apply Waterprooﬁng to Interior of Basement Exterior Walls

Waterproofing & Mobilizing Crew &
molition to‘CompIete Waterprooftng Cénectty Issu‘ed
emolttron to Complete Waterprootrng Correctly ReSponse Petiod

in Basement Walls Issued |~ | | !

in Basement WaIIs Response Penod '
al Demolrtron to Complete Waterproofrng Correctly‘ Subcontractor Pricing

Stnps in Basement Walls Suboontractor Pncrng ‘ : :
onal Demolltlon to Complete Waterprooﬁng Oorrectly W T Prep & Submlt COR
d Strips in Basement Walls - W-T Prep:& Submit COR ! | 1 1 1

I | Fraghet 0Q
[ K Fragnet 00
: . | N Fragnet 00

Fragnet 407 - $et Up ContarnmentA

7 - RFI 258 Additional Demolition to Complete Waterproofing Correctly < Owner Review
7 - RFI 262 Wood Stn‘ps in 3Baseh’rent Wallsi- Owner Review & Approve‘CORr ;
7 - RFI 258 Perform Addltrqnal Demolrtlon to Complete Waterproofrng Qorrectly

ea at South Bur(dlng

| iFragr}tet 0@8 - RFI 102 Trus‘sburltlDravw‘ngs & CIan't'rcatidns Is$1ued
I | Fragnet 008 - RFI 102 Trugsbuilt Drawings & Clarifications Respor)

Fragnet 007 + Gnnd & Prep Walls at
! . Fragnet 007

A Fraghet 007
| Fragnet 007 Set Up dontalhmen
1 rFragnet 007 Demobilrze tdAIIo

[ ] Fragnet007-annd&Pre
‘| Fragnet 007

| | Fragnet 00
'm iFrag
.
[

South Bulldlng 1 1 1 1 1 1 1 . .

- Rerhove Wood Strips & Grout at Basemerit Walls per RFI 2r52 R
Install RoII Applred Waterproofrng at South Buildrng

Area at North Burldrng

SOG Prep & Place Ooncrete 1

p Walls at North Building - Includes Movrng Contarnment as Progress |s Made

- Remove Wood Stnps & Grout at Basement Walls per RFI 262 Response
7 - Install Roll Applred Waterproofrng at North Burldrng Exceprt Wrndow Wells .
et 007 Install RoII Applred Waterproof ng at Wrndow Wells at North Burldrng

Fragnet 007 Perform Gnndrng of Walls Where Starrs Were Removedr at Nonh Buildin|

Fragnet 007 - Inject Waterproofrng at Window Wells at North Building:

se Period TASI #4 Issued

[ ] F‘ragne‘t 008;- Revise Mechanicall-\‘bove‘Ceilin‘g Shop Draivving=
(] Fragnet 008 Level 1 South Burldrng Above Cerlrng Ooordrr
1 Fragnet 008 ‘RFI 137 Le\/el 1 Cerlrng Coordrnatron I55ued
I Fraghet 008 RFI 137 Level 1 Cerlrng rCoord
|  Fraghet 008 RFI 137 Levél 1 Ceiling Coord

aton ¢

|nation Reeponee Period r
ination Meeting with AII MEPS Trades |

M Fragnet 008 : RFI 137 Level 1 Ceiling Co
BENNNE Fragnet 008 - RFI 137]Leve| 1 Cg

- Fragnet 008 RFI 137 Let/el 1
- Fragnet 008 RFI 137 Leve
I Fragnet 008 - RFI j37 Level 1

- Fr‘agnet 008 - RFI 137 L.

[N Fragnet 008 RFI 137 Leve
- Fragnet 008 ‘RFI 137 Le]

ordination Results Compiled & Sent to Trlrssbuilt and MertoniMechanical !
ling Coordinatioh Additionai Changes by O/-\E Préparedl RFP 04 Peoetved frpm Owner
,erlrng Ooordlnatlon Addltlonal Changes by OAE Prepated RFP 04 Suboontractor Pricir
1 Ceiling Revrsed Oobrdrnatron Due toAddrtronaIrChanges by OAE 1 '

Ceiling Coordination Addrtronal Qhanges by: OAE Prepared - RFP 04 W-T Prep & Subm
evel 1 Ceiling Revised‘Coortlination R‘evise‘Duct\A/ork $hop Drawirrgs 1 L

2l 1 Oerlrng Coordlnatron Addrtlonal Changes‘ by OAE Prepared RFP 04 Owner Revrew
vel 1 Cerlrng Re\lrsed Coordinatroh Re\/rew&Approve Ductwork Shop Drawrngs by AE

FR009-100 Fragnet 009 - RFI 147 Basement Slab Demolition Issued 0  10Mar23A = 10-Mar-23A . CHPSBL5day | | Fragnet 009 RF11147 Basement Slab Demolrtron Issued : : e
\ FR009-110 Fragnet 009 - RFI 147 Basement Slab Demolition Response Period 10 0 13-Mar23A = 16-Mar23 A CHPSBL 5 day [ | Fragnet 009 - RF1 147 Basement Slab Demalition Response Period | |
\ FR009-120 Fragnet 009 - Perform Basement Slab Demolition for 2 Restrooms at North Building 2 0 13-Mar23A = 17-Mar23 A CHPSBL 5 day ] Fragnet 009 Perform Basement Slab Demolrtron for 2 Restrooms at North BurIdrng
Fragnet 010 - ASI #5 - Plumbing Fixtures oo 3 oo 3 o T
FR010-100 Fragnet 010 - ASI #5 Plumbing Fixtures Issued 0 | 01Feb23A  01Feb-23A CHPSBL 5 day | Fragnet010 ‘ASI #5 Plumblng Frxtures ISSued‘ Lo
\ FR010-110 Fragnet 010 - RFI 128 Plumbing Submittal Clarifications Issued 1 0 02-Feb-23 A 02-Feb-23 A CHPSBL 5 day ] Fragnet 010 - RFI 128 Plumbrhg Submlttal Clar‘rfrcations Issued : : : : : : : : : : : : : : :
| FR010-120 Fragnet 010 - RFI 128 Plumbing Submittal Clarifications Response Period 10 = 0 | 03-Feb23A | 23-Mar23A CHPSBL 5 day I  Fragnet 010 - RFI 128 Plumhbing; Submittal Clarifications Response Period  + + ¢+« &+« &+
| FRO10-130 Fragnet 010 - Prepare & Resubmit Plumbing Fixture Submittal Rev 01 10 = 0 | 24-Mar23A = 01-May23A CHPSBL 5 day ¢ EEEE Fragnet 010 Prepare & Resubmrt Plumbrng Fixture Subm‘ittal Rev of
| FR010-140 Fragnet 010 - Review & Approve Plumbing Fixture Submittal Rev 01 10 0 | 02-May-23A = 12-Juk-23A CHPSBL 5 day Lo a— Fragnet 010‘ Revrew &Approve Pumbrng Frxture Subm|tta| RevOl @ 1 =
| FR010-150 Fragnet 010 - Release Plumbing Fixtures for Procurement & Delivery 1 0 | 13Juk23A | 13-Ju-23A CHPSBL 5 day Lo Fragnet 010 - Release Plumbing Fixtures for Procurement & Delivery 1 1 1 1
Fragnet 011 - ASI #6 & ASI #7 - North Building Ductwork & Restoration Lo } } 1 } r r } } 1 } 1 3 3 3 3 3 3 3 3 3 3 b 3 3
FRO11-100 Fragnet 011 - ASI #6 & #7 Issued 1 | 0 28Feb-23A | 28-Feb-23A = CHPSBL5day .| Fragnet011-ASI#68#7Issuied | | | e e
| FRO11-110 Fragnet 011 - Prepare Mechanical Duct Shop Drawings for North Building Rev 01 20 0 | 01Mar23A  15Mar-23A CHPSBL 5 day | BB Fragnét 011 - Prepare Mechanical Duct'Shopi Draviings for Noith Buiding Rev01 ¢ 1 1 1 1 1 0 0 b
\ FR011-130 Fragnet 011 - Perform Above Ceiling Coordination for North Building 10 0 16-Mar23A = 23-Mar23 A CHPSBL 5 day . B Fraghet 011 Perfomj Aboye Cerllng Qoordtnatlon for North Burldrng 1 1 1 1 1 :
| FRO11-150 Fragnet 011 - Revise Mechanical Duct Shop Drawings per Above Ceiling Coordination for North | 5 0  24-Mar23A  01-May-23A CHPSBL 5 day © 1 [ Fragnet 011 - Revise Mechanical Duct Shop Drawings per / Above Cerlrng Coordrnatron for North Burldrngj
| FRO11-160 Fragnet 011 - RFI 171 North Building Wall Demo & Furing Clarification Issued 1 0  24-Mar23A | 24-Mar23A CHPSBL 5 day oo Frag‘net 01 - RFI 171 North Building Wall Demo & Furfing Clanfrcatron lssued
| FRO11-170 Fragnet 011 - RFI 171 North Building Wall Demo & Furing Clarification Response Period 10 | 0  27Mar23A | 17-Apr23A CHPSBL 5 day b - Fragriet 011 - RF} 171 North Building Wall Démo & Furing Clarffication Response Period | | 11 11 1 1
| FRO11-120 Fragnet 011 - Review & Approve Mechanical Duct Shop Drawings for North Building Rev 01 10 | 0 | 02May23A  27-Jun-23A CHPSBL 5 day .|| SEEEEER Fragnet 011 -Review & Approve Mechanical Duct Shop Drawings for North Buiding Rev01 |+ 1 | |
\ FR011-140 Fragnet 011 - Release North Building Ductwork for Fabrication & Delivery 1 0 27-Jun-23 A 27-Jun-23 A CHPSBL 5 day I Fragnet 011 Releaée Notth Burldrng Ductyvork for Fatpncatron & Delrvety
B Remaining Level of Effort I Actual Work Bl Critical Remaining Work Page 5 of 16 _ w 7 <‘
I Actual Level of Effort = Remaining Work 4 & Milestone HYATTSVILLE I vﬂ»‘h} )
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Hyattsville Public Safety Building - Update 16 - 01 February 2024

100.

All Work

Data Date: 01-Feb-24 Print Date:13-Feb-24

Activity 1D [Activity Name

Fragnet 012 - ASI #8 - North Building Structural Changes

FR012-100 Fragnet 012 - Field Walk with Structural Engineer

I FR012-110 Fragnet 012 - ASI #8 Issued

I FR012-120 Fragnet 012 - Awaiting Structural Drawing Revisions

I FR012-130 Fragnet 012 - Perform Subcontractor Review & Pricing

I FR012-140 Fragnet 012 - Prepare & Issue POCO

I FR012-150 Fragnet 012 - Owner Review & Approve POCO

I FR012-160 Fragnet 012 - Subcontractor Revise Phase VI Steel Shop Drawings & Submit for Approval
I FR012-170 Fragnet 012 - Review & Approve Revised Phase VI Steel Shop Drawings

Fragnet 013 - Security System Rough In & Finishes Coordination

I FR013-100 Fragnet 013 - Requested CH IT Vendor Scope Coordination

I FR013-120 Fragnet 013 - Awaiting Meeting with CH IT Vendor for Coordination

I FR013-110 Fragnet 013 - Send Email Requesting CH IT Vendor & Security System Rough In Coordination

I FR013-130 Fragnet 013 - Awaiting Meeting with CH IT Vendor & Security System Subcontractor for Coordinz

Fragnet 014 - HVAC Coordination RFI's

RFI 141 Third Floor Ductwork in Lobby

FR014-A-100 Fragnet 014-A - RFI 141 Third Floor Ductwork in Lobby Issued

FR014-A-110 Fragnet 014-A- RFI 141 Third Floor Ductwork in Lobby Response Period
RFI 149 South Building VAV Move

FR014-B-100 Fragnet 014-B - RFI 149 South Building VAV Move Issued

FR014-B-110 Fragnet 014-B - RFI 149 South Building VAV Move Response Period

RFI 192 Third Floor Sallyport Support Roll Call Ceiling Height
FR014-C-100 Fragnet 014-C - RFI 192 Third Floor Sallyport Support Roll Call Ceiling Height Issued
FR014-C-110 Fragnet 014-C - RFI 192 Third Floor Sallyport Support Roll Call Ceiling Height Response Period
Fragnet 015 - RFI 206 Vertical Expansion Joint Clarification
FR015-100 Fragnet 015 - RFI 206 Vertical Expansion Joint Clarification Issued
I FR015-110 Fragnet 015 - RFI 206 Vertical Expansion Joint Clarification Response Period
I FR015-120 Fragnet 015 - RFI 206 Vertical Expansion Joint Clarification Response Period
Fragnet 016 - RFl 214 Basement Sanitary Rough-In Conflict with Existing Manhole Line
FR016-100 Fragnet 016 - RFI 214 Basement Sanitary Rough-In Conflict Existing Manhole Line Issued
I FR016-110 Fragnet 016 - RFI 214 Basement Sanitary Rough-In Conflict Existing Manhole Line Response P
I FR016-120 Fragnet 016 - RFI 214 Basement Sanitary Rough-In Conflict Existing Manhole Line - Revised Dr.
Fragnet 017 - RFl 215 Basement Steel Issue A/S503
FR0O17-100 Fragnet 017 - RFI 215 Basement Steel Issue A/S503 Issued
I FRO17-110 Fragnet 017 - RFI 215 Basement Steel Issue A/S503 Response Period
Fragnet 018 - RFl 222 Foundation Drain Rerouting
FR018-100 Fragnet 018 - RFI 222 Foundation Drain Rerouting Issued
I FR018-110 Fragnet 018 - RFI 222 Foundation Drain Rerouting Response Period
I FR018-120 Fragnet 018 - RFI 222 Foundation Drain Rerouting - Revised Drawings Review by WSSC
Fragnet 019 - Access Control & IT Infrastructure / Equipment Scope Addition

.Orig.

Dur

N =N =

o O O O o o oo

o O O o

21-Mar-23 A
22-Mar-23 A
31-Mar-23 A
24-Apr-23 A
01-May-23 A
08-May-23 A
22-May-23 A
30-May-23 A

16-Nov-22 A
17-Nov-22 A
27-Feb-23A
04-May-23 A

03-Mar-23 A

06-Mar-23 A

10-Mar-23 A
13-Mar-23 A

25-Apr23 A
25-Apr-23 A

09-May-23 A
09-May-23 A
10-May-23 A

11-May-23 A
12-May-23 A
22-May-23 A

15-May-23 A
16-May-23 A

16-May-23 A
17-May-23 A
22-May-23 A

Finish

21-Mar-23 A
30-Mar-23 A
21-Apr23 A
28-Apr23 A
05-May-23 A
19-May-23 A
26-May-23 A
09-Jun-23 A

16-Nov-22 A
03-May-23 A
27-Feb-23 A
09-Jun-23 A

03-Mar-23 A
29-Mar-23 A

10-Mar-23 A
18-Apr23 A

25-Apr-23 A
28-Apr23 A

09-May-23 A
09-May-23 A
02-Jun-23 A

11-May-23 A
19-May-23 A
22-May-23 A

15-May-23 A
18-May-23 A

16-May-23 A
22-May-23 A
22-May-23 A

[Total|

Float

Calendar

CHPSBL 5 day

CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day

CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day

CHPSBL 5 day

CHPSBL 5 day

CHPSBL 5 day
CHPSBL 5 day

CHPSBL 5 day
CHPSBL 5 day

CHPSBL 5 day

CHPSBL 5 day
CHPSBL 5 day

CHPSBL 5 day

CHPSBL 5 day
CHPSBL 5 day

CHPSBL 5 day

CHPSBL 5 day

CHPSBL 5 day

CHPSBL 5 day
CHPSBL 5 day

2022

2023

2024 2025

b[Mar[Apr[May[Jun | Jul [Aug [Sep[ Oct [Nov[Dec

Jan [Feb[Mar[Apr [May[Jun [ Jul [Aug [Sep[ Oct [Nov[Dec Ja

=

Feb[Mar[Apr [May[Jun | Jul [Aug [Sep[ Oct [Nov[Dec Jan | Feb [ Mar | Apr [May|

B Fragnet 012 Owner Rewew &Approve POCGO

I Fragnet 012 F|e|d Walk thh Structural Englneer}
[ ] Fragnet 012 Asi #8 Issugd

- Fragnet012 Awamng Structural; Drawlng ReVI5|o
I Fragnet 012 Perform Suboontractor Rewew & Pri
1 Frﬁgnet 012 - Prepare & Issue POOO 1

S : : :

cing

[} Fragjnet 012 - Suboohtractbr Revise Phase
I Fragnet 012 Revlew&Approve Rewsed

Fragnet 013 Requested CH IT VendO( Scope Ooordmatlon 1 ‘ P
— Fragnet ‘013 Awaltlng Meetlng withiCH IT Vendor foI' Ooordlnatlon

- FIagnet 013 - Awalting Meetlng W|th CHI

Fragnet 013 Send EmalI Requestlng CH IT Vendor & Seclirity System Rough In Coordlnatl()n

1 Fragnet014 A RFI 141 Thlrd Floor Ductwork |n Lobby Issyied
- Fragnet 014 A RFI 141 Th|rd Floor Ductwork in Lobb

| Fragnet 014~B RFI 149 South Bu;ldlng \/AV Move Issue
| ‘Fragnet 014 B- RFI 149 South BU|Id|ng VAV Move

Phase VI Steel Shop Drawmgs !

| Steel Shop Drawmgs & $ubm(t for Approval

T Vendor & Schnty System Subcontractor IIor Co

Response Peripd

o} 1 1

Resbonse Period

o
o

I Fragnet 014—C +RFI 192 Thlrd Floor Sallyport Su
I Fragnet O14—C RFI 192 Th|rd FIoorSaIIypon Su

| F[agnet 015-RFI 206 Vemcal Expansmn Join
i Fragnet 015 - RFI 206 Vlertical Expan5|on Join

port | RoII Qau Cemng Helght Issued 3
ppon Roll CaII Celllng Helght Response Period

Clanf|cat|qn Issed
Clarfficatian Response Period

oMinetion

- Fragnet 015 - RFI 206 Vertical Expansion

| Ffagnét 016‘ RFI 214 Basement $anitdry Rol

| Fragnet 018 RFI 222, Foundatlon Draln Rero utlng Issued

B B R

| ‘Fragnet 016 RFI 214 Basement Sanltary Rough 4In Oonﬂlct EXIstmg Manhole Line! Response Penod .
I Fraghet 016 RFI 214 Basemem Sanltary F.ough -In Confllct EX|sting Manhole Llne Revised Drawmgs Rewe

ragnet 017 RFI 215 Basement Steel Issue

B | Fraghet 018 RFI 222 Foundanon Dra‘In Re
l: Fragnet 018 RFI 222 Foundat|on Drdin Rel

ragnet 017 RFI 215 Basement Steel Issue A/S503 Response Penod

Joint Clarification Response Period ; ; ; ;
igh-| In Conﬂlct Exlstlng Manhole Llne Issued

A/S503 Issued |

routing Response Penod 1

outlng Rewsed Drawmgs Rewe\i/v by WSSd

mI by Wssc

FR019-100 Fragnet 019 - CoH & JMT Verbal Direction for W-T to Perform Entire Security Package 0 | 124un23A | 12Jun-23A CHPSBL5day || | i i i 0 0 i i 1 1 1 1 1 1 11l Fragnet019-CoH & JMT Verbal Directign forW-T to Perform Entire} Secuiity Package
| FRO19-110 Fragnet 019 - W-T Gathering Pricing & Scope Documents 10 0 | 13-Jun23A | 23-Aug23A CHPSBL 5 day oo nnn e e I Fraghet 019 W-T Gathenr g Pricing & Scope Documents | i
| FRO19-120 Fragnet 019 - W-T Prep & Submit COR to Owner 4 0  21-Aug-23A | 23-Aug23A CHPSBL 5 day © 1 !Fragnet 019 - W-T Prep & >ubmlt COR to aner P
| FR019-130 Fragnet 019 - Owner Review & Approve COR for Access Control & Security Infrastructure 10 | 5 | 24-Aug23A  07-Feb24 | -91 | CHPSBL5day | @ @ @ 1 1 b nnh e R | Fragnet 019+ Owner Rewew &Approve COR for Acgess Oontrql & Secunty Infrastruc
| FR019-140 Fragnet 019 - Owner Provide Direction for Access Control & Security Infrastructure to Start Subm | 10 0 | 24-Aug23A = 07-Dec23A CHPSBL5day | @ @ i i 0 i bbb b N Fragnet 019 - Owner Provide Dlrection for Access Control & Security Infrastructure to Start Subn
Fragnet 020 - RFl 226 Basement Evidence Storage Wall Footing } L } } } L L } Lo L } } } 1 } } 1 1 1 I } ; I } } } ; } } Lo } }
FR020-100 Fragnet 020 - RFI 226 Basement Evidence Storage Wall Footing Issued 1 | 0 | 01-un23A | 01-un23A = CHPSBL5day | & : |\ . b b oboboobobonh b Fragnet 020 RFI 226 Basement Ewdenoe Storage Wall Footlng Issued
| FRO20-110 Fragnet 020 - RFI 226 Basement Evidence Storage Wall Footing Response Period 10 0 | 024un23A | 024un-23A CHPSBL5day || | i i . . . i i 1 1 1 1 1 1 I FregnetD20-RFI 226 Basement Evidence Storage Wall Footing Responsé Period | | | 1 1 1 1 |
I FR020-120 Fragnet 020 - Demo Block Wall 1 0 05-Jun-23 A 05-Jun-23 A CHPSBL 5 day il Fregnet‘OZO - Demo BIo¢k WaIII
| FR020-130 Fragnet 020 - Excavate Thickened Slab & Install Rebar 1 0 | 05-Jun23A | 05-Jun-23A CHPSBL 5 day !| Fragnet020 - Excavate Thickened Slab & Install Rebar
| FR020-140 Fragnet 020 - Set New Block Walls per RFI 226 1 0 | 05-Jun23A | 05-Jun-23A CHPSBL 5 day : o : : : o o : P b il Fragnet 1020 - Set New Block WaIIs per RFI 226 ' 1 1 1 b b 1 b Lo
Fragnet 021 - RFI 243 Elevator Modemization Shaft Embed Failure e e T ; I N I I I oo
FR021-100 Fragnet 021 - RFI 243 Elevator Modemization Shaft Embed Failure Issued 1 0 | 19Jun23A | 19-un23A | CHPSBL5day col IFragnet 021 - RFI 243 Elevator Moderr ization Shaft Embed Failure Issued |
| FR021-110 Fragnet 021 - RFI 243 Elevator Modemization Shaft Embed Failure Response Period 10 20-Jun-23 A 24-Jul-23 A CHPSBL 5 day 3 oo 3 3 3 oo oo 3 b b Nk Fragnet 021 RFI 243 Elevator Modemlzanon Shaft Ernbed Fallure Response Period ! 3 b b
Fragnet 022 - RC-6 Structural Backill Issue T I o A
FR022-100 Fragnet 022 - W-T / ECS Telephone Conversation: RC-6 Structural Backfill Not Acceptable in PG | 1 | 0 | 29-Jun23A | 29Jun23A | CHPSBL 5 day .| Fragnet 022 W T/ ECS Telephone ﬁnversatlon RC6 Stmdurbl Backfill Npt Aobeptable inPG County !
| FR022-110 Fragnet 022 - W-T Notified JMT of the RC6 Issue 1 0 | 29-Jun23A | 29-Jun23A CHPSBL 5 day 3 o 3 3 3 o o 3 o o o Fragnet sz W T Notlfled JMT of the RC-6 Issue 3 3 3 3 o 3 3 3 o o
| FR022-120 Fragnet 022 - W-T / ECS / DPIE Communications Regarding RC6 Issue 1 0 | 30-Jun23A | 30-Jun-23A CHPSBL5day | ! @ : 1 i nnn I Fragnet 022 W T/ECS / DPIE Commun(catlons Regardmg RC‘-G Issue N
| FR022-130 Fragnet 022 - ECS Provided Email from Engineer at DPIE Regarding RC-6 Issue 1 0 | 30-un23A  30-Jun23A CHPSBL5day |\ © i i . . 0 i i 1 1 1 i i 1 1| Fragnet022-ECS Provided Email from Engineer at DPIE Regarding RC6 IssueI
I FR022-140 Fragnet 022 - W-T Sent DPIE Email Advising on this Issue 1 0 05-Jul-23 A 05-Jul-23 A CHPSBL 5 day il Fragnet 022 4 - W-T Sent DPIE Emall AdV|$|ng oh thls Issue : 1
| FR022-150 Fragnet 022 - Site Visit: 3 Individuals with DPIE Advised W-T the RC6 is Banned as Structural Fi 1 0 06-Jul-23 A 06-Jul-23 A CHPSBL 5 day ‘| Fragneti022 ‘Slte V|S|t. 3 Ind|y|dual> witht DPIEAdwsed W-T the RC6 is Banned as Structural Fill & Must be Removed:
| FR022-160 Fragnet 022 - Telephone Call Received: No Technogram Available & There is a Variance Reques 1 0 07-Jul-23 A 07-Jul-23 A CHPSBL 5 day ‘| Fragnet:022 : Telephone Call Receiyed: NoTechnogram Avallable & There lisa Vanance Request DPlE Dlrector Approval
| FR022-170 Fragnet 022 - W-T Email to Entire Team with Timeline of Events & Options Including Cost 10 | 10Ju23A | 10-Ju-23A CHPSBLS5day | ¢ i i . . . i i 1 1 1 i & . 1l Fragnet022- W-TEmail to Entie Team with Timeline of Events & Options Including Cost | | | ¢ |
| FRO22-180 Fragnet 022 - Received Email from JMT to Proceed with Variance Request 10 MJuk23A | 11-Jul23A CHPSBLSday | |\ @ i i b 0 i b b b b Flagnet 022- Received Emall fom JMTito Proceed with Variance Request | | 1 1 1 11
I FR022-190 Fragnet 022 - W-T Collect Information / Create Variance Request / Submit to PG County 14 0 11-Jul-23 A 08-Aug-23 A CHPSBL 5 day - Fr‘agnet 022 - W- T Collect Infq rmation / Create Vananoe Request / Submit:to PG County !
| FR022-200 Fragnet 022 - PG County Review & Approve Variance 20 0 | 09-Aug-23A | 06-Sep23A CHPSBL 5 day . - Fragnet 022:-PG Oount Rewew &Approve Vananqe
Fragnet 022 - RC-6 Sanitary Sewer Requirement for Approval from PG County | | | | | | | | | | | | | | | | | | | | | I I | | | : I I I I I I I I I I I
FR022:210 Fragnet 022 - Procure Material & Mobilize Plumbing Crew 7 | 0 | 07-Sep23A | 02-Oct23A CHPSBLS5day || . i i o o oobobob bbb bbb D Fragnet 022 -Procure Material & MdbiizelPlumbing Crew | 1 1 1111
I Remaining Level of Effort I Actual Work =l Critical Remaining Work Page 6 of 16 N

EE Actual Level of Effort =1 Remaining Work 4 @ Milestone

) HYATTSVILLE

WT

WHITIMG-TURMER




Hyattsville Public Safety Building - Update 16 - 01 February 2024 100. All Work Data Date: 01-Feb-24  Print Date:13-Feb-24
Activity D Activity Name Orig [ Rem Start Finish Total Calendar
Dur | Dur Float 2022 2023 2024 2025
b [ Mar [ Apr [May| Jun | Jul [Aug [Sep| Oct [Nov [ Dec|Jan [Feb[Mar[Apr [May[Jun | Jul [Aug [Sep| Oct [Nov | Dec | Jan [Feb|Mar| Apr [May| Jun [ Jul [Aug [Sep| Oct [Nov | Dec| Jan |Feb| Mar]| Apr [May
FR022-240 Fragnet 022 - Perform Hydrovac Excavation for Vertical Piping at Sallyport Support & Elevator St 3 0 19-Sep-23A = 19-Sep23A CHPSBL 5 day ! ! ! ! ! ! | | | | | | | | | | | | [ ‘Fragnet 022 Perform Hydrovac Excavatlon for Vertlcal Plplng at Sallyport Support & Elevator Shaft !
FRO22-250 Fragnet 022 - Install Vertical SS Piping at Sallyport Support & Elevator Shaft 2 | 0 | 20Sep23A  21Sep-23A CHPSBLSday | | 0 i i b i bbb bbb bbb ) iFragnet 022 - Inistall Verticall SS Piping at Sallyport Support & Elevator Shaft | | 1 1 1|
FR022-260 Fragnet 022 - Prep & Encase Vertical Piping at Sallyport Support & Elevator Shaft 2 0 22-Sep-23A | 22-Sep-23A CHPSBL 5 day » | iFraghet 022 - Prep & Encaee Vettical Piping at Sallyport Sudpon & Ele\(ator $haft
FR022-290 Fragnet 022 - Prep & Place Mat Slab at Sallyport Support & Elevator Shaft 2 0 | 02-Oct-23A | 02-Oct-23A CHPSBL 5 day oo w v | Fragnet 022 - Prep & Place Mat Slab at Sallyport Support & Elevator Shaft, 0 0
FR022-220 Fragnet 022 - Excavate for SS Piping at Sallyport Support 2 0 03-Oct-23A | 06-Oct23 A CHPSBL 5 day 1 Fragnet 022 + Excavate for S$ Piping at Sallypbn Sdppom‘
FR022-230 Fragnet 022 - Excavate for SS Piping at Sallyport Garage 3 | 0 | 03Oct23A | 06-Oct-23A CHPSBL5day || 1 1 i 0 0 0 bbb bbb b bbbl Fragnet 022 Excavate for SS Piping at Sallyport Garage) 1 1 11 01
FR022-270 Fragnet 022 - Install SS Piping & Anchors into Mat Slab at Proper Slope 5 0 03Oct23A  09-Oct-23A CHPSBL5day |\ |\ i i . . . i i 0 b b i i 0 b b 11 W Fragnet 022+ Install SS|Piping & Anchors intoiMat Slab at Proper Slope | | | i
FR022-280 Fragnet 022 - Prep & Place Concrete Encasement for the SS Piping at Mat Slab 2 0 10-Oct-23 A 10-Oct-23 A CHPSBL 5 day ol Fragnel 022‘- Prep & Plaoe Concréte Encasement for thé SS P|p|ng at Mat Slab
agnet 023 - Monopole I Lo e e
\ FR023-100 Fragnet 023 - RFI 194 Monopole Foundation Details Missing Issued 1 0 25-Apr23 A 25-Apr23 A CHPSBL 5 day I Fragnet 023 RFI 1944 Monopole Foundatlon Details Missing Issued
‘ FR023-110 Fragnet 023 - RFI 194 Monopole Foundation Details Missing Response Period 10 0 26-Apr23 A 26-Apr-23 A CHPSBL 5 day  |i Fragnet q23 RFI 194 Mohopole Fodndatlpn Details Missing ReSponse Period 1 1
| FR023-120 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Sent Email to Owner Requesting 1 0 | 26-Apr23A | 26-Apr-23A CHPSBL 5 day ¢ |! Fragnet 023 - RFI 194 Monopole Foundation Details M|ssmg Sent Email to Owner Requestmg Dlrectlon P
| FR023-130 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Awaiting Owner Direction RE: Equ = 10 = 0 | 27-Apr23A | 17-Aug-23A CHPSBL 5 day . IR ragnet 023 - RFI 194:Monopole:! Foundatlon Detalls Mlssmg - Awa;tlng Owner Direction RE: Eqmpmem & Conduits
| FR023-140 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - COR Prepared & Submittedto Ov = 10 | 0 | 18-Aug23A = 31-Aug-23A CHPSBLS5day | @ @ i bl Fragnet 023 -IRFI 194 Monopole Foundation Dgtails Missing - COR Prepared & Submitted to Owner | |
\ FR023-150 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - COR Approved by Owner 10 0 01-Sep-23A 15-Sep-23 A CHPSBL 5 day , , , , , , , , , , , , , , , , , , - Fragnet 023 RFI 194 1on0pole Foundatlon Detalls Mlssmg CORApprbved by OWner , 1 1 1
\ FR023-190 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - W-T Received Direction to Procun 1 0 01-Sep-23A | 01-Sep-23A CHPSBL 5 day | Fragnet 023 -RFI 194 Monopdle FoUndatlon Detalls MISSIhg W T Received Dlrectlon to Pnbcure DeS|gn/Anchor
| FR023-200 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - W-T Sent Rohn PO for Design/Ar = 12 = 0 | 02-Sep-23A | 20-Sep-23A CHPSBL 5 day | ;Fragnet 023 RFI 194 Monopole Foundat|on Details Mlssmgw W- T Sent Rohn PO for De5|gn/Anchor BoIts/Ter
| FR023-160 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - CO Executed 5 0  18Sep23A  18-Oct-23A CHPSBL 5 day ; ; ; ; ; ; ; ; ; ; ; Lo ; ; ; ; ; . EMEE Fragnet 023 - RAl 194 Monopole Foundation Detans Mlssmg‘- co Executed ; Lo ; ;
| FR023210 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Rohn Prepare Design 14 0  21-Sep23A | 10-Oct-23A CHPSBL5day |: @ 1 ¢ i i nooononn b0 g Fragnet 023 - RFI 194 Monopole Foundatlon Detalls Mlsslng Rohn Prepare DeS|gn‘ o
| FR023-220 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Design Sent to JMT for Approval 1 0 | 11-Oct23A | 11-Oct23 A CHPSBL5day |\ |\ i i . . . i i 0 b b i 00 b bbb | Fragnet 023~ RFI 194 Monopole Foundation Details Missing -IDesign Sent to JMT forApproval;
\ FR023-230 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - JMT Review & Approve Design 2 0 12-Oct-23 A 13-Oct-23 A CHPSBL 5 day o Fragnet 023 RFI[ 194 Monopole Foundatlon Details Missing - JMT! Rewew &ApproVe DeSlgn |
\ FR023-180 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Owner to Provide Final Hand Hole 10 3 19-Oct-23 A 05-Feb-24 53 CHPSBL 5 day : : : : : : : : : : : : : : : : : : : ; _] Fragnet 023 - RFI 194 Monopole Foundat|on Detalls Missing - Owner to Prowde Fing
| FR023-240 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Fabricate & Deliver Anchor Bolts¢ = 20 = 0 = 20-Oct-23A = 17-Nov-23A CHPSBL 5 day . | Fragnet 023 - RFI 194: Monppole ‘Foundation Detalls Mlssmg Fabncate & DellverAnchor Bolt$ & T4
| FR023-170 Fragnet 023 - RFI 194 Monopole Foundation Details Missing - Procure Monopole Foundation St~ 20 = 0 = 13-Nov23A | 05-Dec-23A CHPSBL 5 day _ Fregnet 023 4 RFI 194 Monopole Foundamon Detalls Mlsslng Pnocure Monopole Foundatlon S
agnet 024 - R 9 Cricket Co on Around o e e e e e ! N
FR024-100 Fragnet 024 - RFI 279 Cricket Work Around New Elevator Shaft Issued 1 | 0 | 11-Aug23A | 11-Aug23A  CHPSBL5day ol Fragnet 024:- RFI:279 Cncke Wod(Around New Elevator Shaﬁ Issued
| FR024-110 Fragnet 024 - RFI 279 Cricket Work Around New Elevator Shaft Response Period 10 | 0 | 14-Aug23A  17-Aug23A CHPSBLS5day |! @ | . L Lo Fragnet 024 - RFI 279 Cricket Wark Ardund New Elevator Shaft Response Pefiod |+ | || |
| FR024-120 Fragnet 024 - RFI 279 Cricket Work Around New Elevator Shaft - Perform Cricket Framing 1 0  02-Jan24A  05-Jan-24A CHPSBLSday | i & i i 0 0 i b i bbb bbb bbbl Fragnet 024 < RFI 279 Clicket WorkiArourid Neiw Elevator Shaft; - Petform Cricket Fratning
\ FR024-130 Fragnet 024 - RFI 279 Cricket Work Around New Elevator Shaft - Install Cricket Sheet Metal Flas 2 1 08-Jan-24 A 01-Feb-24 -29 CHPSBL 5 day . . Frdgnet 024 RFI 279 Cﬁcket WorkAround New Elevator Shaﬂ Install Cndket Sheet
agnet O RFI 28 ator Lobb ab ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
| FR025-100 Fragnet 025 - RFI 287 Elevator Lobby Slabs Issued 1 0 25Aug23A  25-Aug23A CHPSBLSday || 1 1 1 b bbb | | Fragnet 025 - RFI 267 Eleyator Lobby Slatis Issted | | | |
\ FR025-110 Fragnet 025 - RFI 287 Elevator Lobby Slabs Response Period 10 0 28-Aug-23A = 28-Aug-23A CHPSBL 5 day ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' I Fragnet 0 025 RFI 287 Eleyator:Lobby Slalps Re$pons:e Period ; ' ' ' ' ' ' '
| FR025-120 Fragnet 025 - RFI 287 Elevator Lobby Slabs - Procure New Embeds 15 0 | 29-Aug-23A | 19-Sep-23A CHPSBL 5 day - ‘Fragnet 025 RFI 287| Elevator Lobby:Slabs - Procure New Embeds o
| FR025-130 Fragnet 025 - RFI 287 Elevator Lobby Slabs - Install Half Block & Embed at Elevator Sills 3 0  02-Oct23A = 06-Oct-23A CHPSBL 5 day 3 oo 3 3 3 oo oo 3 b b 3 3 3 A | Fragnet 025 + RFI 287 Elevatqr Lobby Slabs lnstau Half Block & Embed at Eleyator Sills b
and Doo : : : : : : : : : : : : : : : : : : : 1 1 : : : : : : 1 : 1 : 1 : : : : : :
FR026-100 Fragnet 026 - Color Selections Requested During OAC Meeting 1 0 258ep23A 25Sep23A | CHPSBL5day || | | i i i i ob bbb |l Fragnet 026 - Golor Selections Requésted During OAG Meeling | | 1 1 1
| FR026-120 Fragnet 026 - Color Selection for Doors Provided by Owner 1 0  26-Sep-23A | 26-Sep23A CHPSBL 5 day o Fragnet 026 C:olor S elecﬁion for Doors Prdvided by Owner:
| FR026-110 Fragnet 026 - Color Selection for Lockers Provided by Owner 19 = 0  26-Sep23A | 20-Oct-23A CHPSBL5day | @ @ 1 i nnn b n e ‘Fragnet 026 Calor Selecﬂon for Lockers Prowded by ownerj e
| FR027-100 Fragnet 027 - RFI 324 Exposed Column in Records/Communications 135 Issued 1 0 13-Oct-23A  13-Oct-23 A CHPSBL 5 day 3 oo 3 3 3 oo oo 3 b b 3 3 3 oo Eragnet 027 RFI|324 Exp0$ed c‘plumn in Reoords/Communlcatlons 135 lssued b
| FRO27-110 Fragnet 027 - RFI 324 Exposed Column in Records/Communications 135 Response Period 10 0  16-Oct23A | 30-Oct-23A CHPSBL5day |: @ | . . . L i . . . L L 0 0 r 1 ER Fragnet(27-RFI324 Exposed Column in Reoords/Qommunlcatlons 135 Response Period! |
J T T A A M S I
FR028-100 Fragnet 028 - RFI 325 Outlet & Data Jack Locations in Records/Communications 135 Issued 1 0 | 13Oct23A  13-Oct23A | CHPSBL 5 day | F:‘ragnet 028 RFI|325 Outlet & Data Jack Log:atlons in Reoords/Communlcatlons 135 Issyed | !
| FR028-110 Fragnet 028 - RFI 325 Outlet & Data Jack Locations in Records/Communications 135 Response |~ 10 |~ 0 | 16-Oct23A | 19-Oct-23A CHPSBLSday |! © 1 . . i 1 i 1 . i p 0 . 0 b 11 Fragnet 028 - RRI 325 Outlet & Data Jack Locations in Records/Cammunications 135 Response Period
agnet 029 - RFl 328 cal Devices at Ma T S A S L
FR029-100 Fragnet 029 - RFI 328 Electrical Devices at Main Entrance Issued 1 0 16Oct23A | 16-Oct23A = CHPSBL 5day 3 oo 3 3 3 oo oo 3 b b 3 3 3 © 1 | Fragnet 029 - RF 328‘E|ecthca| devioe‘s at Main Entran‘pe Issued | 3 b b
| FR029-110 Fragnet 029 - RFI 328 Electrical Devices at Main Entrance Response Period 10 0  17-Oct23A | 30-Oct-23A CHPSBL 5 day - Fra:gnet ¢29 -RFI 328 Electncal Dev(oes ax Maln Emranoe Bespdnse Fenod
agnet 030 - R 0P bing Layo oile 4 : : : : : : : : : : : : : : : : : : : : : : : 1 1 1 1 1 1 : : : : : : : :
FR030-100 Fragnet 030 - RFI 330 Plumbing Layout 134 Issued 1 0 | 17-Oct23A  17-Oct23A | CHPSBL 5 day 3 o 3 3 3 o o 3 o o 3 3 3 " | Fragnet 030 - RF] 330! Plumblng l.ayout 134/Issued | ! o 3 o o
| FR030-110 Fragnet 030 - RFI 330 Plumblng Layout 134 Response Period 10 0  18Oct23A | 23-Oct23A CHPSBL 5 day 1 Frag:net o$o -RFI 330 Plumblng‘ Laydut 134 Response‘ Penpd
cal Devices e e e e e A
FR031-100 Fragnet 031 - RFI 332 Electrical Devices at Existing Finishes Issued 1 0 | 19-Oct23A = 19-Oct23A | CHPSBL 5 day : : : : : : : : : : : [ : : : : : : | 3Fragnet 031 - RFI 332 Electncal Dewoes at EX|st|ng Flnlshes lssued ; : Lo : :
| FR031-110 Fragnet 031 - RFI 332 Electrical Devices at Existing Finishes Response Period 10 = 0  20-Oct-23A | 31-Oct-23A CHPSBL 5 day - Fragnet 031 -RFI 332 Electncal DeV|oes at EX|st|ng F|n|shes Response Penjod
FR032-100 Fragnet 032 - RFI 333 Plumblng Riser in AFIS/Copy 132 Issued 1 | 0 | 230ct23A | 23-Oct23A = CHPSBL 5 day 3 oo 3 3 3 oo oo 3 b b 3 3 3 A Fragnet 032 RFI 333 Plumblng‘ Riser in AFlS/Copy 132 Issued oo 3 b b
| FR032-110 Fragnet 032 - RFI 333 Plumbing Riser in AFIS/Copy 132 Response Period 10 0  24-Oct23A = 01-Nov-23A CHPSBLSday |{ @ 1 . . i 0 i i . i 0 0 . 0 L 1 i 1 i B Fragnet032-RFI333 Plumblng Rlser inAFIS/Copy 132 Response Period | | | 1 |
e e e A O
FR033-100 Fragnet 033 - RFI 340 Plumbing Thrust Block at Building POE Engineering Issued 1 0 | 30O0ct23A  30-Oct23A | CHPSBL 5 day "' | Fragnet ¢33 -RFI 340 Plumblng Thrust Bleck at Bu||d|ng POE Englneenng ]ssued
| FR033-110 Fragnet 033 - RFI 340 Plumbing Thrust Block at Building POE Engineering Response Period 10 = 0  31-Oct23A  06-Dec-23A CHPSBL5day | ! @ @ 1 i hnnh o h e - Fragnet 033 : RFI 340 PIumblng Tl1rust Block at Buﬂdmg POE Englneenng Res‘ponse‘ Period
| FR033-120 Fragnet 033 - Procure Plumbing POE Bracket 40 = 0  07-Dec23A = 29-Jan24 A CHPSBL5day |\ |\ i i . . 0 i i b b b ooiobo 0 EEEEEE Fragnet 033 - Procure Plumbing POE Bracket | | |
\ FR033-130 Fragnet 033 - Rework 6" Plumbing from Outside Building POE into North Basement 1 1 30-Jan-24 A 01-Feb-24 3 CHPSBL 5 day | Frdgnet 033 -‘Rewod( 6" Plumbmg fr*om Out3|de Buﬂdlng POE |nto Ndnh Basement
| FR033-140 Fragnet 033 - Install Bracket & Connect Plumbing 1 1 02-Feb-24 02-Feb-24 3 CHPSBL 5 day | Fragnet 033 - Install Bracket & Connect Hlumblng 1
| FR033-150 Fragnet 033 - Setup & Place Concrete Thrust Block and Backfill 3 3 05-Feb-24 07-Feb-24 3 CHPSBL 5 day : o : : : o o : P oo : : : o o : 1 Fragnet 033 Setup & Place concrjete Thrust Block and $ackf(| : oo
agnet 034 e e 0 1-10 Proce g to Release ate ete : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : i i i
FR034-100 Fragnet 034 - Email Sent to JMT with 6" Water Service As Built Files 1 | 0 | 260ct23A  26-0ct23A | | CHPSBL5day oL n v n L Fragnet 034 - Email Sent fo JMT with 6" Water Service As BuiltFiles ¢ 1 1 1
| FR034-110 Fragnet 034 - JMT Updated Drawings with As Builts & Submit to WSSC 47 0 | 27-Oct23A | 05-Jan24A CHPSBL 5 day 3 oo 3 3 3 oo oo 3 b b 3 3 3 {1 MR Fragnet 034 - JMT‘Upda‘ted D‘rawings with As Euilts & Submit tq WS$C 1 3 3
| FR034-120 Fragnet 034 - WSSC Review / Approve Updated Drawings & Close Site Utility Permit to Release = 30 | 19 | 08-Jan-24 A 27-Feb24 | -12 | CHPSBL 5 day T:l Fragnet 034 Wssc Rewew/Approve Updated Drawmgs & Close slte Ut|||t:y Pel

I Remaining Level of Effort I Actual Work =l Critical Remaining Work
EE Actual Level of Effort =1 Remaining Work 4 @ Milestone

Page 7 of 16

§ HYATTSVILLE

WT

I
WHITIMG-TURMER




Hyattsville Public Safety Building - Update 16 - 01 February 2024

Activity ID

DEMO-GF-140
DEMO-GF-150
DEMO-GF-160
DEMO-GF-170
DEMO-GF-180
DEMO-GF-190
Underpinning & Shoring
South Building FL
U&S.F-L-100
U&S.F-L-190
U&S.F-L-180
U&S.F-L-110
U&S.F-L-220
North Building AE
U&S.A-E-100
U&S.A-E-220
U&S.A-E-230

AG930

Activity Name

Mobilization, Demolition and Underpinning

Mobilization
A1030 Whiting-Tumer Mobilization
A1080 Temporary Construction Trailers
A1040 Stake Out LOD
A1070 Construction Fence
A1050 Sediment and Erosion Control
A1055 Sediment and Erosion Control Inspection
Electrical Mobilization
26AMOB-100 Cynergy Kick Off
26AMOB-110 Cynergy Mobilize to Site
26AMOB-130 Cynergy Provide Power to Trailers
26AMOB-120 Cynergy Field Investigation for Existing Power
26AMOB-140 Cynergy Cap & Make Safe Building
26AMOB-150 Cynergy Install Temporary Power in Building
26AMOB-160 Cynergy - Building Ready for Demolition
Demolition
Demolition - South Building
Third Floor - South Building
DEMO-3F-100 Perform Architectural Demolition - 3rd Floor South
DEMO-3F-110 Perform Mechanical Demolition - 3rd Floor South
DEMO-3F-120 Perform Plumbing Demolition - 3rd Floor South
DEMO-3F-130 Perform Structural Demolition - 3rd Floor South
Second Floor - South Building
DEMO-2F-100 Perform Architectural Demolition - 2nd Floor South
DEMO-2F-110 Perform Mechanical Demolition - 2nd Floor South
DEMO-2F-120 Perform Plumbing Demolition - 2nd Floor South
DEMO-2F-130 Perform Structural Demolition - 2nd Floor South
First Floor - South Building
DEMO-1F-100 Perform Architectural Demolition - 1st Floor South
DEMO-1F-110 Perform Mechanical Demolition - 1st Floor South
DEMO-1F-120 Perform Plumbing Demolition - 1st Floor South
DEMO-1F-130 Perform Structural Demolition - 1st Floor South

Ground Floor (Basement) - South Building

DEMO-GF-100 Perform Architectural Demolition - Ground Floor South
DEMO-GF-110 Perform Mechanical Demolition - Ground Floor South
DEMO-GF-120 Perform Plumbing Demolition - Ground Floor South
DEMO-GF-130 Perform Structural Demolition - Ground Floor South
Demolition - North Building

Third Floor - North Building
DEMO-3F-140 Perform Architectural Demolition - 3rd Floor North
DEMO-3F-150 Perform Mechanical Demolition - 3rd Floor North
DEMO-3F-160 Perform Plumbing Demolition - 3rd Floor North
DEMO-3F-170 Perform Structural Demolition - 3rd Floor North

First Floor - North Building
DEMO-1F-140 Perform Architectural Demolition - 1st Floor North
DEMO-1F-150 Perform Mechanical Demolition - 1st Floor North
DEMO-1F-160 Perform Plumbing Demolition - 1st Floor North
DEMO-1F-170 Perform Structural Demolition - 1st Floor North
U&S.A-E-170 Demo Existing B2 Column - North Building Grid A-E

Ground Floor (Basement) - North Building

Perform Architectural Demolition - Ground Floor North

Perform Mechanical Demolition - Ground Floor North

Perform Plumbing Demolition - Ground Floor North

Perform Structural Demolition - Ground Floor North

Install Structural Frame for Larger Louver Opening - Ground Floor North

Mobilize / Setup / Perform Sawcutting of Larger Louver Opening - Ground Floor North

Perform Underpinning at Elevator Shaft - South Building Grid F-L

Perform Underpinning at West Wall - South Building Grid F-L (Column Line 6.8)
Perform Underpinning at East Wall - South Building Grid F-L (Column Line 4.8)
Underpin 4 Interior Columns - G-5.7 & G-6.1 / H-5.7 & H-6.1 - South Building Grid F-L

Perform Underpinning at East Wall - Leave Out to Place with SOG South Building Grid J / 4.8

Form/Rebar/Place Footing Column A2 - North Building Grid A-E
Underpin Column D2 - North Building Grid A-E
Cure Footing for Column D2 - North Building Grid A-E

Perform Offsite Tie In 6" Water Service & Install Up to Building POE

o NN =~ O AW N =2 NGO
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o O O O o o

o O O o o

28-Jul-22 A
28-Jul-22 A
11-Oct-22 A
20-Oct-22 A
02-Nov-22 A
03-Nov-22 A

14-Aug-22 A
14-Aug-22 A
15-Aug-22 A
22-Aug-22 A
22-Aug-22 A
22-Aug22 A

28-Oct-22 A
28-Oct-22 A
28-Oct-22 A
28-Oct-22 A

27-0ct-22 A
27-Oct-22 A
27-Oct-22 A
27-Oct-22 A

24-Oct-22 A
24-Oct-22 A
24-Oct-22 A
24-Oct-22 A

09-Nov-22 A
09-Nov-22 A
09-Nov-22 A
09-Nov-22 A

14-Nov-22 A
14-Nov-22 A
14-Nov-22 A
14-Nov-22 A

16-Dec22 A
16-Dec22 A
16-Dec-22 A
16-Dec-22 A
12-Jun-23 A

06-Dec-22 A
06-Dec-22 A
06-Dec-22 A
06-Dec-22 A
06-Jan-23 A
10-Jan-23 A

13-Dec22 A
15-Dec-22 A
19-Dec-22 A
29-Dec-22 A
24-Mar-23 A

27-Mar-23 A
19-May-23 A
31-May-23 A

23-Oct-23 A

Finish

28-Jul-22 A

05-Aug-22 A
11-Oct-22 A
20-Oct-22 A
02-Nov-22 A
03-Nov-22 A

15-Aug-22 A
17-Aug-22 A
22-Aug-22 A
22-Aug-22 A
25-Aug-22 A
25-Aug-22 A

08-Nov-22 A
08-Nov-22 A
08-Nov-22 A
08-Nov-22 A

08-Nov-22 A
08-Nov-22 A
08-Nov-22 A
08-Nov-22 A

08-Nov-22 A
08-Nov-22 A
08-Nov-22 A
08-Nov-22 A

09-Dec-22 A
09-Dec-22 A
09-Dec-22 A
09-Dec-22 A

23-Nov-22 A
23-Nov-22 A
23-Nov-22 A
23-Nov-22 A

17-Mar23 A
17-Mar23 A
17-Mar23 A
17-Mar-23 A
15-Jun-23 A

14-Feb-23 A
09-Feb-23 A
09-Feb-23 A
17-Mar-23 A
09-Jan-23 A
20-Jan-23 A

02-Feb-23 A
12-Jan-23 A
14-Feb-23 A
07-Feb-23 A
06-Apr-23 A

28-Mar-23 A
31-May-23 A
07-Jun23 A

25-Oct-23 A

CHPSBL 5 day

1 Perform Offsite

Tie In 6" Water Service & Install Up to Buﬂdlng PQE

I Remaining Level of Effort I Actual Work
EE Actual Level of Effort

=1 Remaining Work 4 @ Milestone

=l Critical Remaining Work

100. All Work Data Date: 01-Feb-24  Print Date:13-Feb-24
Calendar
2022 2023 2024 2025
b[Mar[Apr [May[Jun | Jul [Aug [Sep[ Oct [Nov[Dec Jan [Feb[Mar[Apr [May[Jun | Jul [Aug [Sep[ Oct [Nov[Dec Jan Feb[Mar[Apr [May[Jun | Jul [Aug [Sep[ Oct [Nov[Dec Jan [Feb [ Mar|[ Apr [May]

oesaLsay ||| Gwgmmenwemon L L 0L L LoD
CHPSBLSday @ + = = @ Tempmary CO”Stmd'°” Tra"efs T T
CHPSBL5Gay || | | i 0 1 i il SmkeOutlOD i 1 i oio0bobn T
CHPSBL5day |: & : & . 3 I ‘Construction Fence 3 . R
CHPSBLSday | | @ 1 1 & 0 | | SedimentandErosonCpntrol | i 1 L L 01 T
CHPSBL 5 day I Sedlment and Erosron Cbntrol Inspéctlon:
oPsLsday || | | | eomemykdof. L L A A
CHPSBLSday || | @ | 1 1 OmegyMabilizeitoSie | i 1 0 bbb T
CHPSBL5day | : | | | | |1 CyemgyProvidePowertoTrilers | 1 i 0 11000 L
CHPSBL 5 day | Ojnergy Field Investlgatron for E)(lstlng Power
CHPSBLSday | | i . | | |(OmegyCap&MakeSafeBuidng | | . i R
CHPSBL 5 day : : : : : 1 Cynergy Install Temporary Power in Building ! | | | | | | | | | | | | | | | | |
CHPSBLSday | 1 i i # Cynérgy - Buiding Ready for Demolition |+ © 1 bbb T
CHPSBL 5 day - Perform Archrtectural Démolrtron 3rd Floor South
CHPSBL 5 day ¢ M Perfom Mechanloal Demolmon 3rd Floor South @ !
CHPSBL 5 day ! ! ! ! ! ! N Perform Plumbrng Demolrtron 3rd Floor South ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
CHPSBLSday | | | 1 1 1 1 1 m Perform Strut;turar Demblltlon 3m| FIoorSouth
CHPSBLS5day | | | 1 i 1 1 m Perforrn Architectral Démontron sndFborsoun | |||
CHPSBL5day | : |\ . . i i B Perfom Mechanical Demoliion - 2nd Floor Squth | i .} e
CHPSBL5day | . | . . . . | W Perfom Plumbing Dempltior - 2nd Floor South | | | | | T
CHPSBL5day | i |+ i i 1 | | R Perfom Stutural Dembliori-2nd FloorSouth | | | 1 T e
CHPSBLSday | i © . 1 | | | R PerforyAchitectyal Demoliion - st FloorSouth |\ | i | A
CHPSBLS5day | | ! 0 0 1 | | WA Perfom Mechanical Deoition - 15t FloprSouth | 1 1 T A A T
CHPSBLSday | . i . i i | R Perfom PlumbingDemplion - 1stFloorSouth | | | | e
CHPSBLGday | i @ i 1 i 1 | mE Perfom Strut:tural Demblrtlon 1st Floor South oo e e
CHPSBL 5 day _ Pérform Archrtectural Démolrtlon Ground Floor South
CHPSBL5day |: : . + =+ ¢ . EEM Perfom Mechanical Demolition - Ground Floor South | S R S S N S S S S S S S S
CHPSBLSday [ | | | | | [ [ | EEER Perom PPlumbing Demoition - Graund Floor South | | oo
CHPSBLSday | | @ 1 1 1 1 | | mEE Pefom Stctural Demolrtron Grdund Floor South‘
CHPSBL 5 day B Perform Archrtectural Demolrtlon‘- 3rd FloorNorth: !
CHPSBL 5 day 3 Perform Mechanrcal Demqlmon 3rd Floor North :
CHPSBL5day || | | i | 1 1 1 | | Perfom Plumbing Démoltion-3rd FioorNoth | | | |
CHPSBL5day | + 1 i 0 1 i 1 | m!Perfom Structdral Démoltion - 3rd Floor North oo e e
CHPSBL5day |: : : & 0 PerfonnArchlteCtural Demolmon st Flbor North 3 R
CHPSBLSday | | @ i i & 0 1 | | WSS Perform Mechanjcal Demolition - st Fioor North | e
CHPSBL5day | |\ i i . . i i | | HESSESEEEE Perform Plumbing Demoliion - 1st Floor North !
CHPSBL 5 day _ Perfor'm Structural Demolmoh 1s“r Floor North 1
CHPSBL 5 day . | Demo Exrstrng B2 Column -wNonh Building Gid A-E
CHPSBLSday | i &+ i i | | |EESEEEEE Perfom Archrtectural Demolrtron Ground Floor North ! oo
CHPSBLSday | i @ i i & 1 | | | EESEEEEE PerfornMethanical Démoliion - Ground Floor North ! e e
CHPSBL 5 day _ Perform Plumblng Demolmon Ground FIoor Northr
CHPSBL 5 day _ Perform Structural Demolition - Ground:Floor North
CHPSBL 5 day ‘1 Install Btructural Frame ifor Larger Louver Opening + Ground Floor North
CHPSBL 5 day [ | 1Mobi1|ize / :Setup: / Perfform Sawcutting of Lairger Lzbuve:r Opening - Ground Floor Nonh
CHPSBL5day || . |\ i 1 1 1 1 | | mEEEER Perfom Undéminning atElevdtor Shaft-South Buiding Gid FL 1 110 L b bbb b
CHPSBL 5 day 3 oo 3 3 3 oo L F%erform Underpinning at West Wall - South Building Grid F-L (Column Lin‘e 6. 8) 3 3 3 3 oo oo 3 b b
CHPSBLSday | ¢ | | |\ . 1 | | | | HEEEEEE Perfom Undeminning at East Wall- South Buiding Grid F-L (Column Line4.8) | 111100000
CHPSBLSday | i © i i 1 i i | | [EEEE Undemin 4 Ihteriof Columns {G5.7 & G6.1/ H5.7.& HB.1 - South Building Grid F-L © 1 1 1 1 1 0 b
CHPSBL 5 day - Perform Undérplnnlng at East Wall - Leave Ou”[ to Place \Mth SOG South Buildrng GidJ/4.8
CHPSBL 5 day I e | Form/Rebar/Plaoe Footrng‘ Column A2 North Burldrng GidAE | b
CHPSBLS5day |: & 1 . 1 B Underin Column D2 -Noith Building Gid AE 1+ @ 1 L L b b
CHPSBL7Day |\ © i i i B Cure Fdoting for Columri D2 - North‘ Buldng GridAE | ¢ 1 1 L

I R e QE |

~—
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Hyattsville Public Safety Building - Update 16 - 01 February 2024

100. All Work

Data Date: 01-Feb-24 Print Date:13-Feb-24

Structure - South Building

i Slte Fum|sh|ngs

I Install Equment on Monopolé

Activity ID Activity Name Orig Start Finish Calendar
Dur 2022 2023 2024 2025
b[Mar[Apr [May[Jun | Jul [Aug [Sep[ Oct [Nov[Dec Jan [Feb[Mar[Apr [May[Jun | Jul [Aug [Sep[ Oct [Nov | Dec| Jan [Feb[Mar| Apr [May| Jun [ Jul [Aug [Sep| Oct [Nov | Dec|[ Jan [Feb[Mar[Apr [May
A1740 Install 6" Water Service from Outside Building into North Basement 2 0 26-Oct-23 A 27-Oct-23 A CHPSBL 5 day ' ' ' ' ' ' ' ' ' ' ' ' ' ' 1! Install 6" Water Service fram Outside Building into North Basement ! ' '
A1790 Equipment Pads 3 0 02-Nov-23 A 15-Nov-23 A CHPSBL 5 day - Equiptent Pads: 1 1 1 : : 1 1
AB870 Excavate Rebar & Place Monopole Foundation 3 0 03-Jan-24 A 05-Jan-24 A CHPSBL 5 day ‘I Excavate Rebar& Plaoe Monxbpole Foundatloh
AB910 Cure Monopole Foundation 28 | 0 | 06-Jan24A  31-Jan24A CHPSBL 7 Day 1 Cu[e Monopole Foqndatlpn
A2850 U/G Stormwater Line Including Tie In to Existing Manhole On Site 20 0 | 22-Jan-24A = 31-Jan24A CHPSBL 5 day U/G Stor‘mwat‘er Liné Inclbding"ﬁe In to Existing Manhole
A2800 Sediment & Erosion Control 5 5 | 01Feb24 07-Feb-24 CHPSBL5day |: @ 1 3 Lo b b b bt D sediment&Erosian Control 1 1 1L !
A5670 Perform Water Service Flush & Test (Affected by RFI 340) 11 01-Feb-24 01-Feb-24 CHPSBL5day || | | i Pefform Water Senvice Flush &Test (Affected by RF1 340)
A5700 Perform Water Service Tie In 3 3 02-Feb-24 06-Feb-24 CHPSBL 5 day 0 P¢rforrﬂ Watgér Seryme T]e In:
A5690 Install Bio Filtration System 2 2 06-Feb-24 07-Feb-24 CHPSBL 5 day . 3 e I Install Bio Fiffration System & 3
AB900 Install Rough Conduits for Monopole Equipment 1 1 06-Feb-24 06-Feb-24 CHPSBL 5 day [ : e | Install Rough‘ Oonduuts fpr Monopole Equmeht 3 3
A2840 Sediment & Erosion Control Inspection 1 1 | 08Feb24 08-Feb-24 CHPSBL5day |! @ | | | A I Sediment & Erosion Control Inspection | |
A2820 Clear and Grub 5 5  09-Feb-24 15-Feb-24 CHPSBLSday || | | | O CearbndGrub | | 1 1 i1
A3110 Site Demolition 10 | 10 29-Feb-24 13-Mar-24 CHPSBL 5 day IZI Slte Démolmon
A1750 Mass Grading 10 10 14-Mar-24 27-Mar-24 CHPSBL 5 day + O Mass Gradlng : :
A1780 U/G Electrical Distribution 20 20 = 28-Mar24 24-Apr-24 CHPSBL 5 day 3 oo 3 3 3 3 b 3 3 3 oo oo 3 3 ::| U/G Electrical D;stnbu‘non 3 3 3 3
A5650 Install U/G 2" Gas Line 5 5 28-Mar-24 03-Apr-24 CHPSBL 5 day . . . . . j j j : : : : : : : j . O Install UG 2" Gas Line | : : j
A5680 Install Oil Storage Line & Tank 10 10 28-Mar-24 10-Apr-24 CHPSBL 5 day IZI Install O|I Stqrage Line & Tank
A5660 Tie In U/G 2" Gas Line in Street 1 1 04-Apr-24 04-Apr-24 CHPSBL 5 day T | T Pl T|e In UlG 2" Gas Line in Streét Lo 3
A1810 U/G Low Voltage Conduit 10 10 25-Apr-24 08-May-24 CHPSBL 5 day I:l U/G Low Voltage Gondun
A6140 Install Masonry Retaining Wall 5 5 25-Apr-24 01-May-24 CHPSBL 5 day 3 L 3 3 3 3 L 3 3 3 L L 3 3 o Install Masonry Retalnlng Wall: 3
AG150 Install Brick at Masonry Retaining Wall 5 5 | 02-May-24 08-May-24 CHPSBL5day |: | ' 1 i : I ' 0O Install Brick at Masonry Retaining Wall :
A1760 Fine Grading 5 09-May-24 15-May-24 CHPSBL 5 day : : : : : : : : : : : : EI Fine Gradlng : : :
A1820 Concrete Paving 10 16-May-24 29-May-24 CHPSBL 5 day |:I‘ Coricrete Pavinlg
A6160 F/R/P Light Pole Bases 2 16-May-24 17-May-24 CHPSBL 5 day .+ | FIRPLight:Pole Bases
A1905 Exterior Lighting 5 30-May-24 05-Jun-24 CHPSBL 5 day i | E)g‘terior‘Lighti‘ng
A6880 Install Equipment on Monopole 1 30-May-24 30-May-24 CHPSBL 5 day T T oo
AB890 Erect Monopole 1 30-May-24 30-May-24 CHPSBL 5 day 1 | | ErectMonopole
A1830 Asphalt Paving 10 31-May-24 13-Jun-24 CHPSBL 5 day I:I Aspha!t Pavﬁng
A1870 Top Soil 3 14-Jun-24 18-Jun-24 CHPSBL 5 day ; ; ; ; ; ; ; ; ; ; ; ; 0 Top Soil ;
A2860 Pavers at Plaza 10 14-Jun-24 27-Jun-24 CHPSBL 5 day 3 3 3 3 o o 3 3 o [ Pavers at Plaza
A1890 Shrubs and Plants 5 19-Jun-24 25-Jun-24 CHPSBL 5 day e P 0} Shrubs and Plants
A1860 Site Fumishings 2 28-Jun-24 01-Jul-24 CHPSBL 5 day A b :

UBS.F-L-120 Prep & Place New Wall Footings - South Building Grid F-L 9 | 0 | 26Jan23A  10Feb23A CHPSBL5day || | | | Place New Wal Footings - Soutt Buiding Grid F-L
U&S.FL-170 Install Steel Supports at All Levels - South Building Grid F-L 20 0 | 17-Apr23A | 06-Jun-23A CHPSBL 5 day oo ; ; BN Install Steel Suppoarts at All Levels -South Building Grid FiL I o
U&S.F-L-140 Install Below Grade CMU - South Building Grid F-L 5 | 0 | 17-Apr23A | 18-Apr23A CHPSBL5day |[: @ 1 ! ! I Install Below Grade CMU - South Buiding Gid F-Ll || oo N
U&S.F-L-130 Install Underground Utilities - South Building Grid F-L 10 = 0  22May-23A = 01-Jun23A CHPSBLSday || | | | | M Install Underground Utiitiés - Sbuth Building Grid F-L |
U&S.F-L-210 Install Shoring for Steel - South Building Grid F-L 1 0 26-May-23A  02-Jun23A CHPSBL 5 day [ | Install Shonng for Steel South Bulldmg Grid F-L ‘
U&S.F-L-150 Prep & Place Basement Level SOG - South Building Grid F-L 3 0 | 06-Jun23A | 09-Jun-23A CHPSBL 5 day : I Prep &iPlace Basement Level SOG - South Building Gnd FL
U&S.F-L-155 Install Hollow Metal Door Frames - South Building Grid F-L 2 0 | 13-Jun23A | 13-Jun-23A CHPSBL 5 day N ; ; Install Hollow Metal Docpr Frames - South Buﬂdlng Gnd FiL I o
U&S.F-L-200 Grout Hollow Metal Door Frames - South Building Grid F-L 11 0 | 04-Jan24A  22-Jan24A CHPSBL5day |: | | | ! ! ! oo i- Grout Hollow Metal Dpor Frames - South Building Grid IF-L P
Structure - North Buikding I | I R e o
U&S.A-E-190 Install Shoring for Steel Beam Delivery in Basement - North Building Grid A-E 1 0  04-Apr23A | 04-May23A CHPSBL 5 day [ Install Shonng for Steel Beam ‘Del|very in Baserwent Nonh Buﬂdlng Gnd AE
U&S.A-E-160 Install Shoring for W36x302 Steel Beam at 1st Floor- North Building Grid A-E 2 | 0 | 05May-23A  15-May-23A CHPSBL5day |: @+ 1 | 3 [ ] InstaII Shonng for W36x302 ‘Steel Beam at 1t Flopr— quth Bulldlng GndA E o
U&S.AE-150 Deliver W36x302 Steel Beam - North Building Grid A-E 1 0 | 15May23A  15May23A CHPSBL5day || | | i | Deliver W36x302Steel Bearn - North Building GridAE |+ 1 & 1 1 0
U&S.A-E-200 Install Steel Columns North Building Grid A2 & D2 at Basement & 1st Floor 4 0 22-Jun-23 A 06-Jul-23 A CHPSBL 5 day - In$ta|| S@eel Qolumns quth Building GndA2 & D2 at Basement & 1st :Floor,
U&S.AE-120 Install Underground Utilities - North Building Grid A-E 15 0 | 23-Jun23A 13-Jul-23 A CHPSBL 5 day El Install Underground Utilities < Nort Buﬂgilng Gnd ATE
SSN-100 Install W36x302 Steel Beam 3 0  06-Jul-23A 14-Jul-23 A CHPSBL 5 day A 3 3 3 [ | Ihstall W36>¢302 $teel Beam1 oo 3 [ o
U&S.A-E-110 Excavate & Install Rebar for Thickened Edge SOG Footing - North Building Grid A-E 12 0 | 12Juk23A | 18-Jul23A CHPSBL5day |! © | | 3 | . B Excavate & Install Rebar for Th|ckened‘ Edge socs Footing - North Building Grid A€ | oo
U&S.A-E-140 Prep & Place Thickened Edge SOG - North Building Grid A-E 3 0 | 19JuF23A | 21-Jul23A CHPSBL5day |: & . i 3 3 ! 1 ‘Prep & Place Thickened Edge SOG - North Buildihg Gid AE | @ & @ oo
U8S.AE-180 Cure SOG - North Building Grid A-E 7 0 | 21Ju23A | 28-Jul23A CHPSBL7Day |: & ' ! 3 | ! B Curé SOG-Ndrth Buiding GidAE © | & 1 1 1 1 R
SSN-110 Remove Shoring from Basement and 1st Floor 2 0  31Jul23A | 01-Aug23A CHPSBL 5 day | Remove:Shoring from Basemept and 1st Floor: ~ + &+« 0
A5640 Install Steel Columns & Steel Beams at Level 3 15 0 | 07-Aug23A = 11-Aug-23 A CHPSBL 5 day A : : B Install Steel Columns & SteelBeams atlLeve{3 : 1 o
U&S-A-E-190 Install Steel Support - North Building Grid A-E 5 | 0 | 18Sep23A  26-Sep23A CHPSBL 5 day l Instéll Ste:el Su:pport -Nort:h Builzding §3ﬁd Aj-E
Sallyport Support I N N 3 3 : NN S S NN S N S N S S NN S SN SO Lo
SP-1000 Excavate Basement Level - Sallyport Support 5 0 15-Mar23A | 23-Mar-23A CHPSBL 5 day [ ] Excavate Basement l,.evel Sallyport $upp¢n
SP-1010 Pour Walls - Sallyport Support 5 0 | 27-Mar23A | 20-Apr23A CHPSBL5day |: | | | : : - ‘Pour Walls Sallyport Support 3 ; 3 . oo
SP-1240 Test Concrete Moisture Content for Below Grade Waterproofing - Sallyport Support 7 0 21-Apr23 A 28-Apr-23 A CHPSBL 7 Day I Test Ooncrete M0|sture COntent for Below Grade Wat(:arprod:ﬁng 1Sa|ly;:)ort S:uppo%t
SP-1020 Below Grade Waterproofing - Sallyport Support 2 0 01-May-23A = 10-May-23 A CHPSBL 5 day I Below Grade Waterprooﬂng —‘Sallyport Suppo t
SP-1030 Foundation Drain - Sallyport Support 2 0 | 23-May23A | 23-May-23A CHPSBL 5 day |1 Fourdatio Drain - Sallyport Support
SP-1090 Install Steel Joists for SOD at Level 1 Sallyport Support 5 0  26-May23A | 31-May-23A CHPSBL 5 day . 3 3 [] |nsta|| Steel Joists fdr SOD at |,‘eve| 1 Sallyport Support  © 1 n o
SP-1100 Install Steel Deck for SOD at Level 1 Sallyport Support 2 | 0  30-May23A 31-May23A CHPSBL5day |: @ & 1 3 3 | Install Steel Deck for SOD at Level 1:Sallyport s‘uppo‘rt e oo
SP-1040 Backfill - Sallyport Support 2 | 0  15Jun23A | 23-Jun23A CHPSBLSday || | | | | W | Backfil - Sallyport Support| oo
SP-1110 Install Below SOD MEPS / Hangers / Sleeves at Level 1 Sallyport Support 2 0 26-Jun-23 A 27-Jun-23 A CHPSBL 5 day I‘ Install Below SOD MEPS / Hangers / Slee\)es at: Level 1 Sallyport Suppon ‘
SS-100 Install CMU Level 1 Including Bearing Plates & OH/HM Door Lintels for Sallyport Support 5 0 | 30-Aug23A | 10-Oct23A CHPSBL 5 day _ Install CMU Level Inclpdmg‘Bear‘lng Plates & OH/HM Door Lintels for Sallyport Support © 1+
SP-1120 Prep & Place SOD at Level 1 Sallyport Support 2 0  07-Sep23A | 11-Sep-23A CHPSBL 5 day A : : ¢+ B Prep&Place SOD at Level 1 Sallyport Support ¢ 3 3 o o
SP-1250 Prep & Place SOG at Level 1 Sallyport Support 2 | 0 | 060ct23A = 17-Oct23A CHPSBL5day |: @ &+ 1 ! 3 {1 ! M Prep&Place SOG at Level 1 Sallyport:Support | |1 A
SP-1130 Install Steel Joists for SOD at Level 2 Sallyport Support 5 | 0  06Nov23A  07-Nov-23A CHPSBL5day || | | i 111l Install Steel Joists for SOD atiLevel 2 Sallyport Support | |
SS-120 Install CMU Level 3 Including Bearing Plates for Sallyport Support 5 0 07-Nov-23 A 13-Nov-23 A CHPSBL 5 day 'l Install CMU Level 3 Including Beating Plates for Sallypott Support :
I Remaining Level of Effort I Actual Work =l Critical Remaining Work Page 9 of 16

I Actual Level of Effort

=1 Remaining Work 4 @ Milestone
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Hyattsville Public Safety Building - Update 16 - 01 February 2024 100. All Work Data Date: 01-Feb-24  Print Date:13-Feb-24

Activity ID Activity Name Orig | Rem Start Finish Total Calendar
Dur | Dur Float 2022 2023 2024 2025
b Mar | Apr [May [ Jun [ Jul [Aug [Sep| Oct [Nov | Dec|[ Jan [Feb[Mar[Apr [May[Jun | Jul [Aug [Sep[ Oct [Nov | Dec| Jan [Feb|Mar | Apr [May[ Jun | Jul [Aug|Sep]| Oct [Nov[Dec Jan | Feb| Mar [ Apr [May|
SP-1140 Install Steel Deck for SOD at Level 2 Sallyport Support 2 0 08-Nov-23 A 09-Nov-23 A CHPSBL 5 day ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 1 Install Steel Deck for SOD at Level 2 Sallyport:Support | ! ! ! ! ! !
SP-1150 Install Below SOD MEPS / Hangers / Sleeves at Level 2 Sallyport Support 2 0 10-Nov-23 A 13-Nov-23 A CHPSBL 5 day 1 Install Belo SOD MEPS / Hangers/ Sleeves at Level 2! Sallyport Suppor‘[
SP-1160 Prep & Place SOD at Level 2 Sallyport Support 2 | 0 | 14-Nov-23A = 15Nov-23A CHPSBL5day |: i @ i i 0 i b b n b ] Prep &Place sop at Level 2 Sallyport $upp¢r1 3 3 S
$S-110 Install CMU Level 2 Including Bearing Plates for Sallyport Support 5 0 | 16-Nov23A | 16-Nov-23A CHPSBLSday | &+ &+ i i 0o n 00| InstalkCMU|Level 2 Ingluding Bearing Plates for Sallypoit Support ;1 1
SP-1220 Install Hollow Metal Door Frames at Level 2 Sallyport Support 1 0  16-Nov-23A = 16-Nov-23A CHPSBL 5 day lnstall‘ Hollo Metal Door Frémes kat LeVeI 2 $a||ypbrt Stjpportf
SP-1170 Install Steel Joists for SOD at Level 3 Sallyport Support 5 0 | 17Nov23A | 20-Nov-23A CHPSBL5day | @ 1 1 i 0 bbb bbb bbb instal Steal Joists for SOD at Level 3 $allypprt Support 11 11 L
SP-1180 Install Steel Deck for SOD at Level 3 Sallyport Support 2 | 0  18Nov23A | 20-Nov-23A CHPSBL5day |\ |\ i i i i 0 i i b b bbb bbb iInstall Steql Deck for SOD at Level 3 Sallyport Support! i i i 1 1
SP-1190 Install Below SOD MEPS / Hangers / Sleeves at Level 3 Sallyport Support 2 0 20-Nov-23A = 20-Nov-23 A CHPSBL 5 day o rlnstall Belo SOD MEF’S / Hangers/ Sleeves at Level 3 Sallyport Support
SP-1200 Prep & Place SOD at Level 3 Sallyport Support 2 0 | 20-Nov23A | 22-Nov-23A CHPSBLSday | : & i e Prep‘& Place S;OD at‘Leve‘I 3 Sa‘llypor‘t Support
$S-170 Install AVB for Sallyport Support 5 0  04-Dec23A  12-Dec23A CHPSBL5day |: @ 1 & i b onnn o n 0 R Install AVB for Sallyport Support ¢ ¢ 1 b b
$S-130 Install Roof Trusses for Sallyport Support 5 0 05Dec23A  19-Dec23A CHPSBLS5day | @\ i i 0 0 0 i i bbb bbb b b1 R nstall Roof Tusses for Sallyport Support 11 1 1 L
$S-180 Perform AVB Inspection for Sallyport Support 1 | 0 12Dec23A  12-Dec23A CHPSBLSday | 1 1 i i bbb bbb bbb bbb b | Perform AVB Inspection for Sallyport Support! 1 11 f 1 b b
SS-220 Install Plywood on Roof Trusses for Sallyport Support 10 0 20-Dec23A | 29-Dec-23A CHPSBL 5 day -1 Install Plywooq on Roof Trusse$ for Sallypgﬁrt Support:
$S-190 Install Brick Veneer for Sallyport Support 5 0 | 22-Dec23A | 30-Jan-24A CHPSBL 5 day oo I Install Brick Veneer for Sallyport Support 11 0 0 0
$S-250 Install 2" Rigid Insulation Over Air Barrier at Sallyport Support 5 0  22-Dec23A | 29-Jan-24 A CHPSBL 5 day oo [ Insfall 2" ‘R|g|d Insulatlon OverA|r Barier at Sallyport Suppart ~ © 1 1
SS-230 Install Closure Framing at Roof Trusses for Sallyport Support 6 0 26-Dec23A | 29-Dec23A CHPSBL 5 day ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! i i i © 1 Install Closure Framing atRoof Trusses for Sallyport Support | ! ! i i
SS-240 Install Closure Sheathing at Roof Trusses for Sallyport Support 6 0 28-Dec-23 A 05-Jan-24 A CHPSBL 5 day I Install Closure Sheathlng at Roaf Truases for Sallyport Support I
§8-140 Install Roof Blocking / Insulation / Weatherproofing for Sallyport Support 3 0 06-Jan-24 A 08-Jan-24 A CHPSBL 5 day | | | | | | | | | | | | | | | | | | | | | 1 Install Roof Blocklhg / Insulat|on / Weatherprooflng for Sallyport Support ; ;
SP-1210 Install Hollow Metal Door Frames at Level 1 Sallyport Support 1 1 01-Feb-24 01Feb-24 | 61 CHPSBL 5 day Install Hollow Metal:Door:Frames at Level:1 Sallyport Support
SP-1230 Install Hollow Metal Door Frames at Level 3 Sallyport Support 1 1 01-Feb-24 01-Feb-24 8 CHPSBL 5 day T T Install Hq>||ow Metal Door Frames at Level 3 Sanypom Suppon .
$S-150 Install New Slate Roof for Sallyport Support 5 | 5 | 02Feb24 08-Feb24 | 8 CHPSBL5day ! @ @ 1 . n ponn o n b 0t Install New Slate Roof for Sallyport Support | I
SS-260 Install Roof Trusses for K9 Area 2 2 02-Feb-24 05-Feb-24 51 CHPSBL 5 day . . . . . . . . . . . . . . . . . . . . . . 0 Install Roof Trusses for K9 Area 1 1 . . . .
$8-270 Install Plywood on Roof Trusses for K9 Area 2 2 06-Feb-24 07-Feb-24 51 CHPSBL 5 day | Install FPIywood on: Roof ‘Trusses for K9 Area
$S-280 Install Closure Framing at Roof Trusses for K9 Area 2 2 08-Feb-24 09-Feb24 | 51 CHPSBLSday | @ @ 1 I Imstall Closure Framlng at Ropf ngses for K9Aea : i 1
$S-160 Roof Finish Details & Gutters for Sallyport Support 2 2 09-Feb-24 12Feb24 165 CHPSBLS5day |1 1 @ 010 nnn 1 Roof Finish Detan‘s & Gutters;for S‘allypo‘rt Sugjport A
$S-290 Install Roof Blocking / Insulation / Weatherproofing for K9 Area 1 1 12-Feb-24 12-Feb24 | 51 CHPSBLS5day | ! | 1 1 bbb | Install Roof Blocklng / Insulatlon / Weatherprqoflng forkOArea | 1
$S-300 Install New Slate Roof for K9 Area 2 | 2 | 13-Feb-24 14Feb24 | 51 CHPSBLSday || 1 0 01 bbb I InstalNew Slate Roof forK9Areal | 1 1 1 1 i 0
SS-310 Roof Finish Details & Gutters for K9 Area 1 1 15-Feb-24 15-Feb-24 51 CHPSBL 5 day | Roof F|n|sh Details & Gutter$ for K9 Area !
SS-200 Install OH Doors for Sallyport Support 2 2 28-Mar-24 29-Mar-24 18 CHPSBL 5 day : : : : : : : : : : : : : : : : : : : : : : : I Install OH Doofs for Sallyport Support ' ' ' ' '
SS-210 Install HM Doors & Hardware for Sallyport Support 2 2 01-Apr-24 02-Apr-24 18 CHPSBL 5 day : o : : : o o : P oo : : : o o : : | Install HM Doors & Hardware for Sallyport Suppbrt P oo
Garage A A A A
GAR-1160 Excavate Basement Level - Garage 3 0 | 20-Apr23A | 20-Apr23A CHPSBL5day |: &+ + . o+ o v | iExcavate Basement Level - Gardge |
GAR-1000 Excavate 1st Level - Garage 2 0 | 21-Apr-23A | 21-Apr-23A CHPSBL 5 day ; [ ; ; ; [ [ ; o i | |Excavate istLevel - Garage | ! : : [ : : : [ [ : Lo -
GAR-1180 Below Grade Waterproofing - Garage 2 | 0 | 01-May-23A  10-May-23A CHPSBL5day ! @ 1 i i i r i n o @ Bplow Grade Waterprodfing -\Garage | e
GAR-1010 Prep & Place Footings - Garage 5 | 0 | 03-May23A 16-May-23A CHPSBLS5day | © i i . . i i i i i 1 i | | Prep&PlaceFootings-Garage | |
GAR-1170 Pour Walls - Garage 3 0 11-May-23 A 14-Jun-23 A CHPSBL 5 day } } } } } } } } } } } } } } . I Pour Walls - Gardge ! } | | | | | | | | | | | | | | | |
GAR-1250 Perform Core Driling for Foundation Drain System - Garage (Added Scope Per Fragnet 018) 2 0 | 15-Jun23A | 15-Jun-23A CHPSBL 5 day I Perform Core Drilling for Foundation Drain System - Garage (Added Scope Per Fragnet018) &+«
GAR-1230 Install Foundation Drain System - Garage (Increased Duration for Added Scope Per Fragnet 01€ | 4 0  16-Jun23A | 16-Jun23A CHPSBL 5 day lnstall‘ Founbatioh Draih Sys‘tem -'Garage (Increased DQratioﬁ forA‘dded‘Soop‘e PerFragnet018) @ &+ I 1
GAR-1240 Excavate for Foundation Drain System - Garage (Added Scope Per Fragnet 018) 5 0 | 16Jun23A | 16-Jun23A CHPSBLSday | 1 @ i i b 0o b b b I Excavate fdr Foundation Drain System - Garage (Added Soope Per Fregnetois) | | i 1
GAR-1200 Backfill Basement Level - Garage 2 | 0 | 20Jun23A | 28Jun-23A CHPSBLS5day |\ |\ i i . . . i i 1 1 1 i i . | B Badkfil BasementLevel -Garage oo A
GAR-1040 Level 1 CMU Including OH/HM Lintels & Bearing Plates - Garage 12 0 05-Sep-23 A 27-Oct-23 A CHPSBL 5 day :_ Level 1 CMU Includihg OHVHM ].inteli; & Bean'ng} Plates - Garage:
GAR-1020 Install Under Slab Utilities — to CMU - Garage 3 0 | 27-Sep23A | 12-Oct-23A CHPSBL 5 day oo e e e e e [ Install Under Slab|Utiities —to CMU - Garage: ~ + &+ 1 0 b
GAR-1190 Prep & Place Thickened Edge Slab - Garage 3 0  12-0ct-23A | 17-Oct23A CHPSBL 5 day oo e e R Prep & Plage Thukened Edge Slab - Garage e
GAR-1030 Prep & Place SOG - Garage 3 | 0 | 13Oct23A | 17-Oct23A CHPSBLSday | @ 1 1 i 0 0 i bbb bbb PrepBPlaeSOG-Garage 1 i b i 000 b 0
GAR-1050 Set Roof Joists - Garage 2 | 0  06Nov-23A  06-Nov-23A CHPSBLSday | 1 1 i i b o obob bbb bbb bbb ] SétRodfJoists-Garagd L 0 bbb E
GAR-1060 Set Roof Deck - Garage 2 0 15-Nov-23A | 16-Nov-23 A CHPSBL 5 day o Set Rpof Deck - Garage
GAR-1080 Inspect Steel & Deck - Garage 1 0 | 17-Nov23A | 17-Nov-23A CHPSBL 5 day oo e ] Inspect Steel & Deck-Garage 1 1 1 bbb
GAR-1210 Install Wood Blocking at Roof Joists - Garage 1 0  17-Nov23A | 20-Nov-23A CHPSBL 5 day oo ey nstall Woad qucklng at Roof Jojsts - Garage e
GAR-1110 Install AVB - Garage (Sallyport 105/106) 2 0 | 27-Nov23A | 08-Dec-23A CHPSBLSday |1 1 0 i b bbb bbb bbb b h L B Install AVB - Garage (Sallyport 105/106): 1 1 f 0 00 b b
GAR-1070 Install Roof MEPS / Hangers / Sleeves - Garage 2 | 0  30Nov23A  01-Dec23A CHPSBLSday | |\ @ i i b i obob bbb bbb b bbb ] Install Roof MEPS /Hangers / Sleeves - Garage | | 1 i 1
GAR-1130 Install Brick Veneer - Garage (Sallyport 105/106) 3 0 04-Dec23A = 22-Dec23A CHPSBL 5 day ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' Il ' Instal Bnck Veneer Garage aIIyport 105/106) : ' ' ' ' ' ' '
GAR-1220 Install 2" Rigid Insulation Over Air Barrier - Garage 4 0 | 04-Dec23A | 21-Dec-23A CHPSBL 5 day L e e 3 /HH Install 2" Rigid Insulation Over Aif Barrier - Garage. ~ ©
GAR-1120 AVB Inspection - Garage (Sallyport 105/106) 1 0 08-Dec-23 A 08-Dec-23 A CHPSBL 5 day ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! : i | AVB Inspection - Garage (Sallyport:105/106) : ' ' ' ' ' '
GAR-1090 Install TPO Roof System - Garage (Sallyport 105/106) 3 3 01-Feb-24 05-Feb24 | 38  CHPSBLS5day || ! @ 1 r bbb 0 |n‘sta|| TPO Rbof s;‘/stem‘ Gar‘age (‘sauyp‘on 1(‘)5/10‘6) [
GAR-1100 Roof Finish Details and Gutters - Garage (Sallyport 105/106) 2 | 2 | 06Feb-24 07Feb24 38 CHPSBLSday | 1 i i i i bbb I Roof Finish Details and Guttefs - Garagei(Sallyport 105/106) | |
GAR-1140 Install OH Doors - Garage (Sallyport 105/106) 2 2 28-Mar-24 29-Mar-24 18 CHPSBL 5 day 1 1 I I I I I I I I I I : : : : : : I I I I I 1 Ir Install OH Doors Garage (Sallyport 105/106) 1 I I : :
GAR-1150 Install HM Doors & Hardware - Garage (Sallyport 105/106) 2 2 01-Apr-24 02-Apr-24 18 CHPSBL 5 day © | Install HM Doars & Hardware - Garage (Sallyport 105/106): 1 !
Elevator Shaft T e S A e
ELEV-1000 Excavate to Top of Pit for New Elevator 2 0 20-Apr23 A 20-Apr23 A CHPSBL 5 day | wExcaX/ate to Top of Plt for New EI‘evatoir
ELEV-1010 Prep & Place Elevator Pit Slab 5 0  21-Apr23A | 05-May-23A CHPSBL 5 day - Prep & Plaoe ;EIevqtor Prl Slab 1
ELEV-1020 Prep & Place Elevator Pit Walls 5 0  15May23A | 16-May-23A CHPSBL 5 day oo v ] Prep & Place Elevator Pit Walls ¢ ! 1 3 3 L
ELEV-1110 Prep & Place Elevator Lobby SOG in Basement 2 | 0 | 07-u23A | 16-Aug23A CHPSBL5day |\ @ i i 0 0 0 0 bbbt 001 EEEEE Prep&Place ElevatorLobbySOGinBasement |11 1L L bbb
ELEV-1030 Install CMU Elevator Shaft Including All Steel Embeds 10 = 0  07-Aug23A  29-Aug23A CHPSBLSday | i @ i i i i i i i 1 i 0 i 1 | | |EER Instal CMUEkvatoiShaft Including All Steel Embeds | | | i 1 i 1 1
ELEV-1100 Demo Existing Roof to Accomodate Elevator Shaft Masonry 5 0 11-Aug-23 A 14-Aug-23 A CHPSBL 5 day » I Demo Existing Roof to Accomodate EIeVator Shaft Masenry 1
ELEV-1120 Install Steel Angle & Steel Deck at Elevator Lobby - Level 1 2 0 | 06-Oct-23A | 07-Oct-23A CHPSBL 5 day oo n e e ] Install Steel Angle & Steel Deck at Elevafor Lobby - Level 1T
ELEV-1130 Install Steel Angle & Steel Deck at Elevator Lobby - Level 2 2 0 16-Oct-23A | 17-Oct-23 A CHPSBL 5 day : o : : : o o : b b : : : © 11 |nstall Stee| Angle & Steel Deck at Elevator L,obby‘ Level 2 o : b b
ELEV-1140 Install Steel Angle & Steel Deck at Elevator Lobby - Level 3 2 0 | 19-Oct23A | 20-Oct23A CHPSBLSday | |\ &« i i L . 1 . i L . . & b 111 lnstal SteelAngle & Steel Deck at ElevatorLobby -Level 3 | 1 1 1 1 11|
ELEV-1150 Prep & Place Concrete at Elevator Lobby - Levels 1/2/3 2 | 0 230ct23A  24-Oct23A CHPSBLS5day | @\ i i bbb | Prep & Place Concrete at Elevator Lobby -Levels 1/2/3 |+ 1 1 1 1 1
ELEV-1040 Install Steel at Elevator Doors / Guide Rail Supports / Hoist Beam / Roof Support 10 0 30-Oct-23 A 03-Nov-23 A CHPSBL 5 day I InStaII Steel at EIevator Doors/ Gwde Ra|| Supports/ Hoist Beam / Roof Support
ELEV-1060 Install Roof Decking 1 0 03-Nov-23A = 03-Nov-23 A CHPSBL 5 day 1 Install Roof Decking | |
I Remaining Level of Effort I Actual Work =l Critical Remaining Work Page 10 of 16 '? <‘
EE Actual Level of Effort =1 Remaining Work 4 @ Milestone y HYATTSVILLE vﬂv‘»\&} .
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=l Critical Remaining Work

I Remaining Level of Effort I Actual Work

& Milestone

=1 Remaining Work 4

I Actual Level of Effort




Hyattsville Public Safety Building - Update 16 - 01 February 2024

100.

All Work

Data Date: 01-Feb-24 Print Date:13-Feb-24

Activity ID Activity Name

Orig
Dur

Rem

Start

Finish

Total
Float

Calendar

B3180

B1000

B1030

B1270

B1040

B1020

B3630

B3640

B1210

B1100

B3530

B3580

B1050

B1220

B1250

B1060

B3170

B1150

B1080

B1090

B1110

B1120

B1130

B1200

B3600

B1170

B1190

B1180

B1140

B3740

B3800

B3760 Basement Perform Security IT Testing & Validation
First Floor - South Building

B3500 1st Floor Establish Building Control Lines

A2120 1st Floor Sprinkler Rough-In

A2960 1st Floor Trussbuilt Walls

A2100 1st Floor Electrical Rough-In

A2110 1st Floor Mechanical Rough-In

A3200 1st Floor Ductwork

A5940 1st Floor Mechanical Rough-In Piping

A2900 1st Floor Masonry

A3060 1st Floor Plumbing Rough-In

A3000 1st Floor Mechanical Controls Rough-In

A4460 1st Floor Low Voltage Rough In (Conduit & Boxes)

A2130 1st Floor Wall Framing / Backing & Blocking

A5950 1st Floor Mechanical Rough-In Piping Flush & Test

A3750 1st Floor Mechanical Equipment

AB530 1st Floor Locker Installation

A2240 1st Floor Insulation and Drywall

A2250 1st Floor Sand and Finish

A3420 1st Floor Security IT Wire Pulls to MDF/IDF

A3540 1st Floor Hard Ceiling Framing

A2290 1st Floor Sprinkler Lines and Heads

AB6190 1st Floor Sprinkler Hydro Test

A2910 1st Floor Hard Ceiling Drywall

A2940 1st Floor Hard Ceiling Tape, Mud, Sand

A3550 1st Floor Access Flooring

A3050 1st Floor Paint Ceiling

A3270 1st Floor Doors, Frames and Hardware

A5800 1st Floor Metal Security Ceiling System

A2260 1st Floor Paint

A2280 1st Floor Fire Alarm Devices

A2300 1st Floor Grills, Diffusers, Grates

A2310 1st Floor Low Voltage Devices and Trims

A3030 1st Floor Mechanical Controls Finishes

A2870 1st Floor Flooring Finishes **

A2880 1st Floor Ceramic Tile

A2270 1st Floor Lighting

A2140 1st Floor Millwork **

A3530 1st Floor Plumbing Fixtures and Bathroom Accessories

Basement Low Voltage Rough In

Basement Mechanical Rough-In

Basement Mechanical Controls Rough-In
Basement Mechanical Equipment

Basement Electrical Rough-In

Basement Framing / Backing & Blocking

Basement Install Electrical Rough at Exterior Walls
Basement Install 2" Spray Insulation at Exterior Walls
Basement Hard Ceiling Framing

Basement Sprinkler Lines and Heads

Basement Hard Ceiling Drywall

Basement Sprinkler Hydro Test

Basement Insulation and Drywall

Basement Hard Ceiling Tape, Mud, Sand
Basement Wall Sand, Tape, Finish

Basement Security IT Wire Pulls to MDF/IDF
Basement Doors, Frames and Hardware

Basement Paint

Basement Lighting

Basement Fire Alarm Devices

Basement Giills, Diffusers, Grates

Basement Low Voltage Devices and Trims
Basement Mechanical Mechanical Controls Finishes
Basement Ceramic Tile

Basement Locker Installation

Basement Floor Finishes **

Basement Millwork **

Basement Plumbing Fixtures and Toilet Accessories
Basement Install Security Devices & Camera
Basement Install Security IT Head End & Terminate

Basement Install Security Door Locks & Proximity Readers / Terminate
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10
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11-Dec-23 A
12-Dec-23 A
12-Dec23A
14-Dec23 A
02-Jan-24 A
08-Jan-24 A
29-Jan-24 A
02-Feb-24
06-Feb-24
20-Feb-24
20-Feb-24
22-Feb-24
23-Feb-24
27-Feb-24
08-Mar-24
14-Mar-24
15-Mar-24
29-Mar-24
12-Apr-24
12-Apr-24
12-Apr-24
12-Apr-24
12-Apr-24
12-Apr-24
12-Apr-24
04-Jun-24
18-Jun-24
25-Jun-24
28-Oct-24
28-Oct-24
28-Oct-24
04-Nov-24

23-Jan-23 A
23-Oct-23 A
02-Jan-24 A
05-Jan-24 A
12-Jan-24 A
12-Jan-24 A
12-Jan-24 A
14-Jan-24 A
15-Jan-24 A
19-Jan-24 A
19-Jan-24 A
01-Feb-24
06-Feb-24
09-Feb-24
09-Feb-24
12-Feb-24
19-Feb-24
21-Mar-24
06-May-24
20-May-24
22-May-24
23-May-24
06-Jun-24
27-Jun-24
27-Jun-24
27-Jun-24
27-Jun-24
04-Jul-24
18-Jul-24
18-Jul-24
18-Jul-24
18-Jul-24
18-Jul-24
18-Jul-24
01-Aug-24
01-Aug-24
08-Aug-24

29-Dec-23 A
22-Dec-23 A
22-Dec-23 A
20-Dec-23 A
05-Feb-24
17-Jan-24 A
01-Feb-24
06-Feb-24
19-Feb-24
21-Feb-24
26-Feb-24
22-Feb-24
07-Mar-24
11-Mar-24
14-Mar-24
20-Mar-24
28-Mar-24
11-Apr-24
02-May-24
18-Apr-24
25-Apr-24
18-Apr-24
16-Apr-24
25-Apr-24
18-Apr-24
17-Jun-24
24-Jun-24
01-Jul-24
28-Oct-24
30-Oct-24
01-Nov-24
04-Nov-24

23-Jan-23 A
18-Jan-24 A
18-Apr-24
09-Feb-24
02-Feb-24
08-Feb-24
05-Feb-24
01-Feb-24
25-Jan-24 A
02-Feb-24
23-Feb-24
09-Feb-24
07-Feb-24
22-Feb-24
15-Feb-24
16-Feb-24
01-Mar-24
03-May-24
17-May-24
21-May-24
22-May-24
05-Jun-24
26-Jun-24
03-Jul-24
03-Jul-24
10-Jul-24
28-Aug-24
17-Jul-24
31-Jul-24
31-Jul-24
31-Jul-24
22-Jul-24
31-Jul-24
24-Jul-24
14-Aug-24
07-Aug-24
14-Aug-24

-16
-16
-16
-119
-128
-122
-106

CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day

CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day

2022 2023 2024 2025
b Mar | Apr [May [ Jun [ Jul [Aug [Sep| Oct [Nov | Dec|[ Jan [Feb[Mar[Apr [May[Jun | Jul [Aug [Sep[ Oct [Nov | Dec| Jan [Feb|Mar| Apr [May][ Jun | Jul [Aug [Sep[ Oct [Nov[Dec Jan |Feb| Mar| Apr [May
oo 0 I Basement LowVoltage Roughinp 0 0
bbb e b b e iBasementMedhanicatRodghan. L - L 0 40 b b
U w besomentMechancal GorolsRougfen |
LD asementMedianalBquipment |1 L1
Poobon b n bbb e bbb D D Basement Electrical Rough-in: 1 b b b 0 b
Poobon e e b B Basemment Framing/ Backing & Blocking | F 1 1 0 1 1
1 Basemeht Install Electrical Rough at Exterior Walls |
oo bbb I Basement Install 2° Spray Insulation at Exterior Walls 0 0
oo bbb bbb nn o |O basementHad Ceilng Framing 1 0
L L | |Basement Sprinkler Lines and Heads; ~ © © 1 1 1
e e O; Baspment Hard Ceiling Dywall |+ @ 1 1 1
] emenispertbao et
oL | pesementinsulatinaniDowall | L
oL B basement Hand Celing Tape, Mudi Sand |1 | 1|
L e {0 BasementWall Sand, Tape, Finisti {1 1 1
T A S A A . O Basement Secutty ITWire Pulsfo MOF/IDE | 1+ !
e e O Basemert Doors, Frames and Krdvare | ||
| | | | | | | | | | | | | | | | | | | | | EI Basement Palnt | | | | | | | |
L e | B3 Basementlightng! | ¢ i 10
A A A | O BasementfreAam Devioss
! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! EI‘ Basémenf Gn'IIé Diffdsers‘Grates 1 1 1 1 1 1
: 8] Basemment Low\loltage Devices and Tims |
+ I Baserhent Mechanical:Mechanical Controls Finishes
e || O BesementCemmicTe 1
L L .| D Basementlockernsthllation | . i
e e {1 IO BasementFloorFinishes™: 1 !
L T esemenek
: | Basemeht Plumbmg Fixtures ahd Tollet Accessories
: : : : : : : : : : : : : : : : : : : : : : : : ; : : . |: Basement Install Security:Devices &
T 0101 Basementinsiall Security IT Head B
A A A A 001D 0 sasementinstal Securty Door Loc
A e T A L0101 esementPerfom Securiy T st
T et 1T U 0 O S O O
Db bbb bbb b pb | NEEEEEREA (stFporSprinklerRoughdn i p b b b0 0 b
T e T A 3 AstFloor Tussbuit Walls |+ 1 110
B e R 3 15t Floor Elelotrical Rough-n |+ 1 1 1 1 10
L L 1st Floot Mechanical Rough-In -+ &+ 000 b
L L AstFoorDuctwork L L0 b
e e Ist Floor Meghanical Rough-in Piping #1111
L L IstFloorMasonry | 11 b b bbb
Do L L e @ [ MstFloorPlumbing Roughdin L 1 1 L
T :F 1t Floof Mechanical Cortols Rougfn |+~ ||
e st Floor Low Votage Rough In [Conduit & Boxes) |+ | ||
Poobon e e bbb O 16t FloprWall Framing / Backing & Blocking | 1 1 1 1 1
T S A S | 18t Floor Mechanical Rough-In Piping Flush & Test |+ + 1 !
L T~ s st L S S O O
oD stRéorbdokernstallaton |11
CoL L D AstFloorinsulationand Dyl |1 f b L0 E
o | O tsiPoorsandandiFmsy L 0
A A A | E=3 1stFoor Securty [T Wirs Pulsto MDFIDE | |||
0 T T N N N T T N N N N S N O O N D istPoorHdnCling Faming | | | | ||
T A S A A i1 D 1stFloorSprinklerLinesand Heads &+ & &
I e e e e e L 1 istFoorSprnkertydoTest L
e e B = I Floo Hard Ceiiing Drywall { 1+ ¢
L L .1 | |3 tstFloor Hard Ceiing Tape, Mugl, Sand |
B R e e ! 1 | | D f1stFlootAccssFidoing | | | | |
L L i1 O 1stFlootPaintCeiing oo
e e 10 3 15tFloorDoors, Frames and Herdware | ||
e P11 === 1stFloor Metal Secunty Celllng Systém |
L L b0 01 D i1stFoorPaint || oo
T O e I
A A A A 1| | O 1stFloorGls Diffdsers, Grates | ||
A A A 01| O 1stFloorLowVotage Devices and Trims | |
HE T T T T T A A T 0| D [tstFioorMechanical Contls Fiishes | |
A A A 1 11| O tstFoorFoorng Finshes = | | ||
L s
e oL B istReorlgning ||
I e e e e e C o BtstFoorMimekt
R N S T S R N S M S S A A M M R A R N A R . 1 1 1 i iD0 fstFigor Plymbing Fixtures and Bathropm Access

I Remaining Level of Effort I Actual Work
EE Actual Level of Effort

=1 Remaining Work 4

=l Critical Remaining Work
& Milestone
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Hyattsville Public Safety Building - Update 16 - 01 February 2024

100.

All Work

Data Date: 01-Feb-24 Print Date:13-Feb-24

Activity ID

Activity Name

Orig
Dur

Rem
Dur

Start

Finish

Total
Float

Calendar

A3430
AG760
AG950
A6810

B3510
B3650
B3660
B3670
A2320
A2390
A2350
A4470
A2360
A3020
A5960
A2380
A2370
A2540
A2980
A3070
A3080
A5970
A3650
A6200
A6210
A2560
A2420
A2550
A2970
A2500
A3720
A2830
A2570
A5980
A2430
A3450
A2410
A7030
A3010
A3440
AG960
AG770
A6820

B3520
B3680
B3690
B3700
A3860
A3870
A4480
A3880
A3900
A3910
A3930
AG000
A3890
A2670
A6010
A3120
A6020
A5790
A3950
A4020
A3990
A6220
A4010
A6230
A4050

1st Floor Install Security Devices & Camera

1st Floor Install Security IT Head End & Terminate

1st Floor Install Security Door Locks & Proximity Readers / Terminate
1st Floor Perform Security IT Testing & Validation

Second Floor - South Building

2nd Floor Establish Building Control Lines

2nd Floor Install 2" Furring at Exterior Walls

2nd Floor Install Electrical Rough at Exterior Walls
2nd Floor Install 2" Spray Insulation at Exterior Walls
2nd Floor Framing / Backing & Blocking

2nd Floor Ductwork

2nd Floor Electrical Rough-In

2nd Floor Low Voltage Rough In

2nd Floor Mechanical Rough-In

2nd Floor Mechanical Controls Rough-In

2nd Floor Mechanical Rough-In Piping

2nd Floor Sprinkler Rough-In

2nd Floor Plumbing Rough-In

2nd Floor Hard Ceiling Framing

2nd Floor Low Voltage Devices and Trim

2nd Floor Fire Alarm Devices and Trim

2nd Floor Lighting

2nd Floor Mechanical Rough-In Piping Flush & Test
2nd Floor Mechanical Equipment

2nd Floor Sprinkler Lines & Heads

2nd Floor Sprinkler Hydro Test

2nd Floor Hard Ceiling Drywall

2nd Floor Drywall

2nd Floor Hard Ceiling Tape, Mud, Sand

2nd Floor Masonry

2nd Floor Tape, Mud, and Sand

2nd Floor Ceiling Paint

2nd Floor Doors, Frames and Hardware

2nd Floor Wall Paint

2nd Floor Mechanical Controls Finishes

2nd Floor Ceramic Tile

2nd Floor Security IT Wire Pulls to MDF/IDF

2nd Floor Floor Finishes **

2nd Floor Millwork **

2nd Floor Plumbing Fixtures and Toilet Accessories
2nd Floor Install Security Devices & Camera

2nd Floor Install Security Door Locks & Proximity Readers / Terminate
2nd Floor Install Security IT Head End & Terminate
2nd Floor Perform Security IT Testing & Validation

Third Floor - South Building

3rd Floor Establish Building Control Lines

3rd Floor Install 2" Fuming at Exterior Walls

3rd Floor Install Electrical Rough at Exterior Walls
3rd Floor Install 2" Spray Insulation at Exterior Walls & Below Roof Deck
3rd Floor Framing / Backing & Blocking

3rd Floor Electrical Rough-In

3rd Floor Low Voltage Rough In

3rd Floor Mechanical Rough-In

3rd Floor Sprinkler Rough-In

3rd Floor Ductwork

3rd Floor Mechanical Controls Rough-In

3rd Floor Mechanical Rough-In Piping

3rd Floor Plumbing Rough-In

Install Metal Stairs

3rd Floor Mechanical Rough-In Piping Flush & Test
3rd Floor Masonry

3rd Floor Mechanical Equipment

Prep & Pour Stair Treads & Landings

3rd Floor Drywall

3rd Floor ACT Grid

3rd Floor Hard Ceiling Framing

3rd Floor Sprinkler Lines & Heads

3rd Floor Tape, Mud, and Sand

3rd Floor Sprinkler Hydro Test

3rd Floor Hard Ceiling Drywall
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29-Oct-24
31-Oct-24
04-Nov-24
21-Nov-24

23-Jan-23 A
22-Mar-23 A
27-Mar-23 A
10-Aug-23 A
09-Oct-23 A
12-Oct-23 A
27-Nov-23 A
27-Nov-23 A
18-Dec-23 A
18-Dec-23 A
18-Dec-23 A
02-Jan-24 A
10-Jan-24 A
01-Feb-24
01-Feb-24
01-Feb-24
01-Feb-24
01-Feb-24
05-Feb-24
06-Feb-24
07-Feb-24
08-Feb-24
09-Feb-24
14-Feb-24
15-Feb-24
16-Feb-24
21-Feb-24
04-Mar-24
11-Mar-24
18-Mar-24
25-Apr-24
06-May-24
04-Jun-24
11-Jun-24
18-Jun-24
05-Nov-24
11-Nov-24
21-Nov-24
27-Nov-24

23-Jan-23 A
22-Mar23 A
27-Mar23 A
09-Aug-23 A
12-Oct-23 A
27-Nov-23 A
27-Nov-23 A
04-Dec23 A
15-Dec-23 A
02-Jan-24 A
08-Jan-24 A
08-Jan-24 A
01-Feb-24
01-Feb-24
01-Feb-24
02-Feb-24
05-Feb-24
08-Feb-24
09-Feb-24
15-Feb-24
15-Feb-24
22-Feb-24
23-Feb-24
27-Feb-24
28-Feb-24

04-Nov-24
20-Nov-24
08-Nov-24
22-Nov-24

23-Jan-23 A
22-Mar-23 A
07-Apr-23 A
10-Aug-23 A
13-Oct-23 A
29-Jan-24 A
08-Dec-23 A
08-Dec-23 A
29-Jan-24 A
29-Jan-24 A
29-Jan-24 A
15-Jan-24 A
25-Jan-24 A
05-Feb-24
07-Feb-24
07-Feb-24
14-Feb-24
02-Feb-24
09-Feb-24
06-Feb-24
07-Feb-24
13-Feb-24
15-Feb-24
20-Feb-24
01-Mar-24
29-Feb-24
27-Feb-24
08-Mar-24
15-Mar-24
18-Mar-24
26-Apr-24
10-May-24
10-Jun-24
17-Jun-24
24-Jun-24
07-Nov-24
15-Nov-24
26-Nov-24
27-Nov-24

23-Jan-23 A
23-Mar-23 A
07-Apr23 A
10-Aug-23 A
16-Oct-23 A
08-Dec-23 A
08-Dec-23 A
29-Jan-24 A
11-Jan-24 A
29-Jan-24 A
29-Jan-24 A
29-Jan-24 A
14-Feb-24
07-Feb-24
02-Feb-24
14-Feb-24
09-Feb-24
14-Feb-24
22-Feb-24
28-Feb-24
21-Feb-24
26-Feb-24
14-Mar-24
27-Feb-24
12-Mar-24

-119
-128
-122
-120

58
87
87
82
50
85
58
58
58
46
58
45
46
58
45
45
59
25

-11
-11
-1
-119
-122
-128
-123

18
52
85
42
85
52
21
111
18
18
21
18
18

CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day

CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day

CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day

2022 2023 2024 2025

b Mar | Apr [May [ Jun [ Jul [Aug [Sep| Oct [Nov [ Dec| Jan [Feb|Mar[ Apr [May][ Jun | Jul [Aug [Sep[ Oct [Nov[Dec Jan Feb[Mar[Apr [May[Jun | Jul [Aug [Sep[ Oct [Nov | Dec | Jan [Feb [ Mar| Apr [May
T T .. . . | | 1 O fstFloo Install Security Devices &
L ot Flor nstal Secuty ITHea
T loorintan ety oot Loof
L s HoorPertom Seauny T
P00 L b bbb Ii2ndFloorEstablish Buiding Cortrol Lines | |1 e
| 12nd Floor |Install 2" Fumng ‘at Exterior Walls
W 2nd Fidor Install Electncal Rough at Exterior Walls 1 1
oo e 2nd Floor Install 2" Spray Insulation at Extenor Walls
oo b bbb bbb Ul nd Floor Framing / Backing! Blacking: 111t bbb
e BN 2nd FloorDuctwork| 11000
Co e B ondFloprBletical Roughdn: L E b
oo b e e B 2dFloprloVoltage Roughin 1 n 0 b
oo s e R 2nd Floof Medhanical RoughAn 1
Cob b —— 2nd Floof Mechanical Controls Rough LI
Poobon bbb bbb ) 2nd Floof Mechanical Rough-n Piping 1 1 1 0 0
Co DL andFoorSpinklerRoughdn L L
| | | | | | | | | | | | | | | | | | | » Il | 2nd Floor Plumbing Rough -In 1 | ; ; ; | | : :
CoL bbb 2d FlobrHatd Celling Framing |+ 0 1 1L
L g adFoorLowollage Deviesand Tam
Cob bbb bbb I 2nd Floor Fire Alam Devices and Tnm A
e B andoorligning L L
2nd Flodr Methan|¢a| Rdugh Ih Pipihg FIbIIsh &rl'est
L b oo Equeent
boobon e e bbb ]l 20d Flopr Sprinkler Lines & Heads | 1 F f 0 b b
e e | 2nd Floor Spinkler Hydro Test 1 1 1 1 11
CoL LD and Foorard Celling Drywall |1 E L
T e O 2ndFoorDywall © 0L
; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; i ; ; 0 :2nd Floor Hard Celllng Tape, Mud, Sand : : : : : :
L L I:l 2ndFlogrMasonry 1 bbb 00 b
: b b : b b : A : : b b : |:| 2nd Floor Tape, Mud and Sand 3 P | o
CoL L b e h | B ndFloorCelingPaint (L b b
T A S A A 0 2nd Floor Doors, Frames and Hardware |+ i |
L L D ndFoorWall Paint |10
e e 1| Pnd Floor Mechanical Controls Finishes — © &+ & &
e e . D 2ndFloorCeramicTle | | i i i
RN T S N T A N T N MO N SO NS NN SN N S N M N N | | !0 2ndFidor Security|T Wire Pullsto MDF/AIDF | | | |
L L i 1 1 D 2ndFidorFidorFinishes™ | 1 1 &0
L L N Qnd FloorMilwork =+ 11
e e oo 3 0 ' 2nd Fioor Plumbing Fixtures and Toilef Accessories
I] 2nd Flaor Install Secunty Devlces
B L0 0 1 . 1 1 1 11D 2ndFioor Install Security Door Lg
T T T E 2ndrcornsiseany e
e e e e L1 andFoor Perfom Seauriy 1T
bbb b b bbb 1 3nd Floor Establish Bulldlng Control Llnes ool e
| ‘3rd Floor lnstall 2" Fumng at ExtenorWaIIs‘
- 3|‘d FIoﬂgr Insjall EIectncaI Rough at Extehor Walls 1
1 3 Floor Install 2" Sprdy Insulation at ExtenorWaII‘s& Below Roof Deck
Poobon bbb bbb bbb LD drdFloorFraming / Bapking & Blogking: 1 b b bbb
Db bbb bbb M 3mFoorElepticalRoughdn i L L bbb bbb
oo b et il 3 FlogrlowVoltage Roughlin 1 1 1 1 b b
oo bbb n b b p o w3 FloorMechanical Roughdn
L mm suRersaeerRoughn
T T ot T T N A S T A
L ) oot Meckanicdl oo Rougin | 1 1 1
e e oo Mechenical RodghnPing. L
T B eorPumng Rty
L paeasas
T S A S 3rd Floor Mechanical Rough-In Pipinig Flush & fest |+ © 1 1
Doobon e e A S FgorMasony L b b
CoL bbb D 3rd FloorMechanical Equipment |1 f L1 D
LD pepdPowSETeadsaLandigs | L L
T e S T
L O s eoracTed
s oo teigFamng
et
D O e oo e Mg
L DodreorsprerthaoTest
R N S T S R N S M S S A A M M R A R N A R (0 3rd FiporHard Ceiing Prywall ¢+ 1 ¢ 4

I Remaining Level of Effort I Actual Work
EE Actual Level of Effort

=1 Remaining Work 4 @ Milestone

=l Critical Remaining Work
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Hyattsville Public Safety Building - Update 16 - 01 February 2024

100.

All Work

Data Date: 01-Feb-24 Print Date:13-Feb-24

Activity ID

Activity Name

Orig
Dur

Rem
Dur

Start

Finish

Total
Float

Calendar

2022

2023

2024 2025

b Mar | Apr [May [ Jun [ Jul [Aug [Sep| Oct [Nov | Dec|[ Jan [Feb[Mar[Apr [May[Jun | Jul [Aug [Sep[ Oct [Nov[Dec Ja

=

Feb| Mar [ Apr [May]| Jun | Jul [Aug|Sep]| Oct [Nov| Dec|Jan [Feb[Mar[Apr [May

A4130
A4070
A3630
A2810
A5820
A3960
A3970
A3980
A5990
A4150
A4200
A5810
A4030
A4210
A4190
A4170
AG970
AG780
AG830

B3450
B3200
B3310
B3350
B3480
B3560
B3570
B3230
U&S-A-E-175
B3220
B3470
B3190
B3210
B3240
B3400
B3440
B3330
B3460
B3280
B3590
B3405
B3410
B3250
B3420
B3260
B3270
B3290
B3300
B3320
B3390
B3430
B3610
B3360
B3380
B3370
B3750
B3810
B3340
B3770

AG600
AG610
A6620
A5490
A4780
A4750
A5010
A5600
A4760

3rd Floor Hard Ceiling Tape, Mud, Sand

3rd Floor Ceramic Tile

3rd Floor Doors, Frame and Hardware

3rd Floor Paint

3rd Floor Ceiling Paint

3rd Floor Low Voltage Devices and Trim

3rd Floor Fire Alarm Devices and Trim

3rd Floor Lighting

3rd Floor Mechanical Controls Finishes

3rd Floor Security IT Wire Pulls to MDF/IDF

3rd Floor ACT Tile

3rd Floor Metal Security Ceiling Panel

3rd Floor Floor Finishes **

3rd Floor Millwork **

3rd Floor Plumbing Fixtures and Bathroom Accessories
3rd Floor Install Security Devices & Camera

3rd Floor Install Security Door Locks & Proximity Readers / Terminate
3rd Floor Install Security IT Head End & Terminate

3rd Floor Perform Security IT Testing & Validation

Interiors - North Building
Basement - North Building

Basement Ductwork

Basement Electrical Rough-In

Basement Mechanical Controls Rough-In
Basement Masonry

Basement Low Voltage Rough In

Basement Mechanical Rough-In Piping

Basement Mechanical Rough-In Piping Flush & Test
Basement Framing

Install Hollow Metal Door Frames - North Building Grid A-E
Basement Sprinkler Rough-In

Basement Mechanical Equipment

Basement Plumbing Rough-In

Basement Mechanical Rough-In

Basement Insulation and Drywall

Hard Ceiling Framing

Basement Wall Sand, Tape, Finish

Basement Security IT Wire Pulls to MDF/IDF
Basement Doors, Frames and Hardware

Basement Sprinkler Lines and Heads

Basement Sprinkler Hydro Test

Hard Ceiling Drywall

Hard Ceiling Tape, Mud, Sand

Basement Paint

ACT Grid

Basement Lighting

Basement Fire Alarm Devices

Basement Girills, Diffusers, Grates

Basement Low Voltage Devices and Trims
Basement Mechanical Controls Finishes

Basement Ceramic Tile

ACT Tile

Basement Locker Installation

Basement Floor Finishes **

Basement Millwork **

Basement Plumbing Fixtures and Toilet Accessories
Basement Install Security IT Head End & Terminate
Basement Install Security Door Locks & Proximity Readers / Terminate
Basement Install Security Devices & Camera
Basement Perform Security IT Testing & Validation

First Floor - North Building

1st Floor Install 2" Furring at Exterior CMU Walls
1st Floor MEP Rough at Exterior CMU Walls

1st Floor Spray Insulation at Exterior CMU Walls
1st Floor Ductwork

1st Floor Wall Framing

1st Floor Electrical Rough-In

1st Floor Mechanical Controls Rough-In

1st Floor Low Voltage Rough In

1st Floor Mechanical Rough-In

[IENEN afa -
S oo Yoo 9o

a0 =

-
o

N B OO Og

A gla oo,

w

20
10
15

15

15

10
10

10
10
20

O O = NO O =~ 0O =

N alalalala N N N
WSO oooo 2N OO g oo

O O OO o oo oo

13-Mar-24
15-Mar-24
15-Mar-24
03-Apr-24
03-Apr-24
17-Apr-24
17-Apr-24
17-Apr-24
17-Apr-24
13-May-24
15-May-24
15-May-24
04-Jun-24
18-Jun-24
25-Jun-24
08-Nov-24
18-Nov-24
27-Nov-24
03-Dec-24

09-Oct-23 A
16-Oct-23 A
16-Oct-23 A
16-Oct-23 A
16-Oct-23 A
23-Oct-23 A
30-Oct-23 A
20-Nov-23 A
04-Dec-23 A
08-Dec-23 A
11-Dec23 A
12-Dec23 A
12-Dec23 A
23-Feb-24
05-Mar-24
08-Mar-24
14-Mar-24
15-Mar-24
26-Mar-24
28-Mar-24
29-Mar-24
12-Apr-24
03-May-24
03-May-24
17-May-24
17-May-24
17-May-24
17-May-24
17-May-24
17-May-24
17-May-24
24-May-24
04-Jun-24
18-Jun-24
25-Jun-24
28-Oct-24
28-Oct-24
29-Oct-24
05-Nov-24

23-Mar-23 A
03-Apr-23 A
10-Aug-23 A
06-Sep-23 A
27-Sep-23A
09-Oct-23 A
09-Oct-23 A
09-Oct-23 A
12-Oct-23 A

02-Apr-24
21-Mar-24
28-Mar-24
16-Apr-24
09-Apr-24
30-Apr-24
30-Apr-24
14-May-24
17-Apr-24
22-May-24
21-May-24
21-May-24
17-Jun-24
24-Jun-24
01-Jul-24
14-Nov-24
22-Nov-24
02-Dec-24
04-Dec-24

01-Dec-23A
22-Feb-24
02-Feb-24
31-Jan-24 A
02-Feb-24
31-Oct-23 A
31-Oct-23 A
12-Feb-24
01-Feb-24
12-Dec23 A
11-Dec-23 A
26-Feb-24
22-Dec-23A
07-Mar-24
25-Mar-24
14-Mar-24
20-Mar-24
28-Mar-24
27-Mar-24
28-Mar-24
11-Apr-24
02-May-24
16-May-24
16-May-24
06-Jun-24
23-May-24
30-May-24
23-May-24
21-May-24
30-May-24
23-May-24
06-Jun-24
17-Jun-24
24-Jun-24
01-Jul-24
28-Oct-24
28-Oct-24
04-Nov-24
05-Nov-24

23-Mar-23 A
07-Apr-23 A
11-Aug-23 A
13-0ct-23 A
06-Oct-23 A
31-0ct23 A
31-0ct23 A
31-0ct-23 A
24-0ct-23 A

18
51
21
18
23
28
28
57
37

57
57
-16
-16
-16
-119
-122
-128
-128

22

85

o222 AAAAAERAIN KO

13

-16
-16
-16
-102
-102
-107
-107

CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day

CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day

CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day
CHPSBL 5 day

! |:l 3rd Floor Hard Ceiling Tape, Mud, Sand '

_ Basemer

B Basement Me
| Basement Me:

| D ' FoorCeramicTd | | . i 1o

I:I: 3rd :FIoorlDoorS‘, Frame an‘d Har‘dware

‘[ 3rd Floor Paint

{0 3fd Flopr Celllng Paint |1 bbb

: Ij 3rd Floor Low Voltage Devloes and Tnm

! O 3rd! Floor Fire Alamm! Devices and Trim |

+ 3 3rd Floor Lighting 1

ool Grd Floor Mechanlcal Controls FlnlsheSw

© ' O '3 Floor Security IT Wire Pulls to MDF/IDF © |+

!0 Di3dFoorACTTle 1 i 1%

u] 3rd Bloor Metal $ecunty Ce:iling F;"anel

'3 3rd Floor Floor Finishes ** |

© 0 3rd Floor Millwork **

El 3rd: Floor Plumblng F|><tures and Bathroom Acoéssones

. . . : : : 0 3rd Floor Install Secunty Def\/lces

0:3rd Floorlnstall Secunty DoorL

: ; ; ; ; | | l 3rd Floor Install Secunty‘IT H

: 1 3rd Floor Perform Secunty IT|
Dubtwork L 1

: Basement Electncal Rough In

Basement Mechanlcal Oontrols Rough-I
Basament Masonry
quement Lol Voltage Rough In
chanical Rough-In Piping ;
chanical Rngh ln P|p|ng Flush &: Test
Basement Framlng !

Install Hollow MetalDoor Framés North

U|Id|ng Gnd AE
ent Spnnkler RoUgh In
; Basement Plumbing‘ Rough-ln
ment Mechamcal Rough In‘

= Basem(ent InSuIat|0n and Drywall
[ Hard Celllng Frammg: |

0 Basement Wall Sand, Tape, Flnlsn

"
3

u] Basement ‘Secuh’ty IT Wire Pulls to MDF/IDF
O} Basemerit Dodfs, Frames and Hardware
I Basement Spnhkler Hydro Test:
a Hard O‘elllng‘Drywall

‘EI Basement Paint !
O ACTGrid | |
I:I Basement Lighting
0 : Basement: Fire Alarm Devices

EI‘ Baéement Gnllé, Diffusers, Grates
0 Basement Low Voltage Dewces and Tnms
0 Basement Mechanlcal Controls F|n|she

|:| Baéement Cerémlc Tle | |

] Hard Celling Tape, Mud, Band

| Bastamem Spnnkler Llnes and Heads‘

0 :ACT wTIe :

E:I Basement Locker Installatlon
| Basement Floor F|n|shes >
o BasementMﬂIWotk -

Ba$ement Plumb|ng Fixtures ahd Toilet A¢cessd)nes ‘
‘ L I Basemenit Install Security:I T Head Ef

| 1st Floor Install Q" Furting at Extenor CMU WaIIs
l 1$t Floor MEP Roygh at; Extenor CIVIU Walls

1St Floor Spray Insulatlon at

‘- 1st Fldor Ductwori

l 15‘“[ Floqr Wal! Frami

B st Floor Elect
E st Floor Mech
- 1 st‘ FIooH Low

! M | 1st Floor Mechg

I Bas‘emen‘t Instéall Se‘curity‘Door‘Lock
[} Basement Install Sewnty Dewoes
| Basement Perform Secunty IT Test

Exterior CMU Walls

ing

fical Rough-In

anical Controls Rougn In

oltade Rdugh In

nical:Rough-In !

0

I Remaining Level of Effort I Actual Work
EE Actual Level of Effort

=1 Remaining Work 4 @ Milestone

=l Critical Remaining Work
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Hyattsville Public Safety Building - Update 16 - 01 February 2024

100.

Data Date: 01-Feb-24 Print Date:13-Feb-24

Activity ID Activity Name Orig Start Finish Total Calendar
Dur Float 2022 2023 2024 2025
b Mar | Apr [May [ Jun [ Jul [Aug [Sep| Oct [Nov | Dec|[ Jan [Feb[Mar[Apr [May[Jun | Jul [Aug [Sep[ Oct [Nov | Dec| Jan [Feb|Mar| Apr [May][ Jun | Jul [Aug [Sep[ Oct [Nov | Dec | Jan [Feb [ Mar| Apr [May
AG030 1st Floor Mechanical Rough-In Piping 10 12-Oct-23 A 24-Oct-23 A CHPSBL 5 day | | | | | | | | | | | | | | | | | I BE Floor Mechanlcal Rough -In Plpmg‘ ! ! ! ! ! ! ! ! ! ! !
A4TT0 1st Floor Sprinkler Rough-In 10 18-Oct-23A | 01-Nov-23A CHPSBLS5day || | | . i Linohonnnn B 1stFlootSprinklerRoughin | & 1 nn
A5040 1st Floor Plumbing Rough-In 10 23-0ct-23A | 22-Nov-23A CHPSBLS5day [ 1 1 1 i1 B 1stFloorPlumbing Roughdn | & ¢ & 1 4 1
AB040 1st Floor Mechanical Rough-In Piping Flush & Test 2 24-Oct23A | 31-Oct-23A CHPSBL 5 day B 1stFloor Mechanical Rough-In: P|p|ng Flush & Test
A4790 1st Floor Insulation and Drywall 5 12-Jan-24 A | 31-Jan24 A CHPSBL 5 day . EE 1stFloor Insulatlon and Drywall
A4800 1st Floor Sand and Finish 10 01-Feb-24 14Feb24 | 52 | CHPSBLS5day | ! | ¢ 11 hnbhh . @ fstFloorSandandFnish | | 110000
A5470 1st Floor Paint Ceiling 5 01-Feb-24 07-Feb24 | 57 = CHPSBL5day | ! © | . . i L oiononnbobnnn ! D 18tFoorPaintCeiing | © . 1 L0
A5550 1st Floor Mechanical Equipment 10 01-Feb-24 14-Feb-24 14 CHPSBL 5 day [ 1st Fldor Méchariical Equipment
A5070 1st Floor Security IT Wire Pulls to MDF/IDF 32 21-Mar-24 03-May-24 | 43 = CHPSBL 5 day e e 3 .+ /1 1stFloor Security [T Wire Pullsito MDF/IDF &+ &+ ¢
AB390 1st Floor Fire Curtains 8 11-Apr-24 22-Apr24 | -34 = CHPSBL 5 day T T 3 ' O 1stFloorFire Curtaing @+ ¢ b
A5420 1st Floor ACT Grid 8 23-Apr24 02-May-24 | 32 CHPSBLS5day | ! | © 1 bbb ! ! O 1stFloorACTGrd | | 1 . i L ob
A5430 1st Floor ACT Tile 5 03-May-24 09-May24 | 21 | CHPSBL5day || | 0 i i i bbb {1 O tstRoorACTTie! | i1 i b
A5390 1st Floor Hard Ceiling Framing 10 06-May-24 17-May-24 43 CHPSBL 5 day 'a ‘Ist FIOor Hard Celllng Framing
A4840 1st Floor Sprinkler Lines and Heads 2 20-May-24 21-May24 = 43  CHPSBL 5day N A E F!oor Spnnkler Lines and Heads
AB240 1st Floor Sprinkler Hydro Test 1 22-May-24 22-May24 = 43 CHPSBL 5 day 3 L 3 3 3 L L 3 Lo L 3 3 3 3 3 3 | 11st Floor Spﬁnklér Hydro Test 3 3 Lo L
A5400 1st Floor Hard Ceiling Drywall 10 23-May-24 05-Jun-24 43 CHPSBL 5 day . . . . | | | | | | | | ; ; ; ; ; ; | | ! EI 1st Floor Hard Cemng DrywaII . ! ! | ; ;
A5410 1st Floor Hard Ceiling Tape, Mud, Sand 15 06-Jun-24 26-Jun24 | 43 | CHPSBL5day || . i f bbb bbb =3} 1st Floor Hard Ceiling Tape, Mud sand | |
A4810 1st Floor Paint 10 27-Jun-24 10-Jul24 | 43 CHPSBL5day [ . 1L L L 1 {0 1 | [3O 1stFoorPaint | | 3 o
A5440 1st Floor Access Flooring 5 27-Jun-24 03-Jul-24 -18 | CHPSBL 5 day D 1st Floor Access Fldoring;
A5500 1st Floor Doors, Frames and Hardware 10 27-Jun-24 10-Jul-24 23 CHPSBL 5 day 3 L 3 3 3 L L 3 Lo L 3 3 3 3 L 3 E:l 1$t Floor Doors Frames and HamWare 3 L
A4830 1st Floor Fire Alarm Devices 5 11-Jul-24 17-uk24 | 43 | CHPSBLS5day | ! | @ i bbb : .1 0 1 |D fstFicorFite Alam Devices! | | | !
A4850 1st Floor Grills, Diffusers, Grates 10 11-Jul-24 24-Juk24 | 33 CHPSBL5day || bbb I ! . 1 ! [3:1stFoorGrls, Difusers, Grates! | | |
A4860 1st Floor Low Voltage Devices and Trims 10 11-Jul-24 24-Jul-24 -33 CHPSBL 5 day » [} 1st Floor Low Voltage Devices and Trims
A5030 1st Floor Mechanical Controls Finishes 3 11-Jul-24 15-Jul-24 26 = CHPSBL 5 day © 1+ 10 A1stFidor Méchanical Controls Finishes: 1
A5450 1st Floor Flooring Finishes ** 10 11-Jul-24 24-Jul-24 43 = CHPSBL 5 day T T 3 e i | j 1st Floor Floon'n‘g Finishes |
A5460 1st Floor Ceramic Tile 5 11-Jul-24 17-uk24 | 33 | CHPSBLSday | | .0 b bbb n 3 .10 0| DO fstFiorCeramicTe| | | | | |
A4820 1st Floor Lighting 15 18-Jul-24 07-Aug24 | 43 CHPSBLSday | i | i i i bbb .10 | | [ 1stFoorlightng | | i
A5480 1st Floor Millwork ** 5 25-Jul-24 31Juk24 | 43 CHPSBLS5day | 1 11 L j T R O tstFoorMiwork™! 1 11
A5380 1st Floor Plumbing Fixtures and Bathroom Accessories 5 01-Aug-24 07-Aug-24 43 CHPSBL 5 day ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' D 1st Floor Plumblng Fixtures and Bathroom Acoesso
AB790 1st Floor Install Security IT Head End & Terminate 15 31-Oct-24 20-Nov24 | -120  CHPSBL 5 day 3 3 3 3 3 3 3 3 3 3 3 o 3 3 3 3 3 3 3 3 3 3 3 3 ; [E3 !1st Floor Install Security IT Head
AB980 1st Floor Install Security Door Locks & Proximity Readers / Terminate 5 04-Nov-24 08-Nov-24 | 112 CHPSBL5day | ! | |\ 1 i b ohnnnbn | L0 0 0 1 1 1 1 D 1stFioorInstall Security Door Loc
A5080 1st Floor Install Security Devices & Camera 4 05-Nov-24 08-Nov-24 -112 CHPSBL 5 day ‘ | 1st Floor Install Secunty Dewoes &
AB840 1st Floor Perform Security IT Testing & Validation 2 21-Nov-24 22-Nov-24 -120/ CHPSBL 5 day ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; Co b st Floor Perform Security lT Te
Third Floor - North Building e : 3 T 3 3 3 Lo 3
B3730 3rd Floor Install 2" Spray Insulation at Exterior Walls & Ceiling 3 0 18-Oct-23A | 19-Oct-23 A CHPSBL 5 day 3 oo 3 3 3 oo oo 3 b b 3 3 1 erd Floor Install p" Spray Insulation at Exterior Walls & Ceiling ! 3 b b
A5120 3rd Floor Framing 10 | 0 | 20-0ct23A | 27-Oct23A CHPSBLS5day |1 @ 1 1 1L W 3dFoorFraming ¢ 0 bbb b
A5140 3rd Floor Electrical Rough-In 25 0 | 30-0ct23A = 05-Dec-23A CHPSBL5day | @ @ . 1 Lhon b 3rd Floof Electrical Rough-n @ @ 1 &+ 1L n
A5150 3rd Floor Mechanical Rough-In 5 | 0 | 06-Nov23A = 05-Dec23A CHPSBL5day | 1 @1 1 i 3rd Floof Mechanical Roligh-ln 1+ 1 & 1 1 11 1
A5180 3rd Floor Ductwork / VAVs / Convector Installation 20 0 | 06-Nov23A = 05-Dec23A CHPSBL 5 day 3rd Floor Ductwork/ VAVs / Convector Installatlon
A5290 3rd Floor Mechanical Controls Rough-In 6 0  06-Nov-23A = 05-Dec-23A CHPSBL 5 day 3 L 3 3 3 L L 3 Lo L 3 3 3rdl Floor Meqhanloal Oontrols Rough-In : L L 3 Lo L
A5620 3rd Floor Low Voltage Rough In 20 0  06Nov-23A | 05-Dec-23A CHPSBLS5day | ! !\ 1 i bbb 3rd Floof Low Voltage Rough in 1+ 111 00
ABO50 3rd Floor Mechanical Rough-In Piping 8 0  13Nov-23A  05-Dec23A CHPSBL5day | @ @ 0 1 L bohonnnn o h 3rd Floof Mechanical Rough-In Piping |+ &+ = & 1 b
A5170 3rd Floor Sprinkler Rough-In 10 0 22-Nov-23A | 08-Dec-23A CHPSBL 5 day Hl 3rd Floor SprinklerRough-In |
A5160 3rd Floor Plumbing Rough-In 10 = 0 | 27-Nov-23A | 11-Dec-23 A CHPSBL 5 day ‘ oo ‘ ‘ ‘ oo oo ‘ b b ‘ ‘ I 3rd Floor Plumbing Rough-In: ‘ ‘ oo oo ‘ b b
AB070 3rd Floor Mechanical Equipment 5 0  30-Nov23A  05-Dec23A CHPSBL 5 day 3 3 3 3 3 3 3 3 3 3 3 o 3 3 3 3 [] 3ru Floor Meghanical Equipment 3 3 3 3 3 3 o 3 3
A5130 3rd Floor Drywall 10 01-Feb-24 14Feb24 | 27 | CHPSBLS5day | | ¢ bbb i1 O 3dFoorDiywall; | 00 n b b
A5230 3rd Floor ACT Grid 10 01-Feb-24 14-Feb24 | 23 CHPSBLSday || 1 0 000 Li b © 0 [ 3 FloorACTGAd | 00 i b
A5250 3rd Floor Hard Ceiling Framing 5 01-Feb-24 07-Feb-24 28 CHPSBL 5 day 0 3rd Floor Hard Celling Framing
AB060 3rd Floor Mechanical Rough-In Piping Flush & Test 2 01-Feb-24 02-Feb-24 90 CHPSBL 5 day 3rd Floof Mechanical Rough-In Pipig Flush & Test :
A5220 3rd Floor Tape, Mud, and Sand 15 15-Feb-24 06-Mar24 = 27 CHPSBL 5 day 3 o 3 3 3 o o 3 o o 3 3 3 3 |::| Srd Floor Tap‘;e Mud an‘d Sand o 3 o o
AB250 3rd Floor Sprinkler Lines & Heads 3 15-Feb-24 19Feb-24 | 23 | CHPSBL5day | @ @ . i bbnn P 0 3rd Floor Sprinkler Lines & Heads 1 1 1 1
AB260 3rd Floor Sprinkler Hydro Test 1 20-Feb-24 20Feb24 | 23 | CHPSBL5day | @ | . L nnnn P | i3rd Floor Sprinkler Hydro Tést | | & & 1o
A5270 3rd Floor Hard Ceiling Drywall 10 21-Feb-24 05Mar-24 | 23 | CHPSBL 5 day oo oo b O 3rd Floor Hard Ceiling Diywall, — © + 1 1 1 1 1
A5260 3rd Floor Hard Ceiling Tape, Mud, Sand 15 06-Mar-24 26-Mar24 = 23 CHPSBL 5 day ‘3: 3d Floor Hard Ceiling Tape, Mud, Sand
A5520 3rd Floor Doors, Frame and Hardware 10 07-Mar-24 20-Mar24 = 27 CHPSBL 5 day 3 3 3 3 3 oo 3 b b 3 3 3 'O 3rd Floor Doors, Frame and;Hardware | 3 b b
A5110 3rd Floor Paint 10 27-Mar-24 09-Apr24 | 23 | CHPSBL 5 day [ . ! ! [O 3cdFloorPaint | 1114 bb
A5200 3rd Floor Ceramic Tile 5 10-Apr-24 16-Apr24 | 33 CHPSBL 5 day oo e 3 ! D 3 FloorCeramicTie, | | . . . i oo
A5280 3rd Floor Low Voltage Devices and Trim 10 10-Apr-24 23-Apr-24 33 CHPSBL 5 day » O 3rd Floor Low Voltage Devices ahd Trim
A5300 3rd Floor Fire Alarm Devices and Trim 10 10-Apr-24 23-Apr-24 33 CHPSBL 5 day 3 3 3 3 3 L 3 Lo L 3 3 3 3 » 3 3rd Floor Fire Alarm Devices and Trim 3 Lo L
A5310 3rd Floor Lighting 15 10-Apr-24 30-Apr-24 67 CHPSBL 5 day ' 3rd: FIoo‘r Ligh‘ting
A5240 3rd Floor ACT Tile 5 01-May-24 07-May-24 = 67 = CHPSBL 5day oo oo ! 1 D sdFoorACTTIe ! L1 100
A5330 3rd Floor Security IT Wire Pulls to MDF/IDF 7 23-May-24 31-May24 = 0 = CHPSBL5day .1 | O 3rdFloorSecurity IT Wire Pullsito MDF/DE |
A5190 3rd Floor Floor Finishes ** 10 04-Jun-24 17-Jun-24 -16 CHPSBL 5 day I:I 3rd Floor FIoor F|n|shes o
A5590 3rd Floor Millwork ** 5 18-Jun-24 24-Jun24 | 16 | CHPSBL 5 day A A A 3 {00! DisdFoorMiwok* | L i 1 1
A5910 3rd Floor Install Wheel Chair Lift 10 18-Jun-24 01-Jul-24 55 CHPSBL 5 day 3 3 3 3 3 3 3 3 o 3 3 3 3 3 3 3 3 3 |:l 3rd1 Floo‘r Instéll Wheel chair Ln"t 1 3 3 3
A5210 3rd Floor Plumbing Fixtures and Bathroom Accessories 5 25-Jun-24 01-Jul-24 -16 CHPSBL 5 day EI 3rd: Floor Plumblng letures and Bathroom Accessonés
A5920 3rd Floor Wheel Chair Lift Inspection 10 02-Jul-24 15-Ju-24 | 55 = CHPSBL 5 day {1 1 | O 3 FioorWheel ChairLift Inspection | | !
A5320 3rd Floor Install Security Devices & Camera 3 15-Nov-24 19-Nov-24 -119  CHPSBL 5 day : o0 3rd FIoor Install Secunty Deévice
AB990 3rd Floor Install Security Door Locks & Proximity Readers / Terminate 5 18-Nov-24 22-Nov-24 | 122 CHPSBL 5 day ¢+ 0:i3d Floor [nstal! Security Dpor u
AB800 3rd Floor Install Security IT Head End & Terminate 4 21-Nov-24 26-Nov24 | 124 CHPSBL 5 day ; ; ; ; ; b ; b b ; ; ; ; b ; ; ; b © O 3rd :Floor Install Seurity IT He

I Remaining Level of Effort I Actual Work
EE Actual Level of Effort

=1 Remaining Work 4

=l Critical Remaining Work
& Milestone
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Hyattsville Public Safety Building - Update 16 - 01 February 2024

100. All Work

Data Date: 01-Feb-24 Print Date:13-Feb-24

Activity D Activity Name Orig [ Rem Start Finish Total Calendar
Dur | Dur Float 2022 2023 2024 2025
b Mar | Apr [May | Jun [ Jul [Aug [Sep| Oct [Nov [ Dec| Jan [Feb|Mar| Apr [May[ Jun | Jul [Aug [Sep]| Oct [Nov| Dec| Jan Feb[Mar[Apr [May[Jun [ Jul [Aug [Sep[ Oct [Nov | Dec | Jan [Feb [ Mar| Apr [May
\ AB850 3rd Floor Perform Security IT Testing & Validation 27-Nov-24 28-Nov-24 -124|  CHPSBL 5 day . . . . . . . . : : : : : : : I I I I I I 1 1 . I 3rd Floor Perform Secunty ITT
Punchlist & Closeout ‘ ‘
EDCMS-TEST-100 Perform Testing / Validation of Electronic Detention Control / Monitoring System 15 | 15 | 01-Feb-24 21Feb-24 | 137 | CHPSBL 5 day —: Pen‘qrm Testmg / Valldatlon of Electromc Detenthn Oontrol/ Momionng System

| AG080 Testing & Tuning - Mechanical Systems 10 10 = 21-May-24 03-Jun24 | -16 = CHPSBL 5 day b lj Testlng & Tun(ng Mechanlcal Systems :
\ AB090 Testing & Tuning - Mechanical Controls 10 10 04-Jun-24 17-Jun-24 52 CHPSBL 5 day :IZI Testlng & TL‘Jnlng: Meqhanlqal Oo‘ntrolsi
\ A6100 Mechanical Close In Inspection 1 1 18-Jun-24 18-Jun-24 52 CHPSBL 5 day | Mechanical Close In Inspection
\ A6110 Mechanical Final Inspection 1 1 19-Jun-24 19-Jun-24 52 CHPSBL 5 day | Mechamcal Flnal Inspection !
‘ A3170 Testing & Balancing - Mechanical 6 6 29-Aug-24 05-Sep-24 -14 CHPSBL 5 day E] Testmg & Balancmg Mechamoal
‘ A2580 Whiting-Tumer Punchlist Creation 10 10 05-Dec-24 18-Dec24  -128  CHPSBL 5 day 1| Whltlng Tumer Punchllst Ci
\ A2590 Whiting-Tumer Punchlist Work 20 20 19-Dec-24 15-Jan-25 -128  CHPSBL 5 day ‘ - \thqg Tumer Bunch
\ A2600 DOR Punchlist Creation 10 | 10 16-Jan-25 29-Jan-25 -128  CHPSBL 5 day I DOR Punchlist Creg
\ A2610 DOR Punchlist Work 20 20 30-Jan-25 26-Feb-25  -128  CHPSBL 5 day I DOR Punchlis
| A2620 Owner Punchlist Walk 5 5 27-Feb-25 05Mar-25 | -127  CHPSBL 5 day . [ OwnerPunct
\ A2630 Owner Comect Punchlist Work 15 15 06-Mar-25 26-Mar25 | -127  CHPSBL 5 day

‘1! Owner Cf

‘0 Commission Building !
|| Mechanicdl T8B Reports §
I:I Mechamcal T&B Repo
IZI Dtaft O&M ManUaI Sy
0 Tra|n|ng (Instruction t
I::I Draﬂ 0&M Many
! 0 !Comected O&M

Closeout 1
A2640 Commission Building 10 = 10 = 05-Dec24 18-Dec24  -78  CHPSBL5day | |
A2680 Mechanical T&B Reports Submitted 1 1 19-Dec-24 19-Dec-24 -78 CHPSBL 5 day
A2690 Mechanical T&B Reports Approval 15 15 20-Dec-24 09-Jan-25 -78 CHPSBL 5 day
A2700 Draft O&M Manual Submitted 10 | 10 02-Jan-25 15-Jan-25 -122  CHPSBL 5 day
A2770 Training (Instruction to Owner Personal) 5 5 10-Jan-25 16-Jan-25 -78 CHPSBL 5 day
A2710 Draft O&M Manual Review 20 20 16-Jan-25 12-Feb25 | 122/ CHPSBL 5 day
A2720 Corrected O&M Manual Submitted 5 5 13-Feb-25 19-Feb-25 -122  CHPSBL 5 day
A2730 Corrected O&M Manual Review 15 15 20-Feb-25 12-Mar-25 -122  CHPSBL 5 day
A1100 DOR Asbuilts 5 5 06-Mar-25 12-Mar-25 -117  CHPSBL 5 day
A2740 Final O&M Manual Approval 5 5 13-Mar-25 19-Mar-25 -122  CHPSBL 5 day
A2780 City of Hyattsville Final Acceptance 0 0 26-Mar-25 -127  CHPSBL 5 day

3 Corrected G
0 DORAsmeI

» 0 ‘Flnal ‘O&

@ Cityiof Hy

I Remaining Level of Effort I Actual Work =l Critical Remaining Work
EE Actual Level of Effort =1 Remaining Work 4 @ Milestone
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