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Item Title:
ARPA: 4310 Gallatin Street, Security Upgrades Phase 1

Suggested Action:
I move that the Mayor and Council authorize the City Administrator to issue a change order to Johnson Controls for an
expenditure not to exceed $310,000 for the installation of security cameras and an access control system at 4310
Gallatin St under their existing contract with the City. The Treasurer is authorized to make the necessary budget
amendments to facilitate this expenditure from American Rescue Plan Act (ARPA) funds.

Summary Background:
In 2023, the Council approved a contract with Johnson Controls for the design and installation of a Citywide security
camera system. Also, in 2023 the Council approved an ARPA spending plan with $200,000 for City Facilities Security
Upgrades.  In preparation for the police relocation to 3505 Hamilton St it is necessary to consider upgrading our security
system.  The first phase of these upgrades is replacing the antiquated or inoperable store bought security camera system
in the City Building at 4310 Gallatin Street. In addition to the security cameras, the doors and door hardware needs to be
replaced and a keyless access control system installed.   During the last power outage, the door lock system failed and
the staff cannot enter or exit the building.  This is an extreme safety hazard.

The security cameras and keyless access control system are currently being used at the new Public Works facility and will
be installed at 3505 Hamilton Street. Ultimately, all City facilities will be on a compatible security camera and access
control system, allowing the Police Department to be able to monitor all city building cameras from a central location.
The Public Works departments central door control system has been very reliable and allows for better control over the
staff’s ability to access buildings and offices without needing multiple keys.  One or more additional phases may be
required to complete the security upgrades as additional deficiencies or challenges are identified.

Next Steps:
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Issue purchase orders and facilitate purchases.

Fiscal Impact:
NTE $310,000

City Administrator Comments:
Recommend support.  The staff will work hard to minimize the cost of this upgrade.

Community Engagement:
N/A

Strategic Goals:
Goal 3 - Promote a Safe and Vibrant Community

Legal Review Required?
N/A
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