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Please provide a brief background statement including why you want to serve on a
committee. This statement may be posted on the City's website.

| am interested in ensuring that all our children have a local school system which we can be proud of. |
have a direct interest in this outcome since | have a 1 year old and a 3 year old who will soon enter the
system. Below is my resume. 4104 Gallatin St Hyattsville, MD 20781 JOHN S. IMAHORI Clearance:
Secret Mobile: (240) 481-6310 E-mail: John.Imahori@gmail.comSUMMARY OF QUALIFICATIONS More
than 10 years success in leadership and management in small, medium and large organizations with
extensive roles in improving program quality and increasing organization productivity. Areas of expertise
include: Strategic Planning, Team Building, Administrative Management, Employee Relations, Human
Resource Management, Policy, Budget, Logistics and Financial Systems. SELECTED
ACCOMPLISHMENTS - Led agency wide civilian hiring improvements to reduce time to hire. « Selected
to lead Business Process Reengineering Team for large organization of over 50,000 employees, which
created specialized lines of business and product lines. « Successfully managed organizational transition
processes in small/large organizations for both operation and support functions. PROFESSIONAL
ACCOMPLISHMENTS STRATEGIC PLANNING Provided governance and guidance to formally introduce
and approve changes to the project and scope implementing a Federal financial service within a small
organization. « Developed approach to integrate new financial management system. « Managed transition
process. Identified and described core business need and urgency for change, aligned business
processes, formulated and deployed necessary training. « Updated financial management, procurement
and asset management business processes. * Integrated financial, procurement, and asset management
software. » Centralized purchasing across all regional operational units. Reduced redundancy. « Created
organization wide standard costing methodology. POLICY « Aligned annual employee evaluation for
35,000 members with organizational strategy. « Promulgated financial management and procurement
policies and procedures. BUDGET FORMULATION AND EXECUTION - Executed 14 appropriations
including $11 billion current funding, $31 billion expired, $1.3 billion carryover and supplemental
appropriations. « Provided budgetary oversight for Qil Spill Liability Trust Fund, $1 billion during multi
agency Gulf of Mexico oil spill response. Successfully implemented new legislation authorizing $100M
advances to maintain operations. EMPLOYMENT HISTORY Enterprise (Financial/Human Resources)
Business Process Reengineering, 2013-2017 Washington, DC Change Management, DHS DNDO,
Washington, DC 2014 Deputy Operations Eastern Great Lake Region, Buffalo, NY 2011-2013 Chief of
Budget Execution, Washington, DC 2008-2011 EDUCATION - Masters of Arts Advanced Mathematics
(MAT): Johns Hopkins University, Baltimore, MD (Current) « Masters in Business Administration (MBA):
Georgia Southern University, Statesboro, GA « Masters in Public Administration (MPA): Valdosta State
University, Valdosta, GA

Question applies to Educational Facilities Task Force

The Educational Facilities Task Force will make recommendations to the City Council to
ensure the County addresses local school infrastructure needs. We are specifically seeking
individuals with expertise in one or more of the following areas: Hyattsville area public
school operational needs and landscape, architecture, land use/acquisition, urban planning,
and PGCPS policies and procedures. Please describe how your skills and experience will
assist the Task Force in making these recommendations.

1. I have handled the Coast Guard logistic needs over the tristate area of DE, PA and NJ. 2. My second
masters is in City Planning. 3. | have managed 14 appropriation in access of $10B. 4. My third masters is
in secondary education in mathematics (STEM) 5. | have regularly read, explained, written and publish
organizational procedures and policy.
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