
Board of Supervisors of Elections Meeting 
Tuesday, April 6, 2021 

4 PM 
VIRTUAL MEETING 

 
AGENDA 

 

Registration Link 

Register in advance for this webinar: 

https://zoom.us/webinar/register/WN_8y9hvjoZQ0mhmEMuXKDDzA 

After registering, you will receive a confirmation email containing information about joining the 

webinar. 

 

1. Call to Order  

2. Approval of Minutes 

3. Election 2021 Updates 

a. Ballot Scout 

i. Tracking 

ii. Status Update Procedure 

b. Ballot Drop Boxes & PO Box 

i. Pick Up Schedule 

ii. Chain of Custody Paperwork 

c. Ballot Intake Procedures 

i. Phase 1 – Acceptance and Sorting 

ii. Phase 2 – Scanning (beginning Apr 26) 

iii. Review Dates/Times for Ballot Intake 

d. ES&S Updates – Ballots tested and approved 

e. Outreach 

i. Election Postcards #1 & 2 (Mailed), #3 scheduled for mid April 

ii. Election Guide – mailed week of March 29 

iii. Election Videos –  

1. Spanish Language Videos (2) – released April 5 

2. How-To Video – in production 

iv. General Voter Outreach Events –  

1. Schedule Upcoming 

2. Drop off ballot events? 

v. Misc 

1. Street banners/signs 

2. Mall Ad – scheduled for 4 weeks starting in mid-April 

3. Bus Shelter Ads – scheduled for 4 weeks starting in mid-April 

4. Flags for Ballot Drop Boxes – arrived, will be installed week of April 5 

5. Masks – delivered! 

6. T-shirts 

f. Election Day 

i. Election Judge Review, Outreach, and Training 

https://zoom.us/webinar/register/WN_8y9hvjoZQ0mhmEMuXKDDzA


Board of Supervisors of Elections Meeting 
Tuesday, April 6, 2021 

4 PM 
VIRTUAL MEETING 

 
AGENDA 

 

ii. Polling Place Set Up – schedule for May 4th 

4. New Business? 

5. Next Meetings  

• Tuesday, April 13, at 4 PM 

• Tuesday, April 20, at 4 PM 

• Tuesday, April 27, at 4 PM 

• Tuesday, May 4, at 4 PM 

• Monday, May 10, at 4 PM 

• Thursday, May 13 at 10 AM 

  


