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What is a Housing Action Agenda?

• Purpose: Strategic plan for housing in the City

• Timeline: Next 10 years

•Content Includes:

• Housing Needs

• Affordability Tools

• Evaluation Framework
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Why do we need a 
Housing Action Agenda?

• Tackle Housing Needs

•Capitalize on Anticipated Growth

• Shape the City’s Housing Future
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How was Hyattsville’s Housing 
Action Agenda developed?
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THE FUTURE OF HOUSING IN GREATER WASHINGTON 
A Regional Initiative to Create Housing Opportunities, Improve Transportation, and Support Economic Growth 

Metropolitan Washington Council of Governments, September 2019
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Lack of low-
income 

rental units

Clear & 
consistent 
regulatory 

environment

Property tax 
burden on 

homeowners

Race gap in 
homeowner-

ship rates

P R I O R I T Y  H O U S I N G  N E E D S
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Dedicated 
local funding 

source

Use of 

public land

Rent 
regulations

Expanded 
tenant 

protections

H O U S I N G  T O O L B O X
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Establish a dedicated local source of funding

#1

• Flexible

• Range of Needs

• Dispense and monitor

• Leverage with other funding
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Key Implementation Steps

Study funding sources & opportunities

Develop goals and key uses for funding

Pass local legislation to establish funding source

Establish administrative structure of fund

Outreach to developers about fund availability
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Use public land to support local 

development goals

#2

• Leverage assets

• Subsidize new development

• Strategic acquisition

Pg. 14 - 16



Key Implementation Steps

Create a public land inventory

Identify housing goals on city-owned land

Establish transparent development process

Create evaluation process

Engage opportunities on county-owned land
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Create rent regulations

#3

• Set annual cap

• Housing stability

• Resolve disputes

• Monitor compliance

Pg. 18 - 19



Key Implementation Steps

Create rent regulation inventory

Engage stakeholders

Develop policy language
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Expand tenant protections

#4

• Policy protections

• Broader education

• Enforcement infrastructure

• Mitigates displacement

Pg. 21 - 23



Key Implementation Steps

Outline/share existing tenant resources

Engage community to develop tenant goals

Develop policy language

Develop inclusive communications strategy

Conduct education and outreach
Pg. 24
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Supportive Housing Tools

• Local and State Tools

• Existing tools available for use through Prince George’s County, 

the State of Maryland, & local nonprofit partners. 

• Land Use & Zoning Tools

• Four key zoning changes that support City goals
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Evaluating Success

• Track Progress (During Tool Development)

•Measure Results (Complete Annually)

•Assess Community Change and Impact 

(Complete Every 5 Years)

Pg. 31 - 36
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Next Steps

•Adoption of Final Document on May 17

•Begin Plan Implementation


