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July 8, 2024

Department of Public Works — City of Hyattsville
4633 Arundel Place

Hyattsville Maryland 20781

Attn: Hal Metzler, Updated Change Order Log

Dear Hal,

Attached is an updated change order log that defines added scope for unanticipated conditions over the course of
the project. These changes have increased the contract amount and added time to the construction schedule.

Most of the project risks have been identified at this point, however, additional changes could occur over the next
several months as we finish up construction. The following construction activities carry some risk and the City
should have a contingency set aside for unknowns not included in the attached change order log. This is not an
all-inclusive list, but an example of several activities that could add costs or added time to the project.

Mission Critical changes
Existing exterior building condition
Water leaks

e

General conditions due to security / IT changes and delays.

We are committed to work with the City of Hyattsville and JMT to find cost-effective ways to mitigate additional
changes and schedule impacts. Please let us know when you are available if you would like to discuss these
changes.

Sincerely,

The Whiting-Turner Contracting Company

Amal Najdawi
Project Manager
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